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MISSION G4–56

To be a cooperative system, valuing relationships, offering financial 
solutions to add income, and contributing to the improvement of 
quality of life for members and society.

VISION
To be recognized by society as a cooperative financial institution that 
is committed to the social and economic development of our members 
and the community, with the sustainable growth of our credit union 
cooperatives, all integrated into a solid and effective system.

VALUES
– Preservation of the business’s cooperative nature 
– respecting the individuality of each member
– Valuing people and fostering their development
– Preservation of the institution as a system
– respecting official and internal norms
– Management effectiveness and transparency 



Sicredi is present in 11 
states and has 18,000 

employees
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Foreword
For Sicredi, 2014 was another year of 
growth, which resulted from the ef-
ficiency of its management, from the 
consolidation of credit cooperativism 
in the financial market, and from its 
operation geared toward the needs 
of its members. We are a cooperative 
financial institution, with a portfolio of 
solutions for individuals and business-
es, seeking to leverage the collective 
growth of individuals and communi-
ties. This report aims to present the 
key facts that demonstrate our com-
mitment to sustainable development.

For the third consecutive year, our ac-
countability complies with the guide-
lines of the Global Reporting Initiative 
(GRI), the organization responsible 
for the standard most often adopted 
by organizations across the globe in 
their sustainability reports. In 2014, 
the G4 standard, which is the fourth 
version of the GRI methodology, was 
used to determine the indicators in 
the Core option. To facilitate the 
location, the disclosures are identified 
through the corresponding indicator 
code. (Learn more: About the report, 
page 68)

Pursuant to the GRI guidelines, the 
information is organized according to 
the critical topics selected by our stake-

holders during the materiality process. 
Therefore, we do not report indicators 
pertaining to the environment and sup-
ply chain, which were included in the 
previous report.

Data related to some of the per-
formance indicators is available in 
section Complementary Information, 
at the end of the report. The data and 
verification process were submitted to 
external assurance by EY and checked 
by GRI. The GRI statement attests that 
the general standard content between 
the G4-17 and the G4-27 items was 
correctly located in the GRI Table of 
Contents and in the report content. 
G4-33 

The e-mail address  
comunicação_institucional@sicredi.
com.br is available to receive com-
ments, criticisms, questions, and  
suggestions. G4-31

Enjoy your reading.
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The future  
built today G4-1, 2

For Sicredi, 2014 was a special year. 
Despite the difficulties faced by Brazil 
in the economic scenario, we man-
aged to record significant advances 
in the course of our activities, both in 
terms of the process to develop the 
institution and of performance results.

We went through a period that 
was critical for the future of credit 
cooperativism, with the launch of 
the activities of Fundo Garantidor do 
Cooperativismo de Crédito (FGCoop 
- Cooperative Credit Depositors 
Insurance Fund), whose contribution 
to the cooperative credit movement in 
the country has been important. The 
implementation of the Fund ensures 
that the deposits of members have 
the same guarantees given to custom-
ers of banks.

The Central Bank of Brazil is studying 
methods to continue to enhance the 
monitoring mechanisms, such as the 
discussion about cooperative auditors. 
A draft resolution, developed in col-
laboration with Sicredi, is undergoing 
public consultation. These measures 
are part of the initiatives conducted 
by the Central Bank of Brazil for the 
consolidation of credit cooperativism 
in order to stimulate the economy and 
provide an alternative for financial 
inclusion of the population.

The federal agency has maintained 
an intense dialog with the industry in 
recent years, developing specialized 
technical knowledge and assisting in 
sustainable growth of the market.

Abroad, we celebrated the recog-
nition of Sicredi’s performance by 

the World Council of Credit Unions 
(WOCCU) for the second consecu-
tive year, which occurred during the 
World Credit Union Conference, 
held in Australia. In this conference, 
Sicredi joined the secretary general 
of WOCCU’s Executive Committee, a 
relevant position in management of 
this global organization.

We ended the year with a growth of 
over 24% in the financial results from 
all the products and services opera-
tions. We also exceeded the goals and 
objectives established for the period - 
from the total number of members to 
the volume of businesses of the vari-
ous types - which confirms that the in-
stitution’s strategy is on the right path. 
We maintained our soundness with 
solid equity performance indicators. At 
the end of the year, our volume of as-
sets totaled R$ 46.1 billion, a growth 
of 20% over 2013. We can proudly 
share with our 2.9 million members 
our net surplus, which reached R$ 1.1 
billion, a 38.6% increase over 2013.

In 2014, a number of internal events 
contributed to keeping Sicredi on 
the route to growth; among which, 
we highlight the continuity of the 
governance process of the coopera-
tives integrating the System, with the 
resulting segregation of the strategic 
and executive functions, in compli-
ance with Resolution 3,859/2010, 
of the National Monetary Council 
(CMN). This process should be com-
pleted in 2015.

In order to ground and consolidate 
these changes, we established the 
Talent Management project, launched 

In 2014, Sicredi 
focused on 
listening 
to its main 
stakeholders, 
seeking to 
identify the 
topics that they 
deemed key for its 
performance.

MeSSAGe FroM THe LeAderSHIP
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in 2014, with the implementation of 
policies and actions that address the 
entire management process, from 
recruiting and training to succession, 
and involves all Sicredi employees. 

Sustainability was an important topic 
in our strategic agenda in 2014. Si-
credi focused on listening to its main 
stakeholders, seeking to identify the 
topics that they deemed key for its 
performance. A broad survey has 
resulted in the development of the 
materiality matrix, based on which we 
will define the activities and processes 
that will be part of the sustainability 
governance. The next step will be the 
development of measurement tools 
and the breakdown of topics for the 
projects and the cooperatives of the 
System, so that they can be consis-
tently monitored and measured, in 
addition to being clearly demonstrated 
to all stakeholders.

Equally important to the future of 
the project is the attraction of youths 
to cooperativism. The focus on this 
audience proved successful in 2014, 
registering the highest growth rate of 
members in the 18-25 age bracket, 
reaching 11.5% of the total number 
of members. The presence of youths 
in the Crescer and Pertencer pro-
grams and their involvement in various 
administrative bodies of the coop-
eratives demonstrate the increasing 
need to integrate and consolidate the 
engagement of this audience in the 
daily activities of the institution.

In the second half of the year, Si-
crediPar’s board of directors imple-
mented a process for the succession 

of Sicredi’s CEO, in line with our 
Succession Management Policy, de-
veloped based on the best practices 
in the market. According to Sicredi’s 
highest governance body, the cur-
rent term served by its CEO, Ademar 
Schardong, will end in the meetings 
of the Banco Cooperativo, Confed-
eração, and Fundação, to be held in 
February 2015. 

The succession process was planned 
according to a clear and transpar-
ent governance model, in which the 
responsibilities are shared between 
regional offices and cooperatives. 
SicrediPar’s board of directors, after 
analyses and assessments prepared 
with the support of specialist con-
sultants, appointed Edson Georges 
Nassar, Executive Director of Products 
and Businesses of Banco Cooperativo 
Sicredi, to the position. The new CEO 
of Banco Cooperativo, Confederação, 
and Fundação Sicredi has built a long 
career in financial institutions and has 
been with Sicredi for six years.

On the next pages, we provide a 
comprehensive overview of our 
challenges and achievements in the 
activities we developed to benefit 
our members throughout 2014. We 
thank all employees, executive direc-
tors, and leaders for the enthusiasm, 
commitment, and dedication they put 
in to advance our cause and differen-
tial, which is to be a cooperative.

Manfred Alfonso Dasenbrock
chair of the Board of sicrediPar

Edson Georges nassar
executive director of Products and Businesses  

of Banco cooperativo sicredi

Ademar Schardong
ceO of sicredi
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About Sicredi G4-3, 4, 5, 6, 7, 8, 9, 17

Sicredi’s roots date back to the es-
tablishment of credit cooperativism 
in Brazil, in 1902, as a method for 
the collective organization of small-
holder farmers. Currently, the system 
comprises 98 individual credit unions, 
operating in 11 states, with 2.9 mil-
lion members and 18,000 employees. 
The structure also has four Regional 
Offices – that control Sicredi Participa-
ções S.A. –, one Confederation, one 
Foundation, and one Cooperative 
Bank, which controls one Insurance 
Broker, one Card Administrator, one 
Consortium Administrator, and one 
Asset Administrator.

In 2014, considering the information of 
the Consolidated Financial Statements - 
Cooperative Bank, regional offices, and 
cooperatives, Sicredi posted a growth 
of 20% in its total assets over 2013, to-
taling R$46.1 billion. It ended the year 
with a net surplus of R$1.1 billion for 
its members, representing an increase 
of 38.6% over 2013.

Sicredi also maintains a service network 
that is composed of 1,237 branches, 
2,133 accredited agents, and 3,399 
company-owned ATMs, in addition to 
16,780 ATMs shared with the Banco-
24Horas network and that are located 
in states where Sicredi does not oper-
ate. It offers a full portfolio of over 300 
products and services that disseminate 
cooperativism values to businesses and 

The process to integrate Sicredi Rio 
into Sicredi, through its affiliation 
with the Sicredi Regional Office – PR/
SP/RJ, was completed in 2014. Thus, 
the institution expanded its presence 
yet to another state, now 11 in total, 
which should contribute to foster its 
growth. The cooperative has adopted 
the governance model, the Sicredi 
brand, and the same technology 
platform used by the System. Sicredi 
Rio is the largest credit union in Rio de 
Janeiro, with over 12,000 members 
in the health industry, R$ 64.6 million 
in net equity, and R$ 426.5 million in 
total assets. G4-13

Integration  
of Sicredi Rio

R$ 46.1 billion
in total assets was registered  
by Sicredi in 2014 

PROFILE

individuals. These solutions are devised 
to leverage the collective growth of 
individuals and communities, including 
investments, credit, insurance, pension 
plans, channels, credit and debit cards, 
and consortiums.

2014 SuStainability RepoRt sicredi6



The products and 
services offered by 

Sicredi are devised to 
leverage the collective 
growth of individuals 

and communities.



How Sicredi  
works G4-34

CReDit union

They are 
associated with 
the affiliated 
cooperatives 
paying in the 
quotas of the 
capital.

Main point of 
contact with 
members. These 
are the primary 
decision-making 
levels in the 
System.

MeMbeRS 
They are the owners 
of the business and 
their votes have 
equal weight in 
the cooperative’s 
decisions, regardless 
of the volume of 
resources invested.

They are 
SicrediPar’s 
controlling 
companies.

4  
ReGional offiCeS:
• Sicredi Regional Office – South
• Sicredi Regional Office – PR/SP/RJ
• Sicredi Regional Office – Central Brazil
• Sicredi Regional Office – MT/PA/RO

They disseminate credit cooperativism 
and coordinate the operation of the 
affiliated cooperatives, assisting them in 
development and expansion activities.

98  
CoopeRativeS, 
in 11 StateS
Their objective is 
to foster savings, 
manage resources, 
and grant loans 
to members, 
in addition to 
providing the 
services offered 
by conventional 
financial 
institutions, 
through its 
branches.

SiCReDi ReGional offiCeS

GRoup 
CooRDinatoRS
Representatives 
elected by members.

Their role is 
to escalate 
relevant issues 
and decisions 
made by groups 
to the general 
meetings held by 
cooperatives.

2014 SuStainability RepoRt sicredi8



Structured as 
a Civil Society 
Organization of 
Public Interest 
(OSCIP), it 
aims to foster 
cooperation, 
citizenship, 
sustainability, and 
the education of 
the members.

2. Established for 
the brokerage 
of property and 
life insurance, 
capitalization, and 
pension plans, 
among others.

Shared services 
center that serves 
the organizations 
and the entities 
that comprise 
Sicredi.

Its reserves are 
composed of 
ordinary and 
extraordinary 
monthly 
contributions 
from the 
credit unions 
to the fund, 
reimbursements, 
and asset 
recovery.

Supervisory board
It monitors the 
fulfillment of legal and 
statutory duties of the 
administration.

Instrument to provide 
access of credit 
unions to the financial 
market and to special 
financing programs. 
It manages resources 
in scale and develops 
corporate products, 
communication 
and marketing 
policies, and people 
management policies. 
It is responsible 
for managing the 
risks involved in 
the operations 
of the System. Its 
strategic partners are 
Rabobank and ifC.

Holding company 
that controls Banco 
Cooperativo Sicredi 
and coordinates the 
strategic decisions 
made by the System. 
It seeks to enable 
the direct and formal 
participation of credit 
unions in corporate 
management and 
to provide increased 
transparency to the 
governance structure.

SiCReDipaR

1.  Card 
Administrator

2. Insurance 
Broker

3. Consortium 
Administrator

SubSiDiaRieS of banCo  
CoopeRativo SiCReDi

4. Established 
with the purpose 
of managing and 
leasing assets 
owned by Centro 
Administrativo 
Sicredi.

3. Established 
for the creation, 
organization, and 
administration 
of consortium 
groups, for 
the acquisition 
of goods and 
services in the 
various segments 
authorized by  
the Central Bank  
of Brazil.

1. Administration 
of credit and 
debit cards and 
of services for 
the electronic-
payment 
businesses

4.  Asset 
Administrator

banco  
Cooperativo Sicredi

Sicredi fundos 
Garantidores 

Confederação 
Sicredi

fundação  
Sicredi

internal audit
It assesses and 
issues opinions 
on internal and 
external audits.

9profile



Awards and Recognition
ABERJE AWARD
The marketing campaign developed for 
the launch of Sicredi Touch, an account 
targeting younger audiences, won the 
ABERJE Award for Marketing Com-
munication. The award granted by the 
Brazilian Association for Business Com-
munication (ABERJE) is one of the main 
recognitions in the Brazilian corporate 
communication area.

HIGHLIGHT OF THE WORLD 
CREDIT UNION CONFERENCE 
For the second consecutive year, Sicredi 
was highlighted in the Annual General 
Meeting of the World Council of Credit 
Unions (WOCCU), held during the 
World Credit Union Conference. Sicredi 
received the award for recording, in 
2013, an increase of 11% in its total 
number of members, ending the year 
with 2.5 million members.

LEADER IN RESOURCES  
FOR FAMILY FARMING
In the International Year of Family 
Farming, endorsed by the UN, Sicredi 
was recognized by the Brazilian De-
velopment Bank (BNDES) as the finan-
cial agent that granted the largest 
volume of resources to family farming 
during the 2013/2014 harvest. (See 
Business Results).

AWARD-WINNING 
MATERIALITY PROCESS
The project to engage audiences in 
the development of Sicredi’s mate-
riality matrix was the winner in the 
Melhor Coopera como Semente 
category of the Concred Verde Award, 
sponsored by the Brazilian Confedera-
tion of Credit Unions (CONFEBRAS). 
The institution received two other 
awards, in different categories: second 

In 2014, Sicredi maintained its pres-
ence in relevant awards and recogni-
tions.

2014 RANKING OF THE BEST 
AND LARGEST COMPANIES
For the third consecutive year, Sicredi 
is the third financial institution in 
terms of volume of rural credit 
grants, according to Exame Maga-
zine’s 2014 Ranking of the Best and 
Largest Companies.

BEST COMPANIES 
TO WORK FOR GUIDE
Sicredi was chosen, for the fourth 
consecutive year, among the Best 
Companies to Work For, a guide 
issued by the Você S/A magazine, in 
partnership with Administration Insti-
tute Foundation (FIA).

SICREDI’S  
COvERAGE  
IN BRAzIL G4-6

2.9 million  
MeMbeRS

98  
CoopeRativeS

1,237 
bRanCheS

RS

SC

PR

SP

MS

MT

GO

RO TO

PA

RJ
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place for the green strategy adopted 
in its Centro Administrativo, located in 
the city of Porto Alegre (RS), and third 
place for the plays developed as tools 
to raise awareness toward the value 
of cooperation, financial literacy, and 
conscious consumption.

OTHER AWARDS
• 2014 efinance award – winner in 

the Channel Platform category, with 
the Multichannel Platform case, in 
the award ceremony held by Editora 
Executivos Financeiros.

• valor 1000 – Banco Cooperativo 
Sicredi placed 17th among the one 
hundred largest banks. In 2013, it 
placed 18th. It also ranked fourth 
among the companies recording the 
highest growth in total deposits; 
14th among the 20 largest compa-
nies in terms of credit operations; 

17th among the companies with the 
best operational profitability; 19th 
among the most profitable com-
panies in terms of equity; and 8th 
among the companies posting the 
highest growth in credit operations.

• Época 360º – second place in cor-
porate governance and 17th among 
the largest companies in terms of 
total assets, award granted by the 
Época Negócios magazine.

• top 5 of the Central bank of bra-
zil – second place in the projection 
of inflation measured based on IGP–
DI (General Price Index - Internal 
Availability); this ranking highlights 
the top five institutions in terms of 
economic forecasts in Brazil.

• Ranking of bnDeS agricultural 
programs – second place in rural 

credit operations and first place in 
the granting of this resource, high-
lighting PRONAF (National Program 
to Strengthen Family Farming).

• valor Grandes Grupos – Sicredi 
placed 112th among the 200 larg-
est Brazilian groups, according to 
the ranking produced by the Valor 
Econômico journal. In the Finance 
category, the institution placed 16th 
among the 20 largest companies, 8th 
in terms of return on equity, and 11th 
in terms of profit and net equity.

• topblog award – for the sec-
ond consecutive year, Sicredi’s 
blog Gente que Coopera Cresce 
received the highest scores, ac-
cording to the academic panel, 
and placed first in the Corporate 
category. This award highlights the 
best digital content platforms.

SICREDI REGIONAL OFFICE 
MT/PA/RO MT, PA, AND RO

11 CoopeRativeS
331,000  MeMbeRS

148
branches

SICREDI REGIONAL OFFICE –  
CENTRAL BRAzIL (MS, TO, AND GO)

9 CoopeRativeS
156,000 MeMbeRS

62
branches

SICREDI REGIONAL OFFICE - 
SOUTH RS AND SC

43 CoopeRativeS
1.6 MILLION MeMbeRS

582
branches

SICREDI REGIONAL OFFICE 
PR/SP/RJ PR, SP, AND RJ

35 CoopeRativeS
774 MIL MeMbeRS

445
branches

11profile



Scenario
A challenging year lies ahead for the 
Brazilian economy in 2015, height-
ened by the trend of greater aversion 
to risk perceived in the domestic and 
foreign markets. In 2014, the drop in 
oil prices, Europe’s slow growth rate, 
and the slowdown in China’s economy 
required the international economy to 
take steps that outpaced the recovery 
in the USA.

Internally, 2014 was a year in which 
the lack of trust in the economy re-
sulted in a GDP growth rate that came 
in well below the potential growth 
forecast. To improve the outlook, the 
main challenge for this year lies in the 
need for successful actions in the fiscal 
(public accounts) and monetary (inter-
est) areas.

The extended period of excessive 
incentives to increase consumption 
has caused a growth in household 
debt and the rising interest rates will 
not sustain this model in the com-

ing years. Furthermore, this has led 
to a continuous worsening of public 
accounts and trade balance, with no 
positive effect in terms of growth. The 
elections and the uncertainty concern-
ing the post-electoral economic model 
were sufficiently relevant to increase 
the concerns of business owners, who 
held back on investments, and of con-
sumers, who started fearing potential 
job losses.

The year 2015 will require the public 
sector to make adjustments and the 
private sector to proceed with cau-
tion. The outlook for the economic 
performance is not good; however, it 
should lay the foundation for a better 
scenario after 2016.

