
2017
Sustainability
Report



Working and 
growing together Summary

Message from management 4  

About the report 6

Managing sustainability 8

Working together for 115 years 14

Governance 34

Risk management 46

Responsibility in business 50 

We generate value for the community 62

External assurance 68  

Summary of GRI content 70

Sicredi Indicators 89

The world is increasingly collaborative and every day people 
come together to create something new that adds value 
to their lives, the lives of others and that contributes to the 
place where they live. We are the first cooperative financial 
institution in Brazil. Our purpose reinforces the commitment 
that we have to do more for members and for communities, 
providing a differentiated experience with a cooperative 
financial institution. This strengthens us and contributes to 
the development of the communities where we operate. Here, 
everyone participates and decides on the future of the business 
and, together, we conclude yet another year with positive results 
which we have achieved united by the cooperative cause. See our 
main accomplishments in 2017. 



Manfred Alfonso  Dasenbrock
Chairman of the SicrediPar Supervisory Board

Message from 
management 

The achievements of 2017 have strengthened our 
vision to be recognized as a cooperative financial 
institution committed to the economic and social 
development of its members and communities, 
with the sustainable growth of the credit unions 
integrated into a solid and effective system.

We are financially sound, 
with a net equity of BRL 
12.8 billion, net income of 
BRL 2.3 billion and BRL 9.6 
billion in savings.

Our total credit portfolio grew by 21.1% in 2017, reaching 
BRL 43.9 billion. We have solid credit, liquidity, market, 
operational and socioenvironmental risk indicators, and 
we are reviewing our processes to boost efficiency.

Focused on running the business and on the performance 
of the SicrediPar Supervisory Board , in 2017 we ended a 
cycle with the election of the members who will take over 
the activities of the governance body in 2018. The Board’s 
activities were concentrated on executing the 2016-2020 
cycle of strategic planning and on strengthening our 
national presence.

In 2017, a new leader assumed the main executive position in 

We invested in technology to enhance our operations and to 
add quality in relations with members, aimed at developing 
simpler, more straightforward operations and processes. 
This enables our employees to spend more time on meeting 
the needs of members. 

We granted loans totaling  
BRL 43.9 billion, an increase  
of 21.1% in 2017.

We also initiated our digital transformation to progressively 
substitute the systems that process our products and 
services – core banking – and in 2018 we will launch Woop 
Sicredi, the digital platform that will provide members with a 
digital cooperative experience.

On the national level, the environment is favorable for credit 
unions. We have a good regulatory framework in the country, 
possibly the best in the world, with a well-grounded, modern  
financial services industry.  

We contributed to promoting 
the sustainable development 
of credit unions in the World 
Council of Credit Unions (Woccu), 
assuming a position on the 
organization’s board.

Internationally we maintained our presence on the World 
Council of Credit Unions (Woccu) as a board member of the 
organization. We play an important role in promoting the 
sustainable development of credit unionsG4-16.

World cooperativism is driven by inclusion and, in this 
respect, developing women leaders is still a challenge, 
because there are barriers to actions which put women in 
leadership positions. On an international level, we have the 
Global Women’s Leadership Network, based on which we 
pursue