Considering the low growth rate 
forecast for 2015, unemployment 
rates tend to rise, which had not oc-
curred since 2009. The depreciation 
of the exchange rate and the public 
tariffs should cause the inflation rate 

through savings efforts in the areas in 
which they operate remain as loans, 
purchasing power, and investments, 
stimulating income generation and 
sustainable growth. 

financial inclusion – cooperatives are 
crucial for financial inclusion, since 
they take credit and other financial 
services to social classes and geo-
graphic areas that are not well served 
by the conventional financial system, 
whether through their own credit lines 
or through financial agents of large 
banks and of financial institutions for 
development.

Competitiveness – as non-profit 
societies whose return to members is 
measured mainly through the quality 
and prices of the services provided, 
cooperatives foster competition in the 

financial system and in its effective-
ness, contributing to reduce spread 
and banking fees charged in the 
regions where they operate.

Systemic security – with the creation 
of Fundo Garantidor de Crédito 
Cooperativo (Cooperative Credit 
Guarantee Fund- FGCOOP), mem-
bers can count on the same deposit 
guarantee offered to the customers 
of the conventional banking system. 
In terms of monitoring and control 
capacities of management of coopera-
tives, the position of members is even 
more privileged. As quota holders 
and owners, they are involved in the 
management process and can demand 
that administrators provide accurate 
information on results and transpar-
ency in the decision-making process.

The Central Bank 
of Brazil and the 
improvement of 
the sector

The Central Bank of Brazil maintains 
a close relationship with the credit 
cooperativism industry, which enables 
the continuous enhancement of in-
dustry regulation, such as Supplemen-
tary Law 130/2009. In a statement 
provided for this publication, this 
financial authority listed some of the 
aspects of the sector and the efforts 
that have been made to improve it.

Regional development – credit 
unions are important drivers of 
regional development, to the extent 
that the financial resources generated 

2014 SuStainability RepoRt sicredi12



to remain high. In this scenario, there 
should be a moderate credit growth 
and financial institutions should con-
tinue to avoid decreases in the quality 
of their credit portfolios. 

This scenario, in which financial 
institutions are more cautious, of-
fers growth opportunities to credit 
unions, provided that they consider 
the increased risk associated with the 
granting of credit. They also tend to 
benefit from the continued growth, 
albeit moderate, experienced by the 
services and agribusiness industries, 
which are relevant in the regions 
where Sicredi operates.

INDUSTRY SCENARIO
In Brazil, credit unions continue to 
show maturity in meeting demands of 
its members, especially in regions that 
are not well served by banks. Cooper-
ative governance, whose development 
was stimulated by the Central Bank of 
Brazil, and the integrated discussion 

between the players in the industry 
and the regulatory authorities have 
been producing unequivocal results 
toward the soundness and growth of 
this industry.

Established at the end of 2013, Fundo 
Garantidor do Cooperativismo de 
Crédito (Cooperative Credit Guarantee 
Fund- FGCoop) has become a bench-
mark in Latin American countries, 
being fully integrated into the strategic 
debate. Other relevant measures for 
the industry concern the recognition of 
systemic structures in the determina-
tion of capital, in which weighting of 
intragroup operations is similar to that 
applied to banks, and to the issuance 
of subordinated financial notes, made 
possible due to regulations set out by 
the National Monetary Council and the 
Central Bank of Brazil (BACEN); the 
beginning of the discussions concern-
ing the new structural regulation for 
the industry and the strengthening of 
audit activities in the cooperatives. 

The maturity of this industry, brought 
about through the incentives offered 
by regulatory authorities and the 
investments made for the optimiza-
tion of its structures and products, has 
an undeniable association with the 
current development scenario of this 
industry. The sector found a way to 
overcome the bottleneck caused by 
the costs involved in its operations and 
in the development of products, which 
hampered its expansion. 

In 2015, the industry will experience 
a period of consolidation and adjust-
ment to the new scenario arising from 
the regulatory environment. Its growth 
rate should be similar to that recorded 
in recent years, with a trend toward 
the optimization of centralizing struc-
tures and the reduction in the number 
of cooperatives, through the merger 
of entities.

Small and micro enterprises – credit 
unions offer special conditions to mini-
mize or even eliminate the burden of 
the factors that turn credit to small and 
micro enterprises scarce and costly.

improvements required – gover-
nance structures still require further 
enhancement, especially in relation to 
the participation of members and to 
the culture of control. A need can be 
observed for further development of 
relationship and integration mecha-
nisms between systems, which still 
operate in a fragmentary form and 
thus lose important opportunities to 
exchange information and resources, 
sharing of structures, financial rela-
tionships, and gains of scale.

Financial inclusion, 
systemic security, and 

competitiveness are some of 
the differentials of the credit 

cooperativism system.

13profile



Identification of 
Sicredi’s material 
aspects G4-18, 19, 20, 21

In order to identify the critical topics 
involved in the general performance 
of its operations, Sicredi completed, 
in 2014, the materiality process that 
had been launched in the previous 
year, based on a comprehensive 
discussion between the internal 
Sustainability sub-committees and 
main leaderships. In this process, 
the institution sought to under-
stand the perceptions and demands 
of its stakeholders.

The materiality methodology has an 
important role to support manage-
ment, including providing guidance 
in the accountability of the institu-
tion. With the knowledge acquired 
through this assessment, Sicredi now 
has a clear vision to define the activi-
ties and processes, to address key is-
sues, and to leverage its main positive 
social and economic impacts.

In order to define the material 
aspects, interviews were conducted 
with senior managers, including the 
CEO, SicrediPar’s chair of the board, 
directors, and managers.

 
Among the stakeholders, inter-
views were conducted with group 
coordinators, members, employees, 
partners, and a representative of 
the Central Bank of Brazil, as a 
regulatory agency. G4-24

The final selection identified six top-
ics that refer to the longevity of the 
institution and are associated with the 
strategic planning. 

DEFINITION OF TOPICS
The development of the materiality 
matrix was supported by an external 
consulting company to map the inter-
nal and external vision of the institution 
and the scope of its impacts. The study 
was developed in three phases:

•	 identification of topics, based on 
the research of documents and on 
interviews with stakeholders;

•	 assessment of topics, based on the 
expectations of the audiences and 
on the priorities of the institution;

•	 validation of material aspects by 
senior management, underlining 
the positive and negative aspects 
of the institution’s sustainability 
performance.

The methodology used in the identifica-
tion of these topics was based on three 
fronts: mapping of trends, benchmark-
ing, and interviews. The script used in 
the interviews was based on questions 
about the context of the market, the 
cooperative model, and the contribution 
to sustainable development, and offered 
room for respondents to approach other 
topics of interest.

After the consolidation of the informa-
tion, the use of an elimination and 
classification screening led to the 
definition of a materiality matrix. 
The matrix contains the 20 processes 
mapped by the stakeholders. These 
processes are divided into three cat-
egories: high-priority issues, priority 
issues, and medium/low-priority issues 
for the short term.

With the 
identification of 
critical issues for 
the performance 
of its operations, 
Sicredi complies 
with the G4 
version of the 
GRI reporting 
guidelines.

MATERIALITY
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The materiality 
methodology plays an 

important role in supporting 
management and in 

Sicredi’s accountability.



Product 
Materiality matrix G4-27
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Analysis of the 20 topics was based on 
the four pillars of strategic planning: 
relationship model, efficiency, credit 
cycle, and liquidity and capital. In this 
scope, the Sustainability Committee 
selected six high-priority material as-
pects, which will be reinforced through 
short-term actions. G4-27 

These aspects are listed below, along 
with the GRI Indicators to which they 
relate and the page for additional 
information.

HIGH-PRIORITY ISSUES
1  MEMBERS’ SATISFACTION AND TRUST
2 MANAGEMENT MODEL
3  ENGAGEMENT OF EMPLOYEES  

WITH COOPERATIVE CULTURE
4  LOCAL AND REGIONAL 

DEVELOPMENT
5  TECHNOLOGY TO ENABLE 

RELATIONSHIP WITH CUSTOMERS

PRIORITY ISSUES
6 TrANsPAreNcY ANd eNGAGeMeNT
7 OPerATiONAL TecHNOLOGY
8 disseMiNATiON OF cOOPerATiVisM
9 FiNANciAL LiTerAcY
10  SOCIAL AND ENVIRONMENTAL 

CRITERIA INVOLVED IN THE 
GRANTING OF CREDIT*

11 FiNANciAL sOUNdNess

LOW-PRIORITY 
ISSUES
12 UrBANiZATiON
13 cLiMATe cHANGe
14 FiNANciAL iNcLUsiON (BANKiNG)
15 TecHNOLOGY FOr dATA secUriTY
16  sOciAL ANd eNVirONMeNTAL 

PrOdUcTs
17 YOUNG AUdieNce
18 reGULATiON
19 LiQUidiTY risK
20 FeMALe AUdieNce

* Pursuant to the decision of the Sustainability Com-
mittee and to the legal requirements of the Central 
Bank of Brazil, established through Resolution 4327, 
the topic social and environmental criteria involved 
in the granting of credit was included in the six high-
-priority material aspects
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MEMBERS’ SATISFACTION 
AND TRUST
It translates into the relationship built 
on loyalty and trust between Sicredi 
and its members, which is critical to 
enable the strengthening of coopera-
tives and of the System in the long 
term. (See section Members, page 18). 
G4-HR3, pR5, pR7, pR8, So3

MANAGEMENT MODEL
It involves Sicredi’s peculiarities, since 
it is a cooperative financial institution 
and not a bank. (See section Corporate 
governance, page 51). G4-34, eC1, FS15

ENGAGEMENT OF 
EMPLOYEES WITH 
COOPERATIVE CULTURE
It expresses the engagement and devel-
opment of employees based on coop-
erativism values, the structuring of the 
succession processes, and the training of 
leaders who are capable of leveraging 
the growth of the System, preserving 
and disseminating cooperativism values. 
(See sections Employees, page 24, and 
Complementary Information, page 60). 
G4-So4, So5, la1, la2, la4, la9, la10, la12, la13

LOCAL AND REGIONAL 
DEVELOPMENT
It deals with the perception of the 
benefits brought by cooperatives to 
the regions where they operate and 
with the development of a process to 
quantify these benefits. (See sections 
Communities, page 30, and Comple-
mentary Information, page 60). G4-So1, 

eC6, eC8, eC9, FS13, FS14, FS16

TECHNOLOGY TO ENABLE 
RELATIONSHIP WITH 
MEMBERS
It represents the importance of invest-
ments in technological innovation to 
increase convenience and provide mem-
bers with more access to the products 
and services offered by Sicredi. (See 
section Members, page 18) G4-pR5

SOCIAL AND ENVIRONMENTAL 
CRITERIA TO GRANT CREDIT 
It refers to the role of the institution in 
mitigating non-financial risks through 
the use of social and environmental 
criteria to grant credit. (See section 
Business Performance, page 34) G4-FS1, 

FS2, FS3, FS4, FS7, FS8

Material Aspects G4-27

the materiality 
process has 
enabled Sicredi 
to understand 
the perceptions 
and demands of 
its stakeholders 
and to develop 
a management 
tool
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Performance
The implementation of a long-term 
sustainability program was consolidated 
through the identification of topics 
that now guide Sicredi’s actions. On 
the following pages, the key facts and 
initiatives pertaining to the members, 
employees, community, economic and 
financial performance, and corporate 
governance are reported, based on the 
material aspects deemed relevant by the 
stakeholders interviewed



Members

MEMBERS’ SATISFACTION 
AND TRUST
Members own the business and are the 
reason behind the cooperative system. 
Sicredi has developed an internal culture 
that can be fully devoted to understand-
ing and meeting the expectations of this 
audience, supported by a relationship 
built on loyalty and trust. This principle 
prioritizes the enhancement of Sicredi’s 
capacity as a cooperative financial 
institution and the strengthening of the 
relationship maintained with members 
through personalized services and a 
portfolio of products and services that 
can cater to the needs of each member. 
G4-HR3, PR7, PR8, SO3

TECHNOLOGY FOR 
RELATIONSHIP WITH 
MEMBERS
Attentive to the ever-changing market, 
Sicredi invests in technology as a means 
to increase contact between coop-
eratives and their members, to offer 
greater convenience, and to ensure the 
efficiency and security of the services 
provided by the System. Technological 
adequacy seeks to anticipate and ac-
commodate the demands of members 
according to each member’s moment in 
life. G4-PR5

Material Aspect
As a society of individuals, the effec-
tive management of a cooperative 
depends on a structured process with 
the participation of members. At Si-
credi, members own the business and 
their votes have equal weight in the 
decisions made by the cooperative, 
regardless of the volume of resources 
invested. Cooperativism principles in-
clude the maintenance of a close rela-
tionship with members through dialog 
and transparency; as well as through 
a relationship experience in which the 
benefit of an extensive product and 
service line is complemented by the 
capacity to support members in the 
identification of the best option to 
meet their needs. G4-25, 26

The institution offers a comprehen-
sive structure to educate and engage 
members in the concepts of coopera-
tivism. In the Crescer program, the 
cycle starts with the Welcome action, 
a meeting held with new members, 
during which cooperativism principles 
and values are covered and the opera-
tion method and the products and 
services are introduced. In 2014, the 
program’s methodology and train-
ing material were updated; in 2015, 
it will have an exclusive website. 
The program also invests in personal 
development and in education of 
members, who will be future leaders. 
Since 2007, the program has pre-
pared approximately 70,436 members 
and over 15,000 in 2014. G4-26, EC8

PerforMAnce
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An extensive product 
and service line allows 
for members to make 

the best choices to meet 
their needs



In 2014, the number of members 
reached 2.9 million. In this period, the 
participatory management process, 
whose structure is based on the 
Pertencer Program, was materialized 
through 1,354 group meetings, at-
tended by a total of 260,851 people, 
which represents 10.38% of Sicredi’s 
membership base (considering a base 
of 2,513,263 individuals, that is, the 
total number of members when the 
group meetings were held) (see sec-
tion Dynamics of participation in credit 
unions, page 56). Organized in groups 
associated with the branches, mem-
bers exercised the right and responsi-
bility to plan, monitor, and decide the 
future of the cooperative during the 
meetings. G4-26, 37, EC8

SURPLUS SHARING 
Distribution of surplus aims to share 
among the members the surplus 
generated by the cooperative to which 
they belong. This result is pro-rated 
among members, according to their 
use of products and services. Destina-
tion of the resources is decided in the 
meetings. Surplus can, pursuant to the 
strategy adopted by the cooperative 
and to the decision made in the meet-
ing, be allocated to individuals who 
took out loans, made investments, 
and paid fees, for example. In 2014, 
the “surplus shared” by cooperatives 
for the 2013 fiscal period totaled R$ 
220.2 million. In the same year, R$1.1 
billion was generated in terms of “net 
surplus” for the 2014 fiscal period. The 
“surplus shared” for 2014 must be 
realized by cooperatives before the end 
of June 2015. G4-FS7

PERCEPTION OF 
SATISFACTION 
Sicredi constantly monitors the level of 
satisfaction of its members in relation 
to its services and their perception of 
products and service channels through 
the NPS Survey. This survey is applied 
during regulated hours. On average, 
approximately 8,000 individual mem-
bers are interviewed monthly.

The methodology adopted, the Net 
Promoter Score (NPS), asks respon-
dents to answer the following ques-
tion: “Would you recommend Sicredi 

to friends or family members?.” In 
2014, a total of 103,700 members 
were interviewed and approximately 
66.8% of respondents said that they 
would recommend products and 
services. This result demonstrates an 
overall rate of 60.2%. If compared 
with retail banks, Sicredi’s NPS is ap-
proximately six times higher than the 
score of the best placed retail bank, 
according to a research conducted by 
Bain&Company in 2011, and is equal 
to or greater than the NPS of high-
income banks.

A new tool used for managing the re-
lationships maintained with members 
was adopted in 2014. The Customer 
Relationship Manager (CRM) is a plat-
form that organizes and systematizes 
member details, enabling branches to 
foresee and offer solutions that meet 
the needs of each profile and to opti-
mize average service times. G4-PR5

BUSINESS RELATIONS
The principle that governs Sicredi’s 
business relationship model aims to 
understand the needs of its members 
and to offer appropriate solutions. The 
objective is to become the primary 
financial institution of its members.

Throughout 2014, preferability was 
extensively discussed in regional offices 
and cooperatives. The more employees 
understand about the financial needs 
of members, the better will be the 
offer of solutions to a given profile. As 
a result, members become more loyal 
and recommend their cooperative to 
others, enabling their cooperative busi-
ness to achieve sustainability.

MeMbershiP breAkdown

68% Urban individuals 

22% rural individuals 

10% companies

Of the total number of Sicredi members, 11% are aged between 18 and 25 and 38% are women.

103,000
members were interviewed  
in the 2014 NPS Survey

FINANCIAL LITERACY
Among the financial literacy actions 
conducted by Sicredi, the microsite 
Poupar para chegar lá was launched in 
2014. This electronic tool aims to en-
courage youths and adults to acquire 
the habit of saving. On the website, 
an app simulates how much money 
should be saved monthly to achieve 
a given objective. As a result, mem-
bers can see the date on which the 
objective in question will be achieved. 
This app can be shared on social 
networking services. On the digital 
platform created for Sicredi Touch, the 
account developed for young adults, 
the Soluções page seeks to help them 
understand the importance of using 
money, credit, and the planet’s natural 
resources in a conscious and respon-
sible manner. G4-FS16
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precise communication to avoid errors 
and misunderstandings. All reports are 
prepared in strict compliance with the 
legislation and norms established by 
the regulatory agencies of the financial 
sector, such as the National Monetary 
Council/Central Bank of Brazil and the 
Securities and Exchange Commission 
of Brazil (CVM), and the instructions of 
entities in the industry. The materials 
comply with the mandatory informa-
tion required by these agencies.

In its advertising materials, agree-
ments, and legal texts, the institution 
adheres to the rules set forth by the 
Brazilian Advertising Self-Regulation 
Code (CONAR) and by the Consumer 
Protection Code and to the require-
ments established by PROCON. The 
Code of Business Conduct and the 
Information Security Policy provide for 
the protection of confidential informa-
tion and acknowledge the obligation 
to maintain this information secure 
and confidential. There are no non-
compliance cases that have resulted 
in fees, penalties, or notifications. 
The Information Security channels 
registered no cases of noncompliance 
with regulations and codes pertaining 
to privacy and/or loss of data.  
G4-HR3, PR7, PR8

R$ 100 million was invested 
in information technology to 
improve the use of products 

and services by members

TECHNOLOGY MAKES  
THE DIFFERENCE
In 2014, approximately R$ 100 million 
was invested in information technol-
ogy, aiming to continue the plan for 
automation and centralization of 
processes that provide greater conve-
nience and speed to members in using 
Sicredi’s products and services.

PRODUCT AND SERVICE 
RESPONSIBILITY
Sicredi guides its operations on a set 
of norms, policies, and regulations: 
the Credit Policy; the Sustainability 
Policy; and the Sicredi Code of Con-
duct. In the future, it will also follow 
the Internal Standard on Social and 
Environmental Risk in Credit Opera-
tions, currently in its implementation 
phase. G4-FS15 These regulations are as-
sessed and approved by Sicredi’s entire 
corporate governance structure.

The full text on Sustainability Policy 
can be found on Sicredi’s website 
(www.sicredi.com.br). For strate-
gic reasons, the documents on the 
Credit Policy and the Code of Con-
duct are available on the intranet, 
only to employees. 

In its relationship with members and 
in its promotional materials, Sicredi 
always seeks to maintain a clear and 

the clear 
and precise 
communication 
with members 
is in strict 
compliance with 
the legislation 
and norms 
established by 
the regulatory 
agencies of the 
financial sector
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Employees

ENGAGEMENT OF 
EMPLOYEES WITH THE 
COOPERATIVE CULTURE
There are two main aspects for the 
internal soundness and cohesion at 
Sicredi: engagement and development 
of employees, based on cooperativ-
ism values, and the structure of the 
succession processes and training 
of leaders capable of leveraging the 
growth of the System, preserving and 
disseminating cooperativism values. 
G4-SO4, SO5, LA1, LA2, LA4, LA9, LA10, LA12, LA13

Material Aspect
Employees play a critical role in the 
strengthening and multiplication of 
cooperativism. As members, they 
also take part in the generation of 
collective growth. Sicredi takes a 
number of steps to value the em-
ployees and invests in a workplace 
that stimulates cooperation and 
professional recognition and growth.

Since 2011, the institution has been 
implementing a comprehensive people 
management improvement project. 
It is one of the most relevant attribu-
tions of strategic planning and also 
involves the cooperatives in the defini-
tion of processes and policies.

The description of the data present-
ed in this section can be found in 
section Complementary Information, 
starting on page 60.

TEAM PROFILE
In 2014, Sicredi had 18,192 employ-
ees, a growth of 7.1% over 2013. Of 
the total number of employees, 58% 
are women (10,535). In the gover-
nance structure, which includes presi-
dents, directors, superintendents, and 
board members, 93.48% are male; in 
the management area, 43.82% are 
female. G4-10

Most employees work under the 
CLT (Consolidation of Labor Laws) 
standards and are part of the service 

structure allocated to the branches, 
located mostly in small cities. Sicredi 
also maintains clear guidelines for inter-
nal transfers and external hires. To fill 
job openings, the company prioritizes 
individuals who pursue a career in the 
institution, in addition to local hiring 
(in the state of origin). The percentage 
of employees hired locally is 83%. In 
senior management, 76.50%. G4-EC6

In 2013, the percentage of women 
hired (16.51%) was higher than 
the percentage for men (11.36%). 
Employee turnover rate was higher 
among women (11.51%) than among 
men (8.09%). G4–LA1 The ratio of 
the basic salary of women to men in 

the management area was 65%; for 
administrative positions, there was no 
difference. G4-LA13

The total number of people with dis-
abilities among Sicredi employees is 
247. (To learn more about statistics 
on diversity, see section Complemen-
tary Information).

PERFORMANCE
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Preference is given to 
people who develop a 

career at the institution 
or are from the local 

communities



DEVELOPMENT AND 
PERFORMANCE
After completion of the alignment 
phase with organizational strategies, 
the implementation of the people 
management system initiated, in 
2014, the new technology platform, 
grounded on the automation of the 
main processes in the area of human 
resources. The structure implemented 
enables managers to effectively moni-
tor the management and performance 
of people, putting Sicredi on par with 
the best international models.

The electronic tool, called Por Você, 
can be accessed by all employees. 
Among other aspects that are relevant 
to employees, the employees can 
also track the progress of selection 
processes. For managers, it is possible 
to view online complete data of their 
team, and manage the entire process 
to attract and retain talents.

The institution has increased its invest-
ments in the education of its work-
force, based on strengthening perfor-
mance management and training of 
managers, intensifying the role of lead-
ers as educators. This project should be 
completed in 2018.G4-LA9, LA10

Sicredi’s People Management Policy 
allows employees to take an unpaid 
leave of up to two years so that they 
can focus on projects of their own, on 
their personal development, or on their 
families. (To learn more, see section 
Complementary Information)

TRAINING AND 
QUALIFICATION
Corporate education planning includes 
three levels of training: the basic level, 
which is mandatory to all new employ-
ees; the functional level, which aims at 
developing competencies related to the 
position held; and the continuing level, 
which seeks to expand knowledge 
and general culture through internal 
courses and includes undergraduate, 
graduate, and professional recycling 
programs and courses. G4-LA10

In the reporting period, the institu-
tion emphasized the improvement of 
leadership training and succession-

planning program, whose actions 
should be implemented in 2015.

A total of 17,425 employees were 
trained in 2014. Employees received 
an average of 29:28:05 training hours, 
an increase of 178.78% over 2013; by 
gender, men received an average of 
29:24:53 training hours and women, 
29:30:21. Investments in training and 
qualification totaled R$ 40 million 
throughout the year. (See chart). G4-LA9

Language study grants totaled an 
investment of R$ 169,745.95. Under-
graduate and graduate study grants 
amounted to an investment of R$ 
4,129,784.08. 

In all, a total of 20,275 employees 
benefitted from the courses men-
tioned above. Sicredi awarded a total 
of 2,860 grants.

TOTAL AMOUNT INVESTED IN TRAI-
NING AND QUALIFICATION

2012

2013

2014

20,000,000.00

27,400,000.00

39,578,650.66
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Among the topics covered in the 
qualification program, employees are 
trained on Personal Finance Planning 
at the cooperatives and at CAS. This 
course enables employees to diagnose 
their financial situation and to direct 
their knowledge. G4-FS4, FS16

REMUNERATION 
The Remuneration Policy is in line 
with the best practices in the market 
and includes a benefits package 
(see table). The pay-for-performance 
system, for which a mechanism was 
created to reflect the operation of 
this system, considers three perfor-
mance levels – group, company, and 
professional. There is a social goal 
for the group level, and there are 
no environmental indicators among 
the goals. Pay for performance is the 
only case in which cash rewards are 
allowed. G4-51

Sicredi offers a private pension plan 
to all its employees, through which 
they can invest between 1% and 6% 
of their monthly pay, pursuant to 
the cap established by the coopera-
tive/local company, in an Individual 
Programmed Retirement Fund (FAPI). 
The institution contributes with the 
same amount in a Free Benefit Gen-
erating Plan (PGBL). These contribu-
tions made throughout the employ-
ment period are released in full upon 
retirement, provided that employees 
are 60 years of age or older, or 
after 10 years of service. In case of 
employment termination before this 
period, access to these resources is 
prorated with the employment pe-
riod. Until December 2014, 52% of 
the employees had joined the plan, 
totaling 9,442 contributors.

investments in 
performance 
management 
and in training 
of managers 
are intended to 
strengthen the 
role of leaders as 
educators
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EMPLOYEE  
SATISFACTION
Conducted every two years, in 2014, 
the Climate Survey was voluntarily 
taken by 14,809 employees, which 
is equivalent to 98% of the eligible 
audience. The favorable response 
rate was 78%, which led the Hay 
Group to include Sicredi in the group 
of reference companies. According 
to this global business management 
consulting firm, Sicredi is among the 
companies with the best organiza-
tional climate in Brazil. This group, 
which is called P90, is composed of 
clients of the consulting firm that 
have achieved rates greater than 
or equal to 78%. Of the 12 factors 
analyzed in the survey, 11 presented 
improved results and one registered 
the same level of satisfaction, which 
demonstrates that the propositions 
of the action plans prepared in 2012 
were effective. The most relevant 
items were Performance Manage-
ment (which recorded a rate of 77% 
and grew by five points) and Direc-

tion (which registered a rate of 83% 
and also grew by five points).

Sicredi also monitors the engagement 
of its employees, based on the rates of 
Guia Exame’s Best Companies to Work 
For, issued in partnership with Admin-
istration Institute Foundation (FIA). 
For the eighth time and the fourth 
consecutive year, the institution fea-
tured among the best companies in the 
financial industry, especially in Quality 
in the Workplace (84.1 points), People 
Management Quality (68.6 points), and 
Happiness Index at Work (79.5 points).

LABOR RELATIONS
Employees are represented by 14 dif-
ferent union categories, with which the 
institution interacts. All employees are 
covered by covenants or collective bar-
gaining agreements, which respect the 
right of each employee to be represent-
ed by their respective union category. In 
2013, employee termination rate due to 
severance or retirement was 19.60%, 
a reduction in relation to the 20.44% 
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All employees, including 100% of 
branches, receive a benefits package. 
Sicredi does not employ part-time or 
temporary workers.  G4-LA2

•  Health and dental assistance ex-
tended to dependents 

•  Life insurance 
•  Funeral assistance 
•  Meal and food allowance 
•  Transportation allowance 
•  Daycare assistance 
•  Sick or accident-related pay extend-

ed for 24 months after the leave 
•  Agreements with businesses and 

schools in the area 

Sicredi 
benefits 
package

recorded in 2013. G4-11, LA1 

Youths can join Sicredi through the 
apprentice program. In 2014, Sicredi 
employed 370 young adults in this 
category.

Among the steps that aim to ensure 
the quality of life of the internal audi-
ence, the institution seeks to keep 
employees from working extended 
hours through work time control and 
a PTO bank system. Leaders receive 
monthly reports about the working 
hours of their teams.

INTERNAL COMMUNICATION
Employees can resort to various chan-
nels to gain access to information and 
express their opinions and concerns. In 
internal communications, the institu-
tion continuously seeks to disclose 
information in an objective, timely, 
and accurate manner and to ensure 
direct two-way communication. In the 
model adopted, managers are trained 
to become the main communication 

agents. They take part in strategic 
forums, along with directors, superin-
tendents, and managers, with the re-
sponsibility to pass on content to their 
teams during frequent meetings, in 
addition to providing clarification and 
to making the required adjustments. 
In 2014, internal communication 
outlets began to be distributed exclu-
sively through an internal network of 
electronic channels. G4-37

MANAGEMENT OF CONDUCT 
AND ETHICS
The Code of Conduct is part of the 
set of documents that guide Sicredi’s 
operations. All employees, including 
members of the Board of Directors, 
follow the training procedures about 
its contents, at the end of which they 
express adherence to its principles. G4-3 
This document serves as a permanent 
reference guide for employees to con-
sult the various aspects of corporate 
life. The interaction with suppliers and 
customers, and management of the 
employees’ personal investments are 

among the topic covered. G4-57  
This Code also reinforces the anti-
corruption and anti-money laundering 
measures, which include all instances 
provided for in Anti-corruption Law 
12,846/13, enacted by the Federal 
Government. G4-SO4, SO5 

Employees have an exclusive access 
channel to the Internal Ombuds-
man with guaranteed confidentiality. 
Upon identifying a conduct that is 
not in accordance with the Code, the 
employee can access a reporting and 
monitoring system through the web-
site www.ssoi.com.br. G4-49

78%
78% favorable  
response rate recorded  
in the Climate Survey
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Material Aspect

Community

LOCAL AND REGIONAL 
DEVELOPMENT
The reason behind the cooperative sys-
tem is the people in the communities 
where the cooperatives are installed, 
and its main purpose is to promote 
local development. Sicredi assumed the 
commitment to developing measu-
rement mechanisms to evaluate the 
benefits that cooperatives bring to its 
area of operation, and consequently in-
crease efficiency in its local investment 
and make it tangible for the target 
audience. G4-SO1, EC6, EC8, EC9, FS13, FS14, FS16

Credit unions work as agents that 
drive the economic and social devel-
opment of the communities where 
they operate. Since its establish-
ment, the institution has been op-
erating as a local agent for financial 
inclusion, especially in small cities. 
Of the 1,022 municipalities where it 
is present, 46% are small cities (with 
a population of less than 10,000). 
In 20% of these locations, it is 
the only financial institution avail-
able. In these 206 locations, Sicredi 
provides services to approximately 
29,000 members, who are also rural 
producers, offering credit totaling R$ 
964 million. In 2014, the institution 
expanded its presence to additional 
41 municipalities. G4-FS13 

LOCAL SUPPLIERS
In acquiring products and services, 
the institution prioritizes local busi-
ness, which account for 59,26% 
of its total spending with suppliers. 
These suppliers are members of Si-
credi cooperatives and use the finan-
cial services offered by the institution 
to conduct their business transac-
tions. The relationships maintained 
with this audience are regulated by 
the Internal Corporate Procurement 
Policy, which establishes that sup-
pliers should be members of Sicredi 
cooperatives. G4-12, EC9 

FUNDAÇÃO SICREDI
Among its responsibilities, the Founda-
tion seeks to foster and disseminate 
credit cooperativism and entrepreneur-
ship to leverage sustainable develop-
ment. In addition to being respon-
sible for the initiatives concerning the 
incorporation of sustainability into the 
structure of the institution, it operates 
in six additional work fronts, in line with 
the Strategic Planning: the Crescer and 
Pertencer Programs (to learn more, see 
section Members); the A União Faz a 
Vida Program; fund raisings; culture; 
and Centro de Informação e Memória 
(Information and Memory Center).

A UNIÃO FAZ A VIDA
Considerado a principal iniciativa de 
responsabilidade social do Sicredi, o 
programa completou 19 anos de atu-
ação. Tem como objetivo desenvolver 
atitudes e valores de cooperação e 
cidadania, por meio de práticas de edu-
cação cooperativa, e contribuir para a 
educação integral de crianças e adoles-
centes. A implantação da metodologia 
ocorre a partir de uma manifestação 
de interesse da secretaria municipal de 
Educação ou da instituição de ensino 
local, e sua realização cabe à coopera-
tiva do Sicredi no município. 

PERFORMANCE

2014 SuStainability REpORt sicredi30



In 2014, a total of 192,000 
children and adolescents, 
from 221 municipalities, 

were involved in the  
A União Faz a Vida Program



The Program is coordinated by the 
Management Committee, which is 
composed of representatives of the 
school community and responsible 
for the allocation of the financial re-
sources it receives. In addition to this 
committee, there is a commitment 
network formed by local supporters. 
In 2004, investments in the Program 
totaled approximately R$ 7 million, 
which were granted by the Techni-
cal, Educational, and Social Assis-
tance Fund (FATES), by partners, and 
corporate supporters and donated 
by the companies of the System (see 
highlighted area). G4-EC8

The activities are conducted by 
teachers trained in this methodology, 
whether in classrooms or out in the 
community. In 2014, over 192,000 
children and adolescents and 15,500 
teachers from 1,200 elementary, 
middle, and high schools located in 
221 municipalities across the country 
benefited from the Program. In the 
reporting period, the program was 
taken to 56 new cities.

In 2015, the Program intends to con-
duct a new edition of Pesquisa sobre 
Princípios, in partnership with Funda-
ção Carlos Chagas. In its 2010 version, 
this study demonstrated the relation-
ship that children, youths, and teachers 
maintain with principles of coopera-
tion and citizenship, presented in five 
dimensions: dialog, solidarity, diversity, 
justice, and entrepreneurship. G4-FS16

CENTRO DE INFORMAÇÃO E 
MEMóRIA (INFORMATION 
AND MEMORy CENTER)
Created to preserve cooperative 
memory, the Center is located at Centro 
Administrativo Sicredi, in the city of 
Porto Alegre (RS). The Center gathers 
information and documents, sorted by 
categories, namely Memory (a collec-
tion of documents and images about 
Sicredi), History (narratives about the 
history of the institution), and Library.

Based on a project approved by the 
Ministry of Culture, Fundação Sicredi 
opened, in 2014, the new building that 
houses the library, with an investment 
of R$ 754,600.

NUMBER OF CHILDREN AND 
ADOLESCENTS WHO BENEFITED FROM 
THE A UNIÃO FAZ A VIDA PROGRAM

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

2000

1999

1998

1997

1995

1,200

8,800

14,117

  23,295

   27,386

      42,397

        52,700

         60,600

               92,000

                    112,000

             129,149

      165,619

          188,514

      165,538

        179,175

     158,472

     157,978

        175,814

            192,298
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In December 2014, the library col-
lection had over 18,000 works from 
various areas, which are available to 
employees and to the members of 
the cooperatives located in the 11 
states where Sicredi operates; items 
can be accessed through an online 
search system and are dispatched by 
the interoffice mail service. Located 
on the ground floor of Centro Ad-
ministrativo Sicredi (CAS), in the city 
of Porto Alegre, the library receives 
cultural attractions weekly. G4-EC8

CULTURAL INITIATIVES
The project for the play Zum, Zum, 
Zum, A União Faz a Vida has an 
authorized budget of R$ 1.2 million. 
From September 2013 to June 2014, 
there were 200 presentation in 100 
cities located in the states where Si-
credi operates, reaching over 66,000 
children and adolescents. G4-EC8

GOVERNMENT AND CIVIL 
SOCIETy 
Sicredi takes an active part in the en-
tities of the financial and cooperative 

sectors and is in line with the devel-
opment initiatives that they conduct 
across the country. Sicredi regularly 
attends the forums held by financial 
authorities and sector-specific organi-
zations, such FEBRABAN and Am-
cham. In 2014, Blair Costa D’Avila, 
legal consultant for Banco Coopera-
tivo Sicredi, was appointed represen-
tative of the Brazilian Cooperative 
Organization (OCB) and took office as 
member of the National Financial Sys-
tem Resources Council (CRFSN), an 
agency associated with the Ministry 
of Finance. The agency is composed 
of representatives from the Brazilian 
Securities and Exchange Commission 
(CVM), from the Brazilian Federation 
of Banks (FEBRABAN), from the Min-
istry of Finance, and from the Central 
Bank of Brazil, among others.

A player in the international coop-
erativism market since 2009, Sicredi 
is part of the World Council of Credit 
Unions (WOCCU), an entity that repre-
sents over 50,000 cooperatives, from 
103 countries. During the General 

Meeting, in addition to the award 
ceremony, the new members of the 
World Council were sworn in for their 
2014/2015 term. Manfred Alfonso 
Dasenbrock, president of SicrediPar 
and of the Sicredi Regional Office - PR/
SP/RJ and director of WOCCU, took 
office as secretary-general.

Sicredi is also a member of the board 
of directors of the Cooperative Credit 
Guarantee Fund(FGCoop), an institu-
tion that has been recently regulated 
by the Central Bank of Brazil, and a 
member of the Brazilian Cooperative 
Organization (OCB), an agency that 
represents cooperatives. G4-16

Social fund
Sicredi annually earmarks at least 5% 
of the net surplus determined in the 
fiscal period to the Technical, Edu-
cational, and Social Assistance Fund 
(FATES), as set forth in the relevant 
cooperativism legislation. The resour-
ces of this fund are allocated, among 
others, to offer educational assistan-
ce to members, their families, and, 
whenever provided for in the bylaws, 
to the employees of the cooperatives. 
This fund is associated with the princi-
ple that cooperatives should promote 
the education of their members. In 
2014, Sicredi allocated R$ 7 million to 
FATES. G4-FS14
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Value added distribution  
(in r$ thousands) 2014 2013

    Restatement

Revenue 6,721,228 5,167,754 

Operating costs 3,596,531 2,631,337 

Payroll and benefits 1,485,365 1,087,741 

Capital providers 198,836 127,722 

Payments to government 127,460 307,410 

Community investments 2,921 2,738 

Direct economic value generated 
(economic value generated less the 
economic value distributed)

1,113,792 803,354 

*Auditing of the 2014 financial statements had not been completed or assured during the preparation of this 
sustainability report.

Economic and  
financial results

Throughout the reporting period, 
Sicredi recorded sound financial 
achievements. In the determination 
of the results achieved in 2014, the 
volume of total assets amounted to 
R$ 46.1 billion, a growth of 20% over 
2013. The consolidated net equity 
totaled R$ 6.9 billion, an increase of 
26.2% over the previous year. The 
total volume of deposits grew by 
19.2%, reaching R$ 29.1 billion.

The Value Added Distribution Table 
describes how the value generated 
by Sicredi was distributed among its 
various audiences. The total direct 
economic value generated in 2014 
amounted to R$ 1.1 billion, represent-
ing a growth of 38.6% over 2013.

DIRECT ECONOMIC VALUE GENERATED  
AND DISTRIBUTED G4-EC1

net surplus (in r$) ***

2014* 2013** 2012

1,113,792 803,354 674,173

*Auditing of the 2014 financial statements had not been completed or assured during the preparation of this 
sustainability report. 
**Restatement 
***This indicator was not assured, since the information was being audited during the preparation of this report.

performance
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The size of its credit 
portfolio places Sicredi 

11th among the 
institutions operating in 

this category in Brazil.



fitch ratings 
issues its first risk 
rating to banco 
cooperativo 
sicredi

This credit rating agency assigned to Banco 
Cooperativo Sicredi an ‘A(bra)’ national 
long-term rating, with a stable outlook, and 
an ‘F1 (bra)’ national short-term rating. The 
full analysis prepared by Fitch Ratings can be 
found at  
www.fitchratings.com.br/publications/7266.

sicredi – consolidated balance sheet 2014* 2013** 2012

TOTAL AsseTs 46,064,561 38,419,309 30,838,787

AsseTs

Cash and cash equivalents 479,859 376,900 278,617

short-term interbank investments 10,929,447 8,865,350 6,789,218

securities 5,625,129 4,934,164 4,592,754

interbank and interbranch 
Relations

685,928 745,388 610,540

General Credit 14,495,479 12,124,036 9,750,432

Rural Credit 11,897,714 9,858,275 7,780,074

Other Credits 989,988 746,920 431,609

Other Assets 76,604 67,094 62,005

Permanent 884,413 701,182 543,538

LiABiLiTies

Deposits 29,075,252 24,387,268 19,955,393

Repurchase Agreements 2,218,927 2,342,980 1,766,488

Loans/On-lending 5,661,459 4,428,650 3,500,386

Other Liabilities 2,180,895 1,914,773 1,154,164

Net equity 6,928,028 5,345,638 4,462,356

ResULT

income from Financial 
intermediation

6,579,141 4,908,027 4,220,050

Other Operating income 1,147,571 811,977 672,411

expenses on Financial 
intermediation

3,101,836 2,116,708 1,821,172

Other Operating expenses 3,511,084 2,799,942 2,397,116

sURPLUs 1,113,792 803,354 674,173

*Auditing of the 2014 financial statements had not been completed or assured during the preparation of this sustainability report. 
** Resolution 4,151/12 authorized the disclosure of consolidated balance sheets starting in June 2013. After this date, the consolidated balance sheet started being 
audited by independent auditors.
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SHAREHOLDING STRUCTURE* - BANCO COOPERATIVO SICREDI

shareholders Shareholding 
interest

total Capital

sicrediPar 77.01% R$ 746,307 milhões

Rabo Development B.V. 19.87% R$ 195,969 milhões

international Finance 
Corporation (iFC)

3.12% R$ 31,317 milhões

*Auditing of the 2014 financial statements had not been completed or assured during the preparation of this  
sustainability report.

BANCO COOPERATIVO SICREDI

balance sheet (in r$ thousands) 2014*
2013**

Restatement
2012

TOTAL AsseTs 28,929,334 24,099,836 19,350,956

AsseTs

short-term interbank investments 10,936,306 8,706,048 6,553,053

securities 3,246,318 3,080,814 3,210,163

interbank and interdependent 
Relations

586,748 685,518 547,567

short-term Credit Operations 8,055,110 6,933,174 5,760,982

Long-term Credit Operations 5,200,262 3,979,092 2,973,046

Other Assets 779,283 608,293 214,653

Permanent 125,307 106,897 91,492

LiABiLiTies

Deposits1 11,731,452 10,812,107 9,338,069

Open Market Funding 9,378,218 7,278,764 5,501,484

short-term Loans/On-lending2 1,357,309 1,154,477 1,083,534

Long-term Loans/On-lending3 4,302,607 3,271,091 2,649,093

Other Liabilities 840,934 543,587 176,785

Hybrid Capital and subordinated 
Debt instrument

256,690 240,563 124,419

Net equity 1,062,124 799,247 477,572

ResULT

income from Financial 
intermediation

2,187,835 1,624,163 1,741,010

Other Operating income 62,402 52,049 45,508

expenses on Financial 
intermediation

1,755,257 1,325,485 1,487,627

Other Operating expenses 354,353 276,942 248,019

income Tax and social 
Contribution

-51,779 -27,240 -15,962

NeT iNCOMe 88,848 46,545 34,910

1Demand, Savings, Interbank, and Term Deposits. 
2 Domestic and international loans, BNDES, and FINAME.
3 BNDES and FINAME.
* Auditing of the 2014 financial statements had not been completed or assured during the preparation of this sustainability report
** Certain amounts for 2013 were restated for a better demonstration of the intermediation conducted by the company with regard to credit card operations
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Business Results G4-4, 26

The principle of the Credit unions is 
to offer financial solutions that cater 
to the needs and conditions of their 
members.

The support Sicredi provides to its mem-
bers in the identification of the best 
options to achieve their goals resulted 
in an increased control over default, 
which amounted to an average rate of 
2.01%, which is below the average for 
the financial market. In 2013, Sicredi’s 
indicator was 2.08%.

Regardless of the uncertainty concern-
ing the future of the Brazilian econo-
my, Sicredi managed to maintain the 
growth of all its business lines, with a 
strong presence in agribusiness opera-
tions, an industry that continued to 
offer growth opportunities.

Sincredi’s operations guarantee that 
all its business lines adopt standards 
grounded on environmental and social 
guidelines and best practices in the 
market.  G4-FS1

•	Credit policy  
This policy contains the standardized 
procedures that seek to maintain 
credit risk exposure within the levels 
strategically determined by Sicredi, 
in compliance with legal require-
ments and best practices in the 
market. 

•	Sustainability policy  
This policy presents the systemic 
guidelines that describe the sustain-
able practices adopted by Sicredi in 
order to improve its performance 
and engage stakeholders. 

•	Standard on Social and Environ-
mental Risk in Credit operations  
Approved in 2014, this systemic 
standard establishes the guide-
lines that govern the analysis of 
business risks and opportunities 
in granting all types of credit. Its 
basic principle is to respect and 
contribute to the environment and 
society, mitigating risks that are 
inherent to the business.

material aspect
SOCIAL AND 
ENVIRONMENTAL CRITERIA 
FOR GRANTING CREDIT
The integration of sustainability into 
Sicredi’s management and business 
lines aims to ensure that non-finan-
cial risks will be incorporated into 
the credit analyses of its operations. 
Although related to a regulatory 
measure, Resolution 4,327, Sicredi 
intends, through this initiative, to act 
as an inducer of best practices, pro-
posing this process for the growth 
of its associates and the quality of 
local development. G4-FS1, FS2, FS3, FS4, 

FS7, FS8

The employees in charge of the system 
that analyzes the environmental and 
social risks and opportunities are 
trained in sustainability and personal 
finance management in order to ac-
quire the competencies required for 
the implementation of policies and 
procedures in the business lines (Learn 
more in section Employees). G4-FS4
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Credit
The size of its credit portfolio places 
Sicredi 11th among the institutions op-
erating in this category in Brazil. This 
portfolio has been growing at a con-
sistent and healthy pace, doubling its 
value every three years. Two aspects in 
particular demonstrate the benefits of 
this model: the security of the credit 
granted is reinforced by the fact that 
the borrower is also a member of the 
cooperative society and the funds 
raised locally are used for granting 
credit within the same region.

In 2014, new regulations were added 
to Sicredi’s Credit Policy, resulting 
in the implementation of measures 
such as the adjustment of the Total 
Effective Cost (CET) and the possibil-
ity of settlement of operations hired 
through remote channels, such as 
Internet banking and ATMs.

The cooperatives and Banco Coop-
erativo Sicredi, as on-lending agents, 
comply with the regulations that 
govern credit in terms of environmental 
practices and do not engage in child 
labor and degrading labor practices. 
Compliance with social and environ-
mental regulations is enforced through 
specific provisions included in credit 
operation agreements. G4-FS1

The normative framework adopted by 
Sicredi to guide the entire credit cycle 
will be reinforced through the imple-
mentation, in 2015, of the manage-
ment process associated with the Norm 
on Social and Environmental Risk in 
Credit Operations, which was approved 
in 2014. Based on this framework, the 
institution will establish the proce-
dures that will govern the relationships 
maintained with its members. In 2015, 
the institution will focus on assessing 
more suitable methods and processes 
to train its employees and disseminate 
knowledge among its members. (To 
learn more, see section Complementary 
Information). G4-FS2

RURAL CREDIT
As an operation that has been pres-
ent since the creation of Sicredi, the  

granting of rural credit represented, 
in 2014, approximately 47% of its 
credit portfolio. Composed of fund-
ing, investment, and marketing lines, 
this product is one of the strengths 
of the institution, providing access to 
capital and leveraging the develop-
ment of members and of the regions 
where they operate. G4-FS13

Sicredi’s performance as an on-lending 
agent featured in the rankings issued 
by BNDES and in the List of the Best 
and Largest Companies published by 
Exame magazine (see section Awards 
and Recognitions).

In 2014, Sicredi expanded the raising 
of institutional funds in the market, 
such as those offered by the Brazil-
ian Development Bank (BNDES). This 
category grew by 34% over the past 
year, with a significant share in the 
credit line offered by the National 
Program to Strengthen Family Farming 
(PRONAF). The other resources come 
from savings accounts (obtained by 
the cooperatives), MCR (required by 
the bank and funded by other agents), 
and FCO - Constitutional Fund for the 
Financing of the Midwest.

During the term of the Rural Credit 
and Directed Credit operations, the 
institution conducts inspections to 
check whether the projects are being 
executed as originally planned when 
the credit was granted. This monitor-
ing process is conducted based on the 
sampling and frequency established 
in the Rural Credit Manual issued by 
the Central Bank of Brazil. Failure to 
comply may result in early termination 
of the credit operation. G4-FS3 

Evolution in the infrastructure played 
a relevant role in expanding the line 
of credit products, notably the types 
of pre-approved credit.

The growth recorded by Sicredi in 
its credit portfolio in 2014 reached 
21.1% over 2013, with a balance of 
R$ 27.8 billion.

r$ 27.8 billion
in credit balance in 2014

39Performance



pRonaF’s 
rates and 
term allow for 
improvement in 
the production 
process and 
profitability 
demanded by 
members

Business credit reached a record mile-
stone of R$ 15 billion, most notably in 
credit for individuals and businesses, 
which totaled R$ 12.8 billion. In 2014, 
business credit grew by 26%, whereas 
the domestic market grew by 12%.

The Rural and Directed Credit port-
folio was worth over R$ 12 billion 
at the end of 2014; highlighting the 
BNDES portfolio, which increased by 
34% over the past 12 months, total-
ing R$ 4.9 billion. Throughout the 
year, over 180,000 credit operations 
were conducted, of which 63% were 
allocated to smallholders (members 
of PRONAF), a percentage that totals 
72% when medium-sized rural pro-
ducers are also considered. G4-FS8

The credit granted by PRONAF to-
taled R$ 2.52 billion, accounting for 
25.99% of the Total Portfolio (Rural 
and Directed Credit). The Microcredit 
granted amounted to R$ 32.13 mil-
lion, corresponding to 0.33% of the 
Total Portfolio (Rural and Directed 
Credit). These two products are in-
cluded among Sicredi’s development 
programs and assessments of the 
impacts on and engagement of local 
communities.

The percentage of community programs 
for local development based on the 
needs of local communities, such as PRO-
NAF and Microcredit, totaled 65.72%.

Aimed at family farming, the credit 
lines made available by PRONAF offer 
rates and terms that are consistent 
with the needs of members, which 
enable the improvement of the 
production process, increasing their 
profitability. Concerning financing of 
investments of smallholders, Sicredi 
offers various BNDES financing lines 
for the expansion, implementation, 
and improvement of production facili-
ties or capacity. BNDES establishes 
which environmental and social issues 
should be assessed. Banco Coopera-
tivo Sicredi, as an on-lending agent, 
requires its members to be in good 
standing with environmental agencies 
and monitors their compliance with 
the applicable norms throughout the 
term of the operation.

Although there is no formal goal, it is 
expected that Sicredi, in 2015, should 
reach R$ 3 billion in concessions from 
PRONAF and investments of BNDES 
resources. For Microcredit, the institu-
tion intends to put its portfolio back 
on the path to growth, especially after 
improvements in financing term and 
limits. G4-So1, FS8
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in 2014, a pilot 
project for 
microcredit 
identified 
improvements 
in financing 
terms for 
members and 
targeted the 
product

CREDIT PORTFOLIO BY PRODUCT (iN R$) - 2014

business credit – businesses

6.3 billion

6.5 billion
business credit – indiViduals

loans in  
foreiGn currencY

0,4 billion

12.8 billion
rural + directed credit 

Vehicles

1.8 billion

real estate

0,02 billion

r$ 27.8 billion
total credit

MICROCREDIT
In credit unions, the microcredit line 
plays a critical role in providing mem-
bers with access to low-cost capital, 
to enable the investment required to 
increase their competitiveness. For Si-
credi, granting of credit to micro- and 
small-sized rural producers and to mi-
cro and small enterprises contributes 
to sustainable development, since, in 
addition to maintaining individuals in 
rural areas and in their communities, 
it improves the quality of life of those 
involved. For the granting of credit, 
in addition to assessing the risks 
inherent to the businesses, possible 
environmental impacts of the opera-
tion are assessed. G4-So1

That is why Sicredi has been working 
to improve its microcredit operation. In 
2014, a pilot project provided greater 

access of this product to micro- and 
small-sized rural producers and to 
micro and small enterprises. After 
identifying points for improvement, 
the institution adjusted the financing 
conditions offered to these members, 
making the product more competi-
tive in face of the strong competition 
in the market, which uses subsidized 
resources in this category.

Today, micro, small, and medium 
enterprises account for 97% of the 
business members that compose Si-
credi. Understanding the behavior and 
proposing solutions for the sustainable 
growth of these enterprises is a chal-
lenge for Sicredi. The institution works 
to become the business partner of 
choice of entrepreneurs by providing 
advisory services. G4-FS8
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Funding is one of the main requirements 
for credit activities. To this end, Sicredi 
maintains a broad portfolio of com-
petitive products and tools that support 
management of the cooperative and 
provide information to members about 
the most suitable solutions. Products, 
such as term deposits, savings accounts, 
and investment funds, enable members 
to direct their investments according to 
their profile.

INVESTMENT PRODUCTS 
Despite an adverse economic scenario 
with a reduction of resources, invest-
ment operations posted a record high 
volume of term deposits, with a growth 
of R$ 3 billion, reaching R$ 16.2 billion, 
which corresponds to an increase of 
23.1% over 2013. With this perfor-
mance, the volume of term deposits 
increased approximately twofold in only 
three years, a growth of 81% over the 
result recorded in 2011. In 2014, term 
deposits accounted for 55.7% of the 
resources provided to Sicredi by its mem-
bers, compared with 53.9% in 2013.

Investments
Also affected by the economic 
outlook, compared with other types 
of investments, savings accounts at-
tracted less capital than in previous 
years, ending 2013 with a portfolio 
of R$ 4.5 billion, which represents an 
increase of R$ 690.8 million, a growth 
of 18.3% over 2013. Even so, Sicredi 
outperformed the dynamics of this 
product in the market. Considering 
the incorporation of yields, growth 
of savings accounts in the financial 
system was only 9% in 2014 . 

55.7%
of the resources provided  
by members come from  
term deposits
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the results 
in terms of 
negotiated 
volumes 
reached 
121% of the 
proposed 
goal, totaling 
R$ 1.4 billion

Consortiums

CONSORTIUMS – MARKET SHARE PER SEGMENT
(R$) – 2014

seGments Credits % Quotas %

Cars 1,535,824,149  25.39 38,909 29.92

Trucks, tractors 2,129,944,659  35.21 14,924 11.48

Real estate 1,702,962,323  28.15 11,292 8.68

Motorcycles 582,289,086  9.63 54,536 41.94

services 98,029,255  1.62 10,362 7.97

Grand total 6,049,049,472  100.00 130,023 100.00

This product stimulates planning and 
discipline to build savings, bringing 
people together to achieve common 
goals. The offer of a full line for the 
purchase of properties, motorcycles, 
cars, machinery, tools, and services 
with flexible loan limits and competi-
tive term and rates, caters to a variety 
of needs, developing the loyalty of 
members to the cooperative.

In 2014, Sicredi’s consortium op-
eration placed 10th in relation to the 
number of active quotas, among 
the 184 companies in the industry, 
according to data provided by the 
Central Bank of Brazil. As an alterna-
tive to sending printed information 

and bank payment slips, monthly 
information was made available digi-
tally concerning the group and quota 
of all members with direct debit to 
accounts (93% of the members), 
making it possible to safely and 
conveniently view this information 
at any time. This initiative saved R$ 
1 million/year in printing and mail-
ing costs, directly contributing to the 
sustainability of the business.

The results for Sicredi’s consortium 
operation, in terms of negotiated vol-
umes, reached 121% of the proposed 
goal, totaling R$ 1.4 billion. Thus, the 
institution ended the year with an ac-
tive credit portfolio worth R$ 6 billion.
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Relying on a comprehensive product 
portfolio, Sicredi proceeded with its 
strategy to consolidate the opera-
tions for members in various fields of 
activity and income ranges. Sicredi’s 
regional coverage, represented by its 
presence in small cities, contributes to 
the dissemination of the insurance line 
as a tool to ensure financial security 
and business continuity. In turn, pen-
sion plans now offer more fund op-
tions, catering to a larger number of 
investor profiles, with more competi-
tive access rules and rates.

In 2014, the institution focused its 
actions on improving operational 
efficiency, especially through the 

Insurance and Pension Plans
implementation of tools that enable 
the electronic exchange of docu-
ments between cooperatives and the 
Insurance Broker and of electronic 
systems for contracting products, 
thus optimizing the insurance opera-
tion process.

Insurance has a social role of sup-
porting a community when the 
unexpected occurs. In 2014 alone, 
a number of extreme meteoro-
logical events affected thousands 
of locations where Sicredi operates. 
Throughout the year, over 35,000 
claims were filed, totaling R$ 418 
million in payout. These payouts 
support the development of commu-

ACTIVE INSURANCE BY PRODUCT FAMILY AND MARKET SHARE 
BY SEGMENT (VOLUMe OF PReMiUM R$) – 2014

142,000
Auto

83,000
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19,000
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161,000
Home

394,000
Life
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Loan protection

auto

32%

rural

16%

propertY and 
special insurance

5%

home

6%

indiVidual life insurance

20%

Group life insurance

5%

loan protection

16%

nities and cooperatives, minimizing 
losses that can occur from unexpect-
ed damages, and in many of these 
cases members would not have been 
able to fulfill their obligations if it 
weren’t for the insurance payout.

In 2014, the total reserves of Pension 
Plans amounted to R$ 374 million, 
representing a growth of 23% over 
the previous year. The production 
of insurance (volume of premiums) 
grew by R$ 155 million, represent-
ing a 23% growth over the previ-
ous year. In total, the volume of the 
premiums negotiated exceeded R$ 
825 million.
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Sicredi’s receiving and payment 
products are a convenient solution for 
the accounts payable and receivable 
processes of companies and individual 
members. The development of prod-
ucts in Sicredi’s electronic channels has 
generated simple solutions to manage 
and control receivables through collec-
tion and custody of checks. Further-
more, Sicredi Internet provides greater 
security, convenience, and peace of 
mind to businesses, so that they can 
organize their financial commitments 
through direct debit, payroll, payment 
to vendors, and taxes, generating 
more results and increasing interaction 
with members.

In addition to income from the 
collection of fees, these products 
enable a growth in demand deposits 
and contribute to leveraging the 
institution’s businesses and credit. 
In 2014, approximately 50% of ac-
counts payable transactions occurred 
through electronic service channels.

The impact of the increasing use of 
electronic channels to control pay-

Receiving and  
Payment

ments and receiving reduces printing 
of proofs of payment and reports by 
members

Members responded positively to the 
incentive action conducted to stimulate 
automatic bill payment, reaching 1 
million debits per month. In 2014, the 
institution reached the milestone of 
R$ 2.9 billion in monthly invoice pay-
ments, a volume that originates from 
the businesses conducted by members, 
whether in their companies or through 
services. These amounts are credited 
directly to their checking accounts, 
facilitating accounts receivable and 
ensuring a secure receiving process. 

In 2014, accounts receivable handled 
a financial volume of R$ 9 billion 
and 32 million invoices were paid 
through Sicredi’s service network. The 
collection area transacted over R$ 35 
billion, reaching approximately 49.4 
million documents.

32 million
bills paid through the  
Sicredi service network
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In 2014, the card strategy focused on 
the expansion of the product and ser-
vice portfolio in the individual and busi-
ness segments, covering the issuance 
and acquiring businesses, aiming to 
turn Sicredi into the financial institution 
of choice of its members. In this period, 
the institution launched the Sicredi 
multiple and debit cards, bearing the 
MasterCard brand, and the Empresarial 
Sicredi Visa and BNDES cards, for busi-
ness members. The strengthening of its 
partnership with Rede, an accrediting 
company, enabled Sicredi to operate as 
an acquiring bank, offering competitive 
terms for the acceptance of the main 
card brands on the market. Sicredi 
ended the period with 82,000 domi-
ciled establishments.

Electronic Means  
of Payment

Youth power
about the “ideal bank”. Among other 
interests, these youths wish to have 
access to financial literacy and to 
equitable rates. The package of solu-
tions developed by Sicredi for those 
initiating their financial lives sought to 
add attributes with this profile to the 
participatory ideals of cooperativism.

The marketing plan developed to posi-
tion the Sicredi Touch account includes 
the sponsoring of parties, fairs, and 
sports events and the enhancement of 
technological resources geared toward 
this audience. G4-FS16

A highlight of the year, the Empresarial 
Sicredi Visa card, which was developed 
to meet the demands of members, 
closed 2014 with over 31,000 cards 
issued.

In 2014, Sicredi reached the milestone 
of 2 million multiple, debit, and credit 
cards issued. Cards under the Visa 
brand expanded card base by 29%, 
contributing to a 57% growth in 
revenue. The number of transactions 
in 2014 totaled 39 million.

The total revenue registered in the 
year reached approximately R$ 9 
billion, considering issuance and 
acquiring businesses, resulting in 
an increase of 47% over the same 
period in 2013.

One of Sicredi’s strategic guidelines 
is to ensure the presence of youths 
among its members. At the end of 
2013, the institution launched a cus-
tomized offer to raise the awareness 
among the 18-25 age group about 
the benefits of cooperativism. By 
December 2014, over 61,000 youths 
had become members. Today, they ac-
count for 11.5% of the total number 
of members, an increase of 19.9%.

The Sicredi Touch account was built 
after the results of a survey that 
revealed a number of expectations 

over 
2 million 
multiple, debit, and  
credit cards issued
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Convenience Channels 
Investments in technology, innovative 
projects, and improved security are 
some of the characteristics of Sicredi’s 
performance in management of its 
convenience channels throughout 
the year. The electronic channels, the 
branches, and the accredited agents 
are the foundation of the relationship 
with members and provide greater 
convenience to members, since they 
contribute to boost the efficiency 
of the branches and to improve the 
service they provide, generating gains 
in productivity to the business.

Advances in the Multichannel 
Platform, which includes online, 
phone, and mobile transactions, 
has facilitated the use of electronic 
channels by members. In 2014, 63% 
of the transactions were conducted 
through these service methods. 
Highlight is give to the use of the 
Sicredi Mobi app (a mobile platform 
for tablets and smartphones), which 
was downloaded 110,000 times and 
whose number of financial transac-
tions soared by 168%, and the use 
of ATMs, which were responsible for 
28% of all financial transactions.

For 2015, planning establishes a new 
ATM version, using touch screen 
technology and integrated with the 

Multichannel Platform, and the launch 
of card-based transactions at the ac-
credited agent channel. G4-pR5

Sicredi has a dedicated telephone 
number to provide service to hear-
ing- or speech-impaired people, used 
with the help of a specific device that 
is especially adapted to this audience. 
The Sicredi Internet, Sicredi Mobi, and 
ATM channels are exclusively visual, 
thus, they can be normally used by 
people with hearing or speech impair-
ment. G4-FS14 

In 2014, 90% of the ATM network 
was certified for the accessibility re-
quirements of the ABNT–NBR–15250–
2005 standard. The ATMs certified 
can be found in 97% of the branches 
located across the country, and each 
cooperative has at least one terminal. 
The Sicredi Fone channel offers a 
dedicated phone number to provide 
service to hearing- or speech-impaired 
individuals. The Sicredi Internet chan-
nel now offers features that enable 
users to increase font size and adjust 
contrast settings to facilitate the use 
of this channel by the visually im-
paired. G4-FS14

internet, phone, 
and mobile 
operations 
account for 
63% of the 
total number 
of transactions 
conducted 
through the 
channels
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Strategy and 
Decision Making

Strategy G4-FS1

Sicredi is organized based on a sys-
temic model and operates through a 
single operating standard and brand, 
being internationally recognized and 
going head to head with leading fi-
nancial conglomerates. The long-term 
strategic planning adopted by the 
institution has produced changes that 
will be critical for its future, such as 
the enhancement of governance, the 
expansion of the product and service 
portfolio, the strengthening of risk 
control mechanisms, and the develop-
ment of a member-centric culture.

The strategic focuses that guide 
Sicredi’s management are centered 
on four priority topics: strengthening 
relationship with members, optimiza-
tion of processes for granting credit, 
improvement of operational efficiency, 
and maintenance of proper levels of 
capital and liquidity. People manage-
ment, information technology, and 
sustainability are the catalysts of these 
topics.

Among the highlights of strategic 
achievements in 2014 is the continu-
ing organizational and corporate 
governance review, which should be 
completed by the end of 2015. This 
process foresees the adoption of a 

management model with segrega-
tion of the strategic functions (Board 
of Directors) and executive functions 
(Executive Board).

In 2015, the strategic topics will 
continue, following the “Fazer com” 
(“Do with”) concept, combining the 
development, planning, and execu-
tion processes with all entities of the 
System.

2015
completion of the orga-
nization and corporate 
governance review process

STRATEGY AND GOVERNANCE
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The long-term strategic 
planning adopted by the 
institution has produced 

changes that will be critical 
for its future



Sustainability  
Strategy  G4-46

•	 to ensure engagement of stakehold-
ers in sustainability practices;

•	 to stimulate the creation and adjust-
ment of processes, products, and 
services, in line with the concept of 
sustainability.

The development of the materiality, 
which started in 2013, was completed 
in 2014. In this process, it was pos-
sible to establish the material aspects 
that will guide the definition of the 
activities and processes that will be in-
cluded in the sustainability governance 
of the institution (to learn more, see 
section Materiality). G4-18

The adoption of the materiality 
process at Sicredi is in synergy with 
Principle IV of FEBRABAN’s (Brazilian 
Federation of Banks) Green Protocol.

This principle addresses the impor-
tance of continuously informing, 
raising awareness and engaging 

stakeholders in the sustainability 
policies and practices, and the rele-
vance of the social and environmen-
tal impacts and costs arising from 
asset management and risk analysis 
required for projects and financing.

This measure also complies with 
Resolution 4,327 of the Central 
Bank of Brazil, which provides for 
the implementation of a social and 
environmental responsibility policy 
by financial institutions.

The regulation of the credit area is 
planned for 2015, focusing on social 
and environmental effects, including 
the development of methodologies 
that can add value to the project and 
members. Thus, the institution ac-
knowledges the risks of the econom-
ic industries with which it operates 
and defines social and environmental 
criteria for granting credit. G4-FS2

Established in 2011, the Sustain-
ability Policy conveys Sicredi’s vision 
about its commitment to sustain-
able management. The cooperatives 
and institutions that comprise the 
System promote the social and eco-
nomic development of the commu-
nities where they operate, and see 
the protection of and the respect 
for the environment as a key issue 
to deliver an improved quality of 
life to its members. In 2014, the 
dissemination of the sustainability 
policy was included in the train-
ing of the new employees of the 
System, which is offered as specific 
onboarding courses.

Reviewed in 2014, this document 
establishes Sicredi’s playing fields in 
terms of sustainability:

•	 to ratify the cooperativism principle 
through which cooperatives work 
toward the sustainable development 
of communities;
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Corporate 
Governance 

Material Aspect G4-34, 35, 37, 38, 40

MANAGEMENT MODEL
This model involves the specific charac-
teristics of Sicredi’s governance structure, 
given its nature as a credit union system. 
The governance structure required 
by this model, in which members are 
deeply engaged and various entities and 
decision-making levels demand integra-

In recent years, Sicredi has been com-
mitted to the implementation of a 
systemic governance structure based 
especially on the specific characteris-
tics of its corporate nature. A manage-
ment model that accommodates these 
specificities and that is integrated with 
various areas is a part of the sustain-
ability process of the business.

Among the projects that focus on 
the improvement of the governance 
structure, Sicredi continued to devote 
special attention to the segregation 
of duties of the Board of Directors 
and the Executive Board. This process 

involves a statutory reform to include 
the Executive Board as an administra-
tive body, which should be completed 
by cooperatives in 2015.

The implementation measures have 
contributed to enhancing the Internal 
Control structure, with the develop-
ment of an integrated risk manage-
ment project, associating it with oper-
ational risk activities, internal controls, 
compliance, and internal audit.

GOVERNANCE STRUCTURE 
G4-34

Sicredi is organized as a system that 
comprises 98 affiliated credit unions, 
distributed across four regional offices 
– parent companies of Sicredi Partici-
pações S.A. –, one Confederação, one 
Fundação, and one Banco Cooperativo, 
which is the parent company of one 
Insurance Broker, one Card Administra-
tor, one Consortium Administrator, and 
one Asset Administrator.

SICREDIPAR’S BOARD OF 
DIRECTORS G4-35, 38, 46, 48

Sicredi Participações S.A. is a pure 
holding company, established with 
the purpose of controlling Banco 
Cooperativo Sicredi and coordinating 
the strategic decisions made by the 
System.

SicrediPar’s Board of Directors is 
Sicredi’s highest governance body 
and holds monthly meetings. G4-47 It 
is composed of ten members, four 
presidents of the regional offices, four 
presidents of individual cooperatives 
(one per regional office), and two rep-
resentatives appointed by Rabobank. 
All members are elected in the general 
meeting, for a three-year term. This 
body is permanently advised by com-
mittees, whether through meetings 
or reports, being constantly updated 
about risk management, incidents, 
and escalation processes. G4-46 

tion, calls for the constant enhance-
ment of best practices across the 
System. The governance review pro-
cess has strengthened management, 
changed how the market’s perception 
about the institution, and expanded 
access to sources of funding, includ-
ing international capital.

at Sicredi, each 
body must 
have its own 
governance 
structure, formed 
by a board of 
Directors, a 
Supervisory 
board, and an 
executive board
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MANFRED ALFONSO DASENBROCk G4-39

President of CAD and of Sicredi  
Regional Office PR/SP/RJ

ORLANDO BORGES MüLLER
Vice president of CAD and president  
of Sicredi Regional Office South

JOãO SPENThOF
Board member of CAD and president  
of Sicredi Regional Office MT/PA/RO

CELSO FIGUEIRA
Board member of CAD and president of  
Sicredi Regional Office Central Brazil

WELLINGTON FERREIRA
Board member of CAD and president of  
Sicredi União PR/SP

EGíDIO MORSCh
Board member of CAD and president of  
Sicredi Centro Serra RS

ELEDIR TEChIO
Board member of CAD and president of  
Sicredi Ouro Verde MT

CELSO RAMOS RéGIS
Board member of CAD and president of  
Sicredi União MS

CORNELIS BEIJER
Board member of CAD, representing Rabobank

GUILhERMO BILBAO
Board member of CAD, representing Rabobank

Composition of 
SicrediPar’s Board of 
Directors G4-34

Independent Committees
MARk-TO-MARkET COMMITTEE
This committee assesses and issues opinions on 
matters pertaining to the asset markets operated 
by Sicredi.

TEChNICAL INVESTMENT ANALYSIS 
COMMITTEE
This committee sets concentration risk limits for 
the management of investment funds, managed 
portfolios, and investment clubs.

Overview of the 
committees G4-34

BOArd OF 
direcTOrs 

SICREDIPAR

INDEPENDENT COMMITTEES

BANk, CONFEDERATION, 
AND COMPANIES

sTrATegic And 
MOniTOring 
cOMMiTTee 

MArk-TO-MArkeT  
cOMMiTTee

reMunerATiOn 
cOMMiTTee 

cenTrAl 
susTAinABiliTy 

cOMMiTTee 

AudiT  
cOMMiTTee 

users  
cOMMiTTee 

cOMpliAnce 
cOMMiTTee 

TechnicAl risk 
cOMMiTTee 

TreAsury 
cOMMiTTee 

crediT cOMMiTTee TAx cOMMiTTee 

risk  
cOMMiTTee 

guArAnTee  
Fund cOMMiTTee  

peOple And 
cOnducT 

cOMMiTTee 

AudiT And 
cOMpliAnce 
cOMMiTTee 

cOMMiTTee OF invesTMenTs in  
privATe crediT FOr sicredi resOurces

execuTive  
BOArd 

OperATiOns 
cOMMiTTee 
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AUDIT AND COMPLIANCE COMMITTEE
This committee supports the decision-making process 
concerning the standards and procedures used to  
comply with official and internal norms.

STRATEGIC AND MONITORING COMMITTEE
This committee assists in the development of long-term 
strategies, such as the tapping into new markets. It 
monitors strategic drivers.

RISk COMMITTEE
This committee supports the preparation and  
monitoring of risk control policies and methodologies.

GUARANTEE FUND COMMITTEE 
This committee assesses and recommends decisions 
about the use of the resources of the Cooperative  
Credit Guarantee Fund

PEOPLE AND CONDUCT COMMITTEE
This committee assists in the decision-making process 
concerning people management policies applicable to the 
entities of the System, including the Board of Directors.

Committees of 
SicrediPar’s Board  
of Directors G4-37, 43, 46, 49

ADEMAR SChARDONG
CEO of Sicredi

EDSON GEORGES NASSAR
Executive Director of Products and Businesses

JOãO TAVARES
Executive Director of Administration and Finance

JULIO CARDOzO
Director of Third-Party Resources, Economics, and Risks

WOLNEY ROMANO
Treasury Director

DANIEL FREDERIC VAN DET
Executive Director of Credit

Confederação Sicredi
ADEMAR SChARDONG
CEO of Sicredi

EDSON GEORGES NASSAR
Executive Director of Products and Businesses

PAULINO RODRIGUES
Executive Director of IT and Operations

JOãO TAVARES
Executive Director of Administration and Finance

Executive Board G4-36

Banco Cooperativo Sicredi

Committees of the 
Executive Board G4-36

CENTRAL SUSTAINABILITY COMMITTEE
Learn more on page 56.

AUDIT COMMITTEE
This committee assesses and issues opinions about the 
topics concerning internal and external audits.

USERS COMMITTEE 
This committee acts as an advisory body in the 
development and improvement of product and 
service, communication, and marketing projects.

OPERATIONS COMMITTEE 
This committee acts as an advisory body in 
administrative and operational processes and in 
information technology matters.

COMPLIANCE COMMITTEE
This committee acts as an advisory body in compliance, 
internal control, and operational risk issues.

TEChNICAL RISk COMMITTEE
This committee is responsible for assessing and issuing 
opinions about technical matters associated with 
credit, liquidity, market, and operational risks.

REMUNERATION COMMITTEE
This committee assists in the preparation of the 
remuneration policy applicable to directors and 
proposes special recruiting and termination programs, in 
compliance with market practices and risk management.

CREDIT COMMITTEE
This committee supports the establishment of credit 
limits and analyzes credit recovery proposals, pursuant 
to the applicable regulations.

TAX COMMITTEE
This committee provides assistance in matters 
pertaining to taxes and contributions charged on the 
operations, products, and services of the companies 
that comprise Sicredi.

TREASURY COMMITTEE
This committee oversees and is involved in treasury 
activities, pursuant to the Investment and Liquidity  
Policy of the institution.

Fundação Sicredi
ADEMAR SChARDONG 
CEO of Sicredi

EDSON GEORGES NASSAR
Executive Director of Products  
and Businesses
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Requirements for board members 
G4-40

The criteria established for members 
of the board of Directors are set out 
in the bylaws of the institution and in 
the Internal Regulation of the board. 
Among other requirements, the en-
trant must have effectively served at 
least two full terms as a board mem-
ber of a credit union that integrates 
Sicredi that is in compliance with the 
internal norms. Rabobank representa-
tives are appointed according to their 
performance in the institution and 
have professional qualifications that 
are consistent with their positions 
they hold.

Sicredipar’s Supervisory board (CF)
This body is responsible for monitor-
ing compliance of administrators 

with legal and statutory duties and 
for maintain the Board of Directors 
informed about the results of their 
work, alerting members when ir-
regularities are found.

executive board
This body is responsible for managing 
businesses and for implementing the 
policies and guidelines established by 
the institution across Banco Coopera-
tivo, subsidiaries, Confederação, and 
Fundação. Its members are elected 
in general meetings for a three-year 
term, are eligible for reelection, and 
can be removed, at any time, by this 
body. It is advised by the committees. 
(See page 53). GR-35

at Sicredi, the 
segregation of 
the duties of 
the members of 
the boards of 
Directors and of 
the executive 
boards should 
be completed 
in 2015

Central 
Sustainability 
Committee

Established in 2011, this committee is 
responsible for monitoring and enhanc-
ing the enforcement of the Sustainabil-
ity Policy. It is composed of representa-
tives from the regional offices and from 
Centro Administrativo. Coordinated by 
the CEO of Sicredi, this body is repre-
sented by four sub-committees associ-
ated with the regional offices and by 
three other sub-committees associated 
with Centro Administrativo Sicredi. The 
members of the committee hold two 
ordinary meetings a year for each com-
mittee and one ordinary meeting for all 
sub-committees. Extraordinary meetings 
are held as necessary.

SUB-COMMITTEES OF ThE 
CENTRAL SUSTAINABILITY 
COMMITTEE
Sustainable processes 
This committee defines social and en-
vironmental criteria for the processes 
of purchasing and contracting servic-
es; it establishes operating procedures 
that integrate eco-efficiency concepts 

into the processes; and assists in the 
enforcement of regulatory policies 
geared toward security of member 
data and the ethical standards govern-
ing the conduct of employees.

Sustainable products and Services 
This committee stimulates the internal 
creation of socially and environmen-
tally oriented products and services; it 
fosters the development of materials 
and actions intended for members to 
clearly communicate the characteris-
tics of Sicredi’s products and services.

people for Sustainability 
This committee leverages the align-
ment between the Sustainability Policy 
and the Code of Conduct; it stimu-
lates the development of sustainabil-
ity-oriented education programs and 
the engagement of all stakeholders; it 
enforces appropriate working condi-
tions; and fosters the conscientious 
use of financial services by members 
and employees.
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GOVERNANCE STRUCTURE 
OF INDIVIDUAL 
COOPERATIVES G4-34

board of Directors – it is composed 
of members elected by the other 
members and is responsible for the 
strategic guidelines of the cooperative 
and for presenting proposals to the 
General Meeting. It is composed of one 
chair, one vice-chair, and other board 
members (a minimum of three and 
maximum of ten), whose alternates 
are present in equal number, elected 
for four-year terms. At least one-third 
of the members should mandatorily be 
elected for each term. Its chair serves 
as president of the cooperative, leading 
the relationship with members and 
acting on behalf of the institution in 
strategic forums held by the System 
and before political bodies, the com-
munity, and the press. The chair is also 
responsible for promoting new coop-
erative leaderships and for monitoring 
the performance of executives.

executive board – with members 
appointed and elected by the Board 
of Directors, the Executive Board is 

responsible for the executive manage-
ment of the cooperative, pursuant to 
the strategic drivers established by 
the Board of Directors. The Execu-
tive Board can be composed of two 
or three directors, depending on the 
cooperative, and segregation of duties 
is mandatory. The executive director 
is responsible for the administration, 
being responsible for the enforce-
ment of the guidelines set out by the 
Board of the Directors, and for the 
implementation and execution of the 
strategic, financial, and investment 
planning of the cooperative, regularly 
reporting to the Board of Directors 
and to its chair.

Supervisory board – an independent 
body, the Supervisory Board comprises 
representatives elected by members, 
who are responsible for overseeing, 
as frequently and thoroughly as pos-
sible, the administration of assets and 
operations of the cooperative. It is 
composed of three full members and 
three alternates, elected among the 
members, in the General Meeting, for 
a term of no more than three years.

GOVERNANCE IN INDIVIDUAL 
COOPERATIVES AND 
REGIONAL OFFICES
In the governance of a cooperative sys-
tem, central cooperatives are respon-
sible for overseeing and coordinating 
the operation of affiliated cooperatives, 
assisting them in development and 
expansion activities. This body also has 
the mission of disseminating credit 
cooperativism and its work at SicrediPar 
is carried out through the participation 
of their presidents in the Board of Di-
rectors. First pillar of Sicredi’s decision-
making chain, individual cooperatives 
are the main link with members.

The segregation of strategic and 
executive duties in the governance 
of the credit unions affiliated with 
Sicredi, which complies with Resolution 
3,859/2010 of the National Monetary 
Council (CMN), should be completed 
in 2015, adding a new dynamics to 
the System. This resolution establishes 
that each of the credit unions should 
have their own governance structure, 
composed of a Board of Directors, a Su-
pervisory Board, and an Executive Board.

SicrediPar’s Board 
of Directors
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DYNAMICS OF 
PARTICIPATION IN  
CREDIT UNIONS G4-37

The organization and participation 
of Sicredi’s members is grounded 
on the principle that each member 
has the right to cast one vote. At 
the cooperatives, the participatory 
system, which is described below, is 
structured based on a sequencing of 
representative bodies that starts at 
the initial group and seeks to reflect 
the decisions of the 2.9 million 
members and to escalate them to 
SicrediPar’s Board of Directors.

Group of Members – coopera-
tives with over 3,000 members are 
organized in groups of up to 900 
members

Meeting of Groups – meetings held 
by members, to discuss issues that are 
relevant to the business and account-
ability of the cooperative. 

General Meeting of Groups – 
meeting convened to elect the group 
coordinator; to discuss planned and 
realized activities; and the vote that 
will be taken to the general meet-
ing of the cooperative by the group 
coordinator.

annual General Meeting of 
Cooperatives – meeting held by 
members, to discuss accountability of 
the cooperative, earmarking of the 
surplus or the pro-rating of losses, and 
the election of the members of the 
administrative bodies. It is held once a 
year in each cooperative.

extraordinary General Meeting of 
Cooperatives – convened as neces-
sary, it brings coordinators together to 
address and discuss matters that are 
relevant to members. This meeting has 
exclusive responsibility over issues such 
as statutory reforms, mergers, take-
overs, and others.

the decisions 
of members at 
the meetings 
follow a specific 
sequence of 
representative 
bodies
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Ethics and Transparency 
G4-37, 41, 56, 57, 58, So4, So5, HR3

The key commitments of Sicredi’s 
operations are to maintain transpar-
ent management practices, prevent 
and minimize risks that are inherent 
to its activities, and collaborate with 
government agencies to avoid, de-
tect, and report any illegal acts com-
mitted against the National Financial 
System (SFN). To this end, the insti-
tution has developed a network of 
internal controls, which are regularly 
adjusted and whose rules are ap-
proved by cooperatives, formalized 
by SicrediPar’s Board of Directors, 
and subsequently enforced across all 
levels of the institution. G4-49

In order to track and monitor 
complaints, concerns, and informa-
tion, the System offers relationship 
channels that are easily accessible to 
members, users, and internal audi-
ences. Namely:

•	SaC Sicredi – it is also prepared 
to provide service to the hearing 
and speech impaired;

•	Members’ ombudsman Depart-
ment  – it is also responsible for 
enforcing compliance with laws 
and internal and external regula-
tions and for the presence of the 
institution on social networking 
services. It has direct access to 
SicrediPar’s Board of Directors and 
Supervisory Board. It communicates 

with these bodies through execu-
tive presentations, on a monthly 
basis. It also provides information 
to the Executive Board, which is 
made available to cooperatives 
through the Corporate Portal; G4-49

•	 internal ombudsman Depart-
ment – it is responsible for regis-
tering and escalating any contacts 
made by employees, with full con-
fidentiality and feedback on their 
resolution. It has direct access to the 
board to address critical issues. G4-49

CODE OF CONDUCT
Sicredi’s Code of Conduct is a tool 
to align the principles and values 
of the institution; in addition, it 
provides on the conduct expected 
from employees, offers guidance on 
decision-making processes involving 
stakeholders, and values the coop-
erative culture. This Code is dissemi-
nated to all new employees in the 
hiring process and, in 2014, systemic 
adherence reached 96.1%.

This document also reminds employ-
ees of Sicredi’s commitment to the 
rules and best practices in effect in 
the financial system to prevent any 
illegal acts in its operations. Among 
which, it presents the guidelines 
concerning the Anti-Money Launder-
ing Policy (PLD), which is updated 
annually.

MANAGERIAL  
INDICATOR DAShBOARD
In order to gauge and manage com-
plaints, Sicredi’s Ombudsman Depart-
ment has developed a tool that monitors 
the incidents reported by members and 
users, including those identified by the 
institution in the System for Claims and 
Complaints, of the National Financial 
System (SFN). The Managerial Indica-
tor Dashboard is updated monthly 
and published on the webpage of the 
Ombudsman Department, found on 
the Corporate Portal. Based on the 
analysis of complaints filed by members, 
this body makes recommendations to 
cooperatives and to business areas in 
case of noncompliance with current laws 
or regulations. In 2014, a total of 5,252 
incidents were reported and handled by 
the Ombudsman Department, a reduc-
tion of 5% over the previous year. The 
following were among the most frequent 
issues: dissatisfaction pertaining to ac-
counts and charges and to the hiring or 
termination process; capital quota and 
checking account information; service 
and long lines at the branches; release 
and renegotiation of credit granted to 
individuals and businesses; issuance of 
cards and passwords; issues concerning 
invoices and service channels, such as Si-
credi Total Internet and ATMs. There was 
also a growth in the volume of recom-
mendations concerning specific matters 
pertaining to the provision of service to 
non-members, such as those caused by 
bank strikes. G4-50

CONTACTS BY ChANNEL

INCIDENTS HANDLED 2010 2011 2012 2013 2014

sAc (customer service) 2,843 4,047 4,494 4,628 4,470 (85%)

Ombudsman department 
(recurring calls to customer service)

34 100 109 72 25 (0.5%)

rdr Banco central 85 85 123 240 232 (4%)

social networking services 0 283 505 567 525 (10%)

Total 2,962 4,515 5,231 5,507 5,252

AVERAGE NUMBER OF CONTACTS 
PER BUSINESS DAY 11 17 20 21 21
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at Sicredi, 
managerial risk 
control complies 
with the 
standards set out 
by the national 
Financial System 
(SFn) and with 
the principles of 
the basel accord

Enhancement of risk management pro-
cesses to identify, prevent, and mitigate 
possible losses that could affect Sicredi’s 
activities and businesses is one of its 
priorities. Therefore, the institution has 
adopted an integrated risk and control 
management model, which includes the 
Compliance, Internal Control, Op-
erational Risk, and Business Continuity 
areas. The presence of deliberative bod-
ies in charge of this matter across the 
framework of committees, which report 
directly to SicrediPar’s Board of Directors, 
is another measure that seeks to ensure 
the independence and soundness of risk 
governance. G4-46, 49 

At Sicredi, managerial risk control is in 
line with best practices, grounded on 
state-of-the-art tools that comply with 
the requirements established by the 
National Financial System (SFN). They 
also work in strict compliance with the 
principles of the Basel Accord, that is, 
a set of recommendations concerning 
best practices pertaining to the capital 
structure of financial institutions.

The institution also maintains specific 
areas, which are centralized at Banco 
Cooperativo Sicredi. The activity adopts 
the integrated management model, ac-
cording to which each event is analyzed 
from the existing risk perspective, which 
involves the Operational Risk, Compli-

ance, Internal Control, and Business 
Continuity areas. In 2014, the integrated 
control and risk management process 
was expanded to cooperatives, produc-
ing significant results in consolidation of 
information, gains in scale, and benefits 
to the System.

INTERNAL CONTROLS AND 
OPERATIONAL RISkS
In 2014, Sicredi’s risk management 
process had its guidelines and strate-
gies enhanced, in order to identify, 
assess, and mitigate any event that 
could harm the institution. In terms 
of Internal Controls, highlight should 
be give to the actions that focused 
on methodologies intended to 
reduce operational risks and consoli-
date the database of the operating 
losses of the cooperatives. Thus, 
it was possible to expand the risk 
signaling process, not only for Banco 
Cooperativo Sicredi, but also for the 
companies of Centro Administrativo 
Sicredi and for cooperatives. Map-
ping of the control and risk processes 
in the operations of the cooperatives 
advanced greatly in 2014, provid-
ing maturity to the assessments 
of operating losses and providing 
greater detail to the information of 
the database. Consequently, Sicredi 
reduced its operating losses in the 
period by 35%.

CREDIT RISk
Potential losses arising from the non-
performance of obligations by credi-
tors, from the devaluation of gains or 
remunerations or benefits granted, or 
even losses arising from the negotia-
tion or recovery of credit

LIQUIDITY RISk
It stems from the institution’s inability 
to honor its commitments or from 
doing so with considerable losses, due 
to an imbalance between negotiable 
assets and current liabilities. 

Main risks 
managed

MARkET RISk
It originates from fluctuations in the 
financial market, such as price indexes, 
oscillations in prices of shares and 
goods, exchange variation, and interest 
rates.

OPERATIONAL RISk
It refers to the likelihood of losses 
arising from failures, deficiencies or 
inadequate internal or external pro-
cesses, people, or systems, and even 
from external events. 

Risk Management G4-14
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INTERNAL CONTROL STRUCTURE
relATiOnship neTwOrk

CENTRO ADMINISTRATIVO SICREDI

REGIONAL OFFICES

COOPERATIVES

Policy and  
tools for the  
entire System

Supervision of 
controls at branches

Monitoring 
of internal 
controls and of 
the compliance 
activities of 
Cooperatives and 
Branches (UAs)

Controls and 
Compliance for 
Regional Offices

Disseminate 
policies and tools 
to Affiliates

Support to 
Regional Offices 
and cooperatives 
concerning 
centralized 

Internal controls  
and Compliance for 
CAS companies

COMPLIANCE
Responsible for management of inter-
nal and external regulations to ensure 
proper risk management, the area of 
Compliance operates to prevent money 
laundering, financing of terrorism, 
and as well in other projects related to 
financial crime risks. To this end, the 
area uses standardized processes and 
centralized management of the activity, 
in addition to a robust information-
monitoring platform, in line with the 
best security practices in the interna-
tional market.

In 2014, in compliance with Sicredi’s 
Sustainability Policy, the institution 
implemented projects that aimed at or-
ganizing regulations and internal docu-
ments in order to formalize rules, roles, 
and responsibilities for the adoption of 
risk analysis for social and environmental 
management. In a broader sense, the 
scope of this work is to cascade the 
Sustainability Policy to the other related 
policies and regulations. Currently, the 
internal policies and procedures are 
being adjusted to Law 12,846/2013, 
concerning the prevention of and fight 
against corruption. (To learn more, see 
section Complementary Information). 
G4-So3, So4

BUSINESS CONTINUITY 
Strategic for the perpetuity of the 
institution and of its operations, Busi-
ness Continuity is part of Sicredi’s inte-
grated risk and control management 
and is supported by two pillars. In case 
of serious incidents, the Information 
Technology area is responsible for 
recovering data and systems that are 
critical for the operations of the insti-
tution, whereas the Business Continu-
ity area is responsible for defining the 
continuity measures for the manage-
ment and people processes. Another 
important activity is the analysis of the 
impacts from a situation of change - 
such as discontinued products or IT 
services - and their effect on the plans 
and strategies of the institution. G4-14
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Complementary 
information
EMPLOYEE PROFILE G4-10 

NUMBER OF EMPLOYEES BY  
EMPLOYEE CATEGORY

2013 2014

Male Female Male Female

Directors1 367 18 387 27

Managers 1,450 1,015 1,486 1,159

Supervisors2 243 372 246 355

Specialists 754 725 900 852

Salespersons 1,502 1,860 1,645 2,143

Technicians (high-school level) 2,379 4,913 63 66

Administrative Employees 58 66 2,545 5,240

Interns 134 233 231 477

Young Apprentices 268 542 154 216

TOTAL BY GENdER 7,155 9,744 7,657 10,535

TOTAL 16,899 18,192

1The employee category of directors also includes: superintendents, presidents, vice presidents, and board members.
2The employee category of supervisors also includes coordinators and consultants.

NUMBER OF EMPLOYEES BY  
EMPLOYMENT CONTRACT

2013 2014

Male Female Male Female

Fixed-term Employment Contract3 134 233 154 216

Open-ended Employment Contract 7,021 9,511 7,503 10,319

Total by gender 7,155 9,744  7,657 10,535

TOTAL  16,899  18,192

NUMBER OF EMPLOYEES BY  
EMPLOYMENT TYPE

2013 2014

Male Female Male Female

Full time 7,155 9,744 7,657 10,535

Part time - - - -

Total by gender 7,155  9,744 7,657 10,535

TOTAL  16,899  18,192

3Only young apprentices were considered fixed-term employees. 

Number of employees by employment type, employment contract, and region, broken down by gender.
Overall, Sicredi recorded a 7.1% increase in headcount over 2013, with highlights to the specialist levels, which in-
creased by 15.6%.
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EMPLOYMENT G4-la1

Number and rate of new hires and employee turnover by age group, gender, and region.

NUMBER OF EMPLOYEES BY REGION
2013 2014

Male Female Male Female

rS/SC 3,075 4,558 3,120 4,633

Pr/SP/rJ 2,053 2,717 2,271 3,075

MT/PA/rO 815 1,308 905 1,465

MS/GO/TO 437 529 483 624

Centro Administrativo4 775 632 878 738

Total by gender 7,155 9,744 7,657 10,535

TOTAL 16,899  18,192

4Centro Administrativo Sicredi is located in the city of Porto Alegre, state of Rio Grande do Sul.

NUMBER OF TERMINATIONS BY GENdER 2012 2013 2014

Male 1,031 1,483 1,472

Female 1,269 1,971 2,094

TOTAL 2,300 3,454 3,566

TOTAL NUMBER OF NEW HIRES BY GENdER 2012 2013 2014

Male 1,643 1,980 2,066

Female 2,527 2,898 3,003

TOTAL 4,170 4,878 5,069

TURNOVER RATE BY GENdER (%) 2012 2013 2014

Male 6.7% 8.78% 23.10%

Female 8.25% 11.66% 24.19%

TOTAL 14.95% 20.44% 19.60%

RATE OF NEW HIRES BY GENdER 2012 2013 2014

Male 10.70% 11.72% 11.36%

Female 16.46% 17.15% 16.51%

TOTAL 27.16% 28.87% 27.86%
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TURNOVER RATE 
BY REGION (%) 2012 2013 2014

rS/SC 6.12% 8.2% 20.24%

Pr/SP/rJ 4.16% 6.2% 25.47%

MT/PA/rO 2.38% 3% 28.12%

MS/GO/TO 1.22% 1.4% 32.25%

Centro 
Administrativo

1.06% 1.6% 22.46%

TOTAL 14.94% 20.40% 19.60%

NUMBER OF 
TERMINATIONS 
BY AGE GROUP

2012 2013 2014

Under 30 1,590 2,574 2,576

31-50 669 838 946

Over 50 41 42 44

TOTAL 2,300 3,454 3,566

RATE OF NEW 
HIRES BY REGION 
(%)

2012 2013 2014

rS/SC 10.30% 10.15% 9.31%

Pr/SP/rJ 9.05% 9.17% 9.09%

MT/PA/rO 3.39% 4.83% 4.45%

MS/GO/TO 1.86% 2.25% 2.41%

Centro 
Administrativo

2.56% 2.46% 2.60%

TOTAL 27.16% 28.87% 27.86%

NUMBER OF 
TERMINATIONS 
BY REGION

2012 2013 2014

rS/SC 941 1,393 1,445

Pr/SP/rJ 640 1,054 1,069

MT/PA/rO 366 500 523

MS/GO/TO 189 244 276

Centro 
Administrativo

164 263 253

TOTAL 2,300 3,454 3,566

NUMBER OF NEW 
HIRES BY REGION 2012 2013 2014

rS/SC 1,582 1,716 1,694

Pr/SP/rJ 1,390 1,550 1,654

MT/PA/rO 520 816 810

MS/GO/TO 285 380 438

Centro 
Administrativo

393 416 473

TOTAL 4,170 4,878 5,069

TURNOVER RATE 
BY AGE GROUP 
(%)

2012 2013 2014

Under 30 10,34% 15,23% 30,71%

31-50 4,35% 4,96% 13,72%

Over 50 0,26% 0,25% 8,91%

TOTAL 14,95% 20,44% 19,60%

RATE OF NEW 
HIRES BY AGE 
GROUP (%)

2012 2013 2014

Under 30 22.87% 23.40% 22.46%

31-50 4.14% 5.32% 5.21%

Over 50 0.16% 0.15% 0.20%

TOTAL 27.16% 28.87% 27.86%

NUMBER OF NEW 
HIRES BY AGE 
GROUP

2012 2013 2014

Under 30 3,511 3,954 4,086

31-50 635 899 947

Over 50 24 25 36

TOTAL 4,170 4,878 5,069
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AVERAGE BY GENdER 2013 – hours 2014 – hours

Male 9:02:28 29:24:38

Female 11:39:26 29:30:21

AVERAGE NUMBER OF TRAINING HOURS BY  
EMPLOYEE CATEGORY/PER EMPLOYEE5 2013 2014

Administrative 10:29:30 30:11:17

Directors 6:14:43 17:07:26

Specialists 7:28:01 23:29:32

Interns 9:33:35 24:57:39

Managers 10:39:23 24:32:30

Young Apprentices 7:02:59 15:31:49

Supervisors 9:52:14 32:50:38

Technicians (high-school level) 8:14:29 26:02:15

Salespersons 13:05:14 36:06:33

TOTAL AVERAGE 10:34:14 29:28:05

5This calculation took into account terminated employees who received training in 2014, therefore they should be considered in this indicator.

TRAINING AND EDUCATION G4-la9

average number of training hours per year, by employee, by gender, broken down by employee category 
In 2014, a total of 17,425 employees received training, compared with 17,743, in 2013. However, the average number of 
training hours in 2014 was higher than in the previous year, which resulted in an increase of 178.78% for this indicator .

breakdown of groups responsible for governance, by employee category6

DIVERSITY AND EQUAL  
OPPORTUNITIES G4-la12

PERCENTAGE OF INdIVIdUALS IN 
THE ORGANIZATION’S EMPLOYEE 
CATEGORIES, BY GENdER

2012 2013 2014

Male Female Male Female Male Female

Directors 95.66% 4.34% 95.40% 4.60% 93.48% 6.52%

Managers 65.00% 35.00% 58.80% 41.20% 56.18% 43.82%

Supervisors 43.00% 57.00% 39.50% 60.50% 40.93% 59.07%

6 The employee category of directors also includes: superintendents, presidents, vice presidents, and board members. The employee category of supervisors also includes 
coordinators and consultants.

63Complementary information



a

PERCENTAGE OF 
BLACK EMPLOYEES8

2012 2013 2014

Male Female Male Female Male Female

Directors - - 16.40% 1.00% 0.00% 0.00%

Managers - - 2.60% 2.00% 0.26% 0.19%

Supervisors - - 1.30% 2.00% 0.50% 0.00%

Specialists - - 2.20% 2.20% 0.34% 0.23%

Salespersons - - 5.20% 6.10% 0.21% 0.40%

Technicians  
(high-school level)

- - 3.20% 2.40% 0.78% 0.00%

Administrative 
Employees

- - 3.80% 7.10% 0.32% 0.59%

Interns - - 4.40% 12.60% 0.42% 0.28%

Young Apprentices - - 13.40% 20.70% 0.54% 0.27%

PERCENTAGE OF EMPLOYEES WITH 
dISABILITIES

2012 2013 2014

Male Female Male Female Male Female

Directors 0.25% 0.00% 0.50% 0% 0.48% 0.24%

Managers 0.31% 0.15% 0.20% 0.10% 0.38% 0.19%

Supervisors 0.00% 0.00% 0.00% 0.20% 0.33% 0.00%

Specialists 0.00% 0.00% 0.90% 0.40% 0.74% 0.34%

Salespersons 0.47% 0.55% 0.70% 0.50% 0.66% 0.53%

Technicians (high-school level) 7.32% 0.00% 3.20% 3.20% 1.55% 3.10%

Administrative Employees 0.82% 0.80% 1.00% 1.10% 1.05% 0.96%

Interns 0.13% 0.00% 0.00% 0.00% 0.00% 0.00%

Young Apprentices 0.00% 0.31% 0.00% 0.30% 0.00% 0.00%

7This calculation considered the number of employees by employee category in order to demonstrate the differences between genders, by position.
  The information collected for 2012 and 2013 did not determine the percentage of black employees, and this is the first year it is reported. In previous years, the bre-
akdown of this indicator also considered  “non-white employees”. This year this number took into account only black employees.

PERCENTAGE 
BY AGE GROUP

2012 2013 2014

Under 30 30-50 Over 50 Under 30 30-50 Over 50 Under 30 30-50 Over 50 

Directors 26.97% 45.62% 27.41% 0.50% 51.40% 48.10% 1% 50% 50%

Managers 19.65% 75.90% 4.45% 28.80% 67.40% 3.80% 27.57% 68.62% 3.82% 

Supervisors 41.47% 58.14% 0.40% 45.80% 52.20% 2.00% 41.43% 57.07% 1.50%

Specialists 0.00% 0.00% 0.00% 43.40% 54.40% 2.20% 42.29% 55.31% 2.39%

Salespersons 76.03% 23.67% 0.30% 58.90% 40.20% 0.90% 57.79% 41.13% 1.08%

Technicians (high-
school level)

46.35% 51.21% 2.44% 50.00% 48.40% 1.60% 55.04% 42.63% 2.33%

Administrative 
Employees

59.38% 39.70% 0.92% 75.80% 23.70% 0.50% 74.43% 24.96% 0.62%

Interns 98,30% 1,70% 0,00% 98,00% 1,90% 0,10% 98,72% 1,27% 0,00%

Young 
Apprentices

100,00% 0,00% 0,00% 100,00% 0,00% 0,00% 100,00% 0,00% 0,00%
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AVERAGE REMUNERATION BY EMPLOYEE CATEGORY Ratio Women x Men (%)

Directors9 92%

Managers 65%

Supervisors10 67%

Specialists 80%

Salespersons 87%

Technicians (high-school level) 75%

Administrative Employees 99%

Interns 92%

Young Apprentices 102%

8The employee category of directors also includes: superintendents, presidents, vice presidents, and board members.
9The employee category of supervisors also includes coordinators and consultants.

RATIO OF BASIC SALARY OF MEN TO WOMEN BY 
EMPLOYEE CATEGORY G4-la13

this percentage refers to the ratio of women’s salaries to men’s salaries.

The Checking Account, and Registration 
and Membership risk matrices consider 
assessments that are directly related to 
corruption in the following items10:

Checking Account: monthly monitor-
ing of indications of money laundering; 
timely reporting of mandatory transac-
tions and potential money laundering 
transactions to COAF.

Registration and Membership: ap-
proval of the membership proposal by 
the Board of Directors; verification of 
member’s information through visits; 
monitoring and investigation of mem-
bers suspected of fraud.

Concerning the significant risks associ-
ated with corruption identified through 
risk assessments, the following is 
observed:

Checking Account: errors in the execu-
tion, meeting of deadlines, manage-
ment; improper use of checking 
accounts for money laundering, external 
frauds; improper use of checking ac-
counts for purposes other than those 
stated at the opening of the account.

Registration and Membership: member-
ship does not comply with statutory 
rules for the admission of members and 
with the laws in effect; lack of moni-

toring, and investigation of members 
suspected of fraud.

Controls pertaining to the assessment 
of corruption-related risks are listed in 
the Checking Account, Registration, 
and Membership. In 2014, of a total of 
100 cooperatives, risk assessments were 
conducted in 85% of Checking Ac-
counts, while 98% of the assessments 
were conducted for Registration and 
Membership. The cooperatives that did 
not complete their assessments in 2014 
should complete them by early 2015.

SOCIAL CATEGORY – SOCIETY 
units assessed for risks related to corruption G4-So3

10 Risk matrices are developed and monitored by Banco Cooperativo Sicredi’s Internal Control, Compliance, and Operational Risk areas, together with the Internal Control 
professionals of the regional offices and cooperatives. Assessments are conducted by Internal Control professionals of the cooperatives. Each item listed in each matrix must 
be assessed for all cooperatives and monitored through a specific tool (SAS).
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percentage of employees trained in anti-corruption policies and procedures G4-So4 

By November 2014, 88% of Sistema Sicredi’s employees had been trained and approved on Anti-Money Launder-
ing and Countering the Financing of Terrorism.11 All employees were considered communicated, broken down by 
the regions where they work.12

NUMBER OF EMPLOYEES COMMUNICATEd ABOUT ANd/OR TRAINEd ON ANTI-CORRUPTION 
PROCEdURES BROKEN dOWN BY REGION13

South Southeast Midwest North

Commu-
nicated

trained 
Commu-
nicated

trained 
Commu-
nicated

trained 
Commu-
nicated

trained 

Directors 177 136 111 78 39 34 56 41

Managers 2,162 1,908 1,449 1,281 295 253 611 528

Coordinators 255 230 243 216 20 17 46 40

Supervisors 1,564 1,350 491 379 89 65 222 157

Administrative 32 30 29 23 6 6 10 9

Operational 4,558 4,111 2,677 2,389 616 562 1,300 1,168

Apprentices 258 214 78 68 17 17 19 18

Interns 354 316 246 232 22 19 91 81

TOTAL BY
REGION 9,360 8,295 5,324 4,666 1,104 973 2,355 2,042

11 The Anti-Money Laundering and Countering the Financing of Terrorism (PLD/FT) training course is mandatory to all Sicredi employees and is part of Sicredi’s basic 
training, available on the Sicredi Aprende platform, which offers distance-learning courses to all employees. Employees who work in direct connection with the PLD/FT 
process (Internal Control teams of the regional offices and cooperatives) are required to take an operational training, and the area of Compliance of Banco Cooperativo 
Sicredi offers specific on-site training courses.

12Since this training course is offered internally and made available through Sicredi’s distance-learning platform, Sicredi Aprende, there is no data available concerning our 
Business Partners.
13 For the Board of Directors, only the “Directors” were considered, since not all board members are registered. The board members who have been registered on LDAP 

(Sicredi’s systems) also hold internal executive positions at Sicredi.

PERCENTAGE OF EMPLOYEES COMMUNICATEd ABOUT ANd/OR TRAINEd ON ANTI-CORRUPTION 
PROCEdURES, BROKEN dOWN BY REGION14

South Southeast Midwest North

Commu-
nicated

trained 
Commu-
nicated

trained 
Commu-
nicated

trained 
Commu-
nicated

trained 

Directors 100% 77% 100% 70% 100% 94% 100% 73%

Managers 100% 88% 100% 88% 100% 83% 100% 86%

Coordinators 100% 90% 100% 89% 100% 92% 100% 87%

Supervisors 100% 86% 100% 77% 100% 90% 100% 71%

Administrative 100% 94% 100% 79% 100% 88% 100% 90%

Operational 100% 90% 100% 89% 100% 91% 100% 90%

Apprentices 100% 83% 100% 87% 100% 80% 100% 95%

Interns 100% 89% 100% 94% 100% 90% 100% 89%

TOTAL BY 
REGION 100% 89% 100% 88% 100% 88% 100% 87%

14 To determine the number of employees trained by region, the following regions were considered: Sicredi’s four Regional Offices (Regional Office South; Regional Office MT/PA/
RO; Regional Office Central Brazil; Regional Office PR/SP/RJ) and Centro Administrativo (Porto Alegre), which are described as follows: 
South: Regional Office South (RS and SC) and Centro Administrativo (RS – Porto Alegre) 
Southeast: Regional Office PR/SP/RJ 
Midwest: Sicredi Regional Office Central Brazil (MS, TO, and GO) 
Northeast: N/A 
North: Regional Office MT/PA/RO

2014 SuStaiNability RepoRt SICrEDI66



a

procedures for the assessment and classification of social and environmental risks in the business lines G4-FS2 

In order to identify and assess social 
and environmental risks, including 
the use of third parties, indepen-
dent consultants, or other sources of 
information to identify and assess risks, 
the rural credit area follows a number 
of formal requirements to attest and 
substantiate the environmental and 
social status of members who wish to 
take out a loan.

The mandatory environmental licens-
ing - an administrative procedure that 
approves the implementation and 
execution of activities that use natural 
resources - involves the assessment of 
the impacts caused by the project, such 
as the potential or capacity of generat-
ing contaminating liquids (wastewater 
and effluents), solid waste, atmospheric 
emissions, noise, and potential risks 
of explosion and fire, for example. 
Environmental licenses establish the 

conditions in which an activity or 
project would cause the least possible 
impact to the environment. Therefore, 
any changes should be submitted for a 
new licensing process.

The institution also examines the labor 
relations maintained by borrowers in 
order to verify that they do not engage 
in forced or compulsory labor practices. 
More specifically, operations funded by 
BNDES resources require members to 
attest their good standing with tax and 
labor authorities through the issuance 
of a Certificate of Good Standing with 
the National Social Security Institute 
(INSS) Overdue Federal Liabilities Certifi-
cate, Certificate of Good Standing with 
the Severance Indemnity Fund (FGTS), 
Annual Report on Social Information, 
and Forced Labor Report.

The areas responsible for implement-

ing and monitoring the environmental 
and social risk assessment procedures 
are: the Sustainable Product and 
Service Sub-Committee and the Credit 
Product and Business Sub-committee. 
The Credit Risk sector approved, at 
the end of 2014, the Internal Norm on 
Social and Environmental Risk In Credit 
Operations, which will be implemented 
in 2015. 

In granting credit, in cases of failure to 
comply with the standards required, 
such as the environmental license, 
the transaction is denied. In situations 
where non-compliance occurs after 
the credit is granted, the operation 
becomes subject to anticipated termi-
nation and, depending on the case, 
other measures can be taken, such as 
reporting to the Public Prosecutor’s Of-
fice in case of suspected engagement in 
forced or compulsory labor practices.

Monetary value of products and services created to provide a specific environmental benefit for each business 
line, broken down by purpose. G4-FS8

SPECIFICALLY dEVELOPEd ENVIRONMENTAL PROdUCTS ANd SERVICES, BY BUSINESS LINE16

Monetary value (releases in 2014)
Ratio (%) of the total monetary 

value

PrONAF (social benefit) r$ 2,520,068,324.22 25.99%

Microcredit (social benefit) r$ 32,130,886.36 0.33%

ABC (environmental benefit) r$ 275,000.00 0.01%

15Considering only Rural Credit and Directed Credit operations. Combined, they totaled R$ 9.7 billion in 2014.

The aggregate total for products and 
services created to deliver specific 
environmental or social benefits had 
significant growth in both quantitative 
and representative aspects. The amount 
released to members in these lines in-
creased by 24% expanding the market 
share from 23% to 26%.

Although no formal goal has been 
established, it is expected that Sicredi, 
in 2015, should reach R$ 3 billion 
in PRONAF releases, considering 
funding and investments with BNDES 
resources. In turn, ABC should be one 
of the most popular products offered 
by the BNDES financing lines in 2015, 

considering its recent implementation 
by Sicredi, in the second half of 2014. 
For Microcredit, the idea is to recover 
the growth of the portfolio, and to this 
end, improvements are being made in 
the products, regarding financing term 
and limits.
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The information contained in this an-
nual report describes Sicredi’s opera-
tions and methods of operation and 
was organized to provide account-
ability to stakeholders. Sicredi’s first 
two sustainability reports, published 
in 2012 and 2013, were prepared in 
accordance with the Global Reporting 
Initiative (GRI) guidelines, version G3.1. 
This year, the institution applied the 
new G4 methodology developed by 
the GRI, and complements the report 
with indicators provided in the Finan-
cial Services Sector Supplement. G4-17, 

28, 29, 30 The contents of this report 
were analyzed and approved by the 
members of the Executive Board. G4-48

The definition of the aspects covered 
in this report was based on the second 
phase of the materiality study, during 
which the process to identify the as-
pects deemed critical by the institution 
and by stakeholders was concluded. 
The choice of this tool led to the 
selection of the indicators addressed. 
Therefore, considering the material as-
pects identified (see Materiality), Sicredi 
did not disclose in this report indicators 
pertaining to the environment and 
supply chain, which were disclosed in 
the previous report. G4-12 Sicredi was 
supported by external consultants in 
both the production of the report and 
in the materiality process. G418, 23

The reporting period covers the period 
between January 1 and December 
31, 2014 and includes all entities that 
compose Sicredi. The institution is 
present in 11 states and its adminis-
trative center is located in the city of 
Porto Alegre.

For the second year, Sicredi has 
published its Consolidated Financial 
Statements, as authorized in 2013 by 
the National Monetary Council (CMN) 
and assured by external auditors. With 
this document, the institution formally 
assumes the condition of a single 
economic entity.

The GRI Content Index is available at 
the end of this report, and contains 
the disclosures required for the indica-
tors, followed by a description or by 
the pages where they appear in the 
report. Pursuant to G4 guidelines, giv-
en Sicredi’s self-declared Core option, 
this 2014 Sustainability Report re-
quires at least one indicator reported 
per material aspect. Sicredi addressed 
50 questions on General Standard Dis-
closures, and 29 questions on Specific 
Standard Disclosures. The indicators 
are marked in the text through their 
code, in order to facilitate location of 
the disclosures and better understand 
the report. G4-32 

Disclosure of data for certain perfor-
mance indicators, which are exten-
sively measured, was summarized in 
section Complementary Information, 
at the end of the report. Audit of the 
data and process was carried out by 
EY and the content was checked by 
the GRI. G4-33 

Comments, criticism, questions, and 
suggestions are welcome and should 
be sent to

The 2014 report 
follows the G4 
methodology 
developed by 
the GRI, which is 
complemented 
by the indicators 
provided in 
the Financial 
Services Sector 
Supplement.

About the report

comunicação_institucional@sicredi.com.br. 
GR-31
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GRI content index
GENERAL DISCLOSURES

ASPECT Description Reported page/disclosure external 
assurance

omission 

strategy and 
analysis

G4-1 Message from the 
president

Message from 
the Leadership – 
Page 4

Yes, page 78

G4-2 description of key 
impacts, risks, and 
opportunities

Message from 
the Leadership – 
Page 4

Yes, page 78

Organizational 
profile

G4-3 Name of the 
organization

Profile – Page 6 Yes, page 78

G4-4 Primary brands, 
products, and/or services

Profile – Page 6 
Business results – 
Page 34

Yes, page 78

G4-5 Location of 
organization’s 
headquarters

Profile – Page 6 Yes, page 78

G4-6 countries where 
the organization has 
significant operations 
or those that are 
specifically relevant to 
the sustainability topics 
covered in the report

Profile – Page 6 Yes, page 78

G4-7 Nature of ownership 
and legal form

Profile – Page 6 Yes, page 78

G4-8 Markets served Profile – Page 6 Yes, page 78

G4-9 scale of the 
Organization

Profile – Page 6 Yes, page 78

G4-10 employee profile
complementary 
information – 
Page 60

Yes, page 78

Organizational 
profile

G4-11 Percentage of 
employees covered by 
collective bargaining 
agreements

employees – 
Page 28

Yes, page 78

G4-12 description of the 
organization’s supply 
chain

sicredi has over 
87,000 suppliers 
in its records, of 
different  sizes 
and categories. 
Local suppliers 
account for 
59.26% of the 
institution’s 
spending the 
supply chain.

community – 
Page 30

Yes, page 78

G4-13 significant changes 
regarding size, structure, 
ownership, and supply 
chain

Profile – Page 6 Yes, page 78
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ASPECT Description Reported page/disclosure external 
assurance

omission 

G4-14 description of 
how the precautionary 
approach or principle 
is addressed by the 
organization

risk 
Management – 
Page 58

Yes,  
page 78

G4-15 externally 
developed social 
charters, principles, or 
other initiatives

Yes,  
page 78

sicredi is not 
a signatory 
to charters or 
principles nor 
does it develop 
external 
initiatives 
pertaining 
to social and 
environmental 
aspects.

G4-16 Memberships 
of associations and 
organizations

community – 
Page 33

Yes,  
page 78

identified 
material 
aspects and 
boundaries

G4-17 entities included 
in the consolidated 
financial statements and 
entities not covered by 
the report

Profile – Page 
6 About the 
report – Page 
68

Yes,  
page 78

G4-18 Process for defining 
the report content

Materiality – 
Page 14 About 
the report - 
Page 68

Yes,  
page 78

G4-19 List of material 
aspects

Materiality – 
Page 14

Yes,  
page 78

G4-20 Aspect boundary, 
within the organization, 
of each material aspect

Materiality – 
Page 14

Yes, 
page 78

identified 
material 
aspects and 
boundaries

G4-21 Aspect boundary, 
outside the 
organization, of each 
material aspect

Materiality – 
Page 14

Yes,  
page 78

G4-22 restatements of 
information provided in 
previous reports

There were no 
changes

Yes,  
page 78

G4-23 significant changes 
from previous reporting 
periods in the scope and 
aspect boundaries

About the 
report – Page 
68

Yes,  
page 78

stakeholder 
engagement

G4-24 List of stakeholder 
groups engaged by the 
organization

Materiality – 
Page 14

Yes,  
page 78

G4-25 Basis for 
identification and 
selection of stakeholders 
with whom to engage

sicredi relies on 
its own expertise 
to identify 
and select 
stakeholders. 
Members –  
Page  20

Yes,  
page 78
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ASPECT Description Reported page/disclosure external 
assurance

omission 

G4-26 Approach 
to stakeholder 
engagement

sicredi does not 
have a structured 
program 
to engage 
stakeholders. 
some initiatives 
are described 
in the report. 
Members - 
Page  20 and 22 
Business results 
– Page 38

Yes,  
page 78

G4-27 Key topics and 
concerns that have 
been raised during 
the engagement, by 
stakeholder group

Materiality - 
Page 16

Materiality - 
Page 16

report profile
G4-28 reporting  period

About the 
report – Page 68

Yes, page 
78

G4-29 date of most recent 
previous report

About the 
report – Page 68

Yes, page 
78

G4-30 reporting cycle
About the 
report – Page 68

Yes, page 
78

G4-31 contact point for 
questions regarding the 
report or its contents

About the 
report – Page 68

Yes, page 
78

G4-32 ‘in accordance’ 
option and location of 
the Gri content index

About the 
report – Page 68 
and 78

Yes, page 68 
and 78

Governance G4-33 Policy and current 
practice with regard 
to seeking external 
assurance for the report

About the 
report – Page 68

Yes,  
page 78

G4-34 Governance 
structure of the 
organization

Governance – 
Page  51

Yes,  
page 78

G4-35 Process for 
delegating authority 
from the highest 
governance body 
for economic, 
environmental, and 
social topics

Governance – 
Page 51

Yes,  
page 78

G4-36 executive-level 
positions and functions 
with responsibility 
for economic, 
environmental and 
social topics

Governance – 
Page 53

Yes,  
page 78
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ASPECT Description Reported page/disclosure external 
assurance

omission 

G4-37 Processes for 
consultation between 
stakeholders and the 
highest governance 
body on economic, 
environmental and 
social topics

Governance – 
Page 51 and 53

Yes,  
page 78

G4-38 composition of 
the highest governance 
body and its committees

Governance - 
Page 51

Yes,  
page 78

G4-39 chair of the highest 
governance body

Governance - 
Page 52

Yes,  
page 78

G4-40 selection criteria and 
nomination processes for 
the highest governance 
body and its committees

Governance - 
Page 51

Yes,  
page 78

G4-41 Processes to ensure 
conflicts of interest are 
avoided and managed

Governance - 
Page 57

Yes,  
page 78

G4-46 Governance’s 
role in reviewing 
the effectiveness of 
the organization’s 
risk management 
processes for economic, 
environmental and 
social topics

sustainability 
strategy –  
Page 50 
Governance – 
Page 51
risk 
Management – 
Page 58

Yes,  
page 78

G4-47 Frequency of the 
highest governance 
body’s review of 
impacts, risks, and 
opportunities

Governance – 
Page 51

Yes,  
page 78

G4-48 Highest position 
that formally approves 
the sustainability report 
and ensures that all 
material aspects are 
covered

About the 
report – Page 68

Yes,  
page 78

G4-49 Process used for 
communicating critical 
concerns to the highest 
governance body

employees – 
Page 29
ethics and 
Transparency – 
Page 57
risk 
Management – 
Page 58

Yes,  
page 78

G4-50 Nature and total 
number of critical 
concerns that were 
communicated to the 
highest governance 
body and solutions used

ethics and 
Transparency – 
Page 57

Yes,  
page 78
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ASPECT Description Reported page/disclosure external 
assurance

omission 

G4-51 relation between 
the remuneration 
and the performance 
of the organization, 
including social and 
environmental 

employees – 
Page 27

Yes,  
page 78

 

G4-53 How stakeholders’ 
views are sought 
regarding remuneration, 
including the results 
on the policies of the 
organization

Members are 
consulted at the 
general meeting 
about senior 
management 
positions in the 
cooperatives.

Yes,  
page 78

ethics and 
integrity

G4-56 Organization’s 
values, principles, 
standards and norms of 
behavior

inside cover  
ethics and 
Transparency – 
Page 57

Yes,  
page 78

G4-57 internal and external 
mechanisms for seeking 
advice on ethical and 
lawful behavior

employees –  
Page 29
ethics and 
Transparency – 
Page 57

Yes,  
page 78

G4-58 internal and external 
mechanisms for reporting 
concerns about unethical 
behavior

ethics and 
Transparency – 
Page 57

Yes,  
page 78

SPECIFIC DISCLOSURES

CATEgory: EConomiC

economic 
performance

G4-DMa Management 
approach

strategy –  
Page 48
Business results 
– Page 37
risk 
Management – 
Page 58

Yes,  
page 78

G4-eC1 direct economic 
value generated and 
distributed

economic 
and financial 
performance – 
Page 34

No

Market 
presence

G4-DMa Management 
approach

Business results 
– Page 37

Yes,  
page 78

G4-eC6 employees from 
local communities

Materiality – 
Page 17
employees – 
Page 24
community – 
Page 30

Yes,  
page 78

G4-DMa  Management 
approach

community –
Page 30

Yes,  
page 78

Procurement 
practices

G4-DMa Management 
approach

community – 
Page 30

Yes,  
page 78

G4-eC9 Policies, practices, 
and proportion of 
spending on local 
suppliers

Materiality - 
Page 17
community - 
Page 30

Yes,  
page 78
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ASPECT Description Reported page/disclosure external 
assurance

omission 

CATEgory: SoCiAl - lAbor PrACTiCES And dECEnT work

employment
G4-DMa Management 
approach

employees – Page  24 Yes, page 78

G4-la1 Total number and 
rates of new employee 
hires and employee 
turnover

Materiality - Page  17
employees – Page  24 and 28
complementary information - 
Pages  61, 63, and 65

Yes, page 78

G4-la2 comparison 
between benefits 
provided to full-
time and temporary 
employees

Materiality - Page  17
employees – Pages 24 and 29

Yes, page 78

Labor 
relations

G4-DMa  Management 
approach

community - Page  30 Yes, page 78

G4-la4 Minimum notice 
periods regarding 
operational changes

For the period established 
in the collective bargaining 
agreements, no specific clause 
concerning negotiations with 
unions is applicable to the 
sicredi companies. Thus, it 
should be informed that there 
are no legal requirements to 
comply with this labor practice 
and there are no internal 
processes that structure this 
practice, since it does not occur 
at sicredi.

Yes, page 78

Training and 
education

G4-DMa Management 
approach

employees – Page  24 Yes, page 78

G4-la9 Average hours of 
training per year

employees – Page  24
complementary information - 
Page 60

Yes, page 78

G4-la10 Programs for 
skills management and 
lifelong learning 

employees – Page  24 Yes, page 78

diversity 
and equal 
opportunity

G4-DMa Management 
approach

employees – Page  24 Yes, page 78

G4-la12 composition 
of the governance 
bodies and break 
down of employees per 
employee category

Materiality – Page  17
employees – Page  24
complementary information - 
Page 63

Yes, page 78

equal 
remuneration 
for women 
and men

G4-DMa Management 
approach

employees – Page  24 Yes, page 78

G4-la13 ratio of basic 
salary of men to 
women, by employee 
category and by 
significant locations of 
operation 

Materiality – Page  17
employees – Page  24
complementary information - 
Page  65

Yes, page 78
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ASPECT Description Reported page/disclosure external 
assurance

omission 

CATEgory: SoCiAl – humAn righTS

Non-
discrimination

G4-DMa Management 
approach

employees – Page  24 Yes, page 78

G4-HR3 Total number 
of incidents of 
discrimination and 
corrective actions taken

Pertaining to internal 
or external incidents of 
discrimination based on 
ethnicity, color, gender, religion, 
ideology, and national or 
social origin, there are no 
litigations against sicredi 
concerning discrimination for 
the aforementioned reasons and 
there are no records of cases 
of discrimination. ethics and 
transparency – Page  57

Yes, page 78

CATEgory: SoCiAl - SoCiETy

Local 
communities

G4-DMa Management 
approach

community – Page  24 Yes, page 78

G4-So1 Percentage 
of operations with 
local community 
engagement, impact 
assessments, and local 
development programs

Materiality – 17
community – Page 30
credit – Pages 40 and 41

Yes, page 78

Anti-
corruption

G4-DMa Management 
approach

risk Management - Page 58 Yes, page 78

G4-So3 Units assessed 
for risks related to 
corruption

Materiality – Page 17
Members – Page 20
risk Management – Page 59
complementary information – 
Page 65

Yes, page 78

G4-So4 Percentage of 
employees trained on 
anti-corruption policies 
and procedures

Materiality – Page 17
employees – Pages 24 and 29
ethics and transparency – Page 
57 and 59
complementary information – 
Page 66

Yes, page 78

G4-So5 confirmed 
incidents of corruption 
and actions taken

No incidents of misconduct 
were recorded in 2014. 
Likewise, there were no cases 
of employees terminated or 
punished for corruption, and 
no agreements with business 
partners were terminated or 
not renewed due to violations 
associated with corruption. 
Materiality – Page 17 and 24
employees – Page 29
ethics and transparency –  
Page 57

Yes, page 78
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ASPECT Description Reported page/disclosure external 
assurance

omission 

CATEgory: SoCiAl – ProduCT rESPonSibiliTy

Product 
and service 
labeling

G4-DMa Management 
approach

Members – Page  20 Yes, page 78

G4-pR5 results of surveys 
measuring customer 
satisfaction

Materiality – Page 17
Members – Pages 20 and 22
convenience channels – Page 47

Yes, page 78

Marketing 
communica-
tions

G4-DMa Management 
approach

Members – Page 20 Yes, page 78

G4-pR7 incidents of non-
compliance related to 
the communication of 
products and services

Materiality – Page 17
Members – Pages 20 and 23

Yes, page 78

customer 
privacy

G4-DMa Management 
approach

Members – Page 20 Yes, page 78

G4-pR8 Total number 
of substantiated 
complaints regarding 
breaches of customer 
privacy and losses of 
customer data

Materiality – Page 17
Members – Pages 20 and 23

Yes, page 78

SECTor-SPECifiC indiCATorS

Product 
Portfolio

G4-DMa Management 
approach

Business results – Page 37
sustainability strategy – Page 50 

Yes, page 78

G4-FS1 Policies with 
specific environmental 
and social components 
applied to business lines

Materiality - Page 17
Business results – Page 38
credit – 39
strategy and decision making – 
Page 48

Yes, page 78

G4-FS2 Procedures for 
assessing and screening 
environmental and 
social risks in business 
lines

 

Materiality – Page 17
Business results – Page 38
credit – Page 39
sustainability strategy – Page 50 
complementary information – 
Page 67

Yes, page 78

G4-FS3 Processes for 
monitoring clients’ 
implementation of 
and compliance with 
environmental and 
social requirements 
included in agreements 
or transactions.

 

Materiality – Page 17
economic and financial results – 
Page 38
credit – Page 39

Yes, page 78

G4-FS4 Process(es) 
for improving 
staff competency 
to implement the 
environmental and 
social policies and 
procedures as applied to 
business lines.

 

Materiality – Page 17
employees – Page 27
economic and financial results – 
Page 38
Business results – Page 38

Yes, page 78
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ASPECT Description Reported page/disclosure external 
assurance

omission 

G4-FS7 Monetary value of 
products and services 
designed to deliver a 
specific social benefit 
for each business 
line broken down by 
purpose

Materiality – Page 17
Members – Page  22
economic and financial results – 
Page 38

Yes, page 78

G4-FS8 Monetary value of 
products and services 
designed to deliver a 
specific environmental 
benefit for each 
business line broken 
down by purpose

 

Materiality – Page  17
economic and financial results – 
Page 38
credit – Pages 40 and 41
complementary information – 
Page 67

Yes, page 78

G4-FS13 Access points 
in low-populated 
or economically 
disadvantaged areas  
by type

Materiality – Page 17
community – Page 30
credit – Page 39

Yes, page 78

G4-FS14 initiatives to 
improve access to 
financial services for 
disadvantaged people

Materiality – Page 17
community – Page 30 and 33
convenience channels – Page 47

Yes, page 78

G4-FS15 Policies for the 
fair design and sale of 
financial products and 
services

Materiality – Page 17
Members – Page 23

Yes, page 78

G4-FS16 initiatives to 
enhance financial 
literacy by type of 
beneficiary

Members – Page 22
employees – Page 27
community – Page 30 and 32
electronic Means of Payment – 
Page 46

Yes, page 78
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Independent limited assurance 
Report for the Annual Sustaina-
bility Report of Sicredi - Sistema 
de Crédito Cooperativo, based on 
GRI guidelines, version 4, option 
“Core”.

To the Administrator and Members of 
Sicredi – Sistema de Crédito Coop-
erativo – Porto Alegre – RS

Introduction
We have been engaged by Sicredi – 
Sistema de Crédito Cooperativo to 
present our limited assurance report 
on the indicators contained in the 
Annual Sustainability Report, based on 
the GRI guidelines, version G4, for the 
period of January 1, 2014 to Decem-
ber 31, 2014.

Responsibilities of Sicredi’s  
administrative area
Sicredi’s administration is responsible 
for properly preparing and presenting 
the information contained in its An-
nual Sustainability Report pertaining 
to the period of January 1, 2014 to 
December 31, 2014, pursuant to GRI 
criteria, assumptions and methodolo-
gies, of the Global Reporting Initia-
tive - G4 (Version 4.0, “Core” Option) 
and to the internal controls it deemed 
necessary to enable the preparation of 
this information, free from any mate-
rial distortions, whether caused by 
fraud or error.

Responsibilities of the  
independent auditors
We are responsible for presenting our 
opinion about the indicators con-
tained in Sicredi’s Annual Sustainability 
Report for the period of January 1, 
2014 to December 31, 2014, based 
on the limited assurance work, which 

was conducted pursuant to Techni-
cal Statement (CT) Number 07/2012, 
issued by IBRACON, approved by the 
Federal Accounting Council, and pre-
pared based on NBC TO 3000 (Assur-
ance Engagements Other than Audits 
and Reviews), issued by the Federal 
Accounting Council – CFC, which 
is equivalent to the international 
standard ISAE 3000, issued by the In-
ternational Federation of Accountants, 
applicable to non-historical data. 
These standards require compliance 
with its ethical specifications, including 
requirements pertaining to indepen-
dence and that the work be executed 
with a view to offering limited assur-
ance that the indicators presented in 
Sicredi’s Annual Sustainability Report, 
for the period of January 1, 2014 to 
December 31, 2014, are free from 
material distortions.

A limited assurance work, conducted 
pursuant to NBC TO 3000 (ISAE 3000), 
mainly involves inquiries to the adminis-
trative area and to other Sicredi profes-
sionals involved in the preparation of the 
Annual Sustainability Report, as well as 
analytical procedures to collect evidence 
that enables us to provide a limited as-
surance opinion on the data contained 
in the Annual Sustainability Report. A 
limited assurance work also requires the 
execution of additional procedures, in 
case the independent auditors become 
aware of matters that lead them to be-
lieve that the information contained in 
the Annual Sustainability Report might 
contain material distortions.

The procedures selected are based on 
our understanding of the aspects per-
taining to the compilation and presenta-
tion of the information contained in the 
Annual Sustainability Report, pursuant 

Centro Empresarial Mostardeiro

Av. Mostardeiro, 322
10º andar – Moinhos de Vento 90430-000 –
Porto Alegre, RS, Brasil

Phone: +55 51 3204-5500
FAX: +55 51 3204-5699
www.ey.com

Statement of Assurance  
independent limited 
assurance report
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to criteria, assumptions, and methodolo-
gies proprietary to Sicredi. The proce-
dures included. 

a. the planning of the work, consider-
ing the relevance of the indicators, the 
volume of quantitative and qualitative 
information, and the internal controls 
that supported the preparation of the 
Annual Sustainability Report, for the 
period of January 1, 2014 to Decem-
ber 31, 2014;

b. the understanding of the calcula-
tion methodology and of the proce-
dures used in the preparation and 
compilation of the Annual Sustainabil-
ity Report, through interviews with the 
managers in charge of preparing the 
information;

c. the use of analytical procedures and 
verification through samples of spe-
cific evidence that supports the data 
used in the preparation of the Annual 
Sustainability Report; 

d. the comparison of financial indica-
tors with financial statements and/or 
accounting records. 

The limited assurance work also 
included compliance with the 
guidelines of the framework for the 
preparation of indicators issued by 
the Global Reporting Initiative - G4, 
applicable in the preparation of the 
information contained in Sicredi’s 
Annual Sustainability Report for the 

period of January 1, 2014 to Decem-
ber 31, 2014.

We believe that the evidence ob-
tained in our work was sufficient and 
appropriate to ground our opinion in 
a limited manner.

Scope and boundaries 
The procedures used in limited as-
surance works are substantially less 
comprehensive than those used in an 
assurance work that aims to issue an 
opinion on the Annual Sustainability 
Report. Therefore, we cannot repre-
sent that we had access to all matters 
that would have been identified in 
an assurance work aiming to issue an 
opinion. If we had conducted work 
to issue an opinion, we could have 
identified other matters or even-
tual distortions in the information 
contained in the Annual Sustainability 
Report. Thus, we do not issue an 
opinion about this information.

Non-financial data is subject to more 
inherent boundaries than financial 
data, given the nature and variety of 
methods used to determine, calculate, 
and estimate such data. Qualitative 
interpretations concerning the mate-
riality, relevance, and precision of the 
data are subject to individual assump-
tions and judgments. Moreover, we 
did not conduct any work involving 
the data provided for previous periods 
or future projections and goals.

Conclusion
Based on the procedures conducted 
as described in this report, we did 
not become aware of anything that 
leads us to believe that the indicators 
contained in Sicredi’s Annual Sustain-
ability Report for the period of January 
1, 2014 to December 31, 2014, were 
not prepared, in all material aspects, in 
compliance with the criteria, assump-
tions, and methodologies issued by 
the Global Reporting Initiative – G4 
(“Core” option).

ERNST & YOUNG 
Auditores Independentes S.S. 
CRC2SP015199/O-6/F-RS

___________________________ 
Dario Ramos da Cunha 
contador crc 1sP-214.144/O-1
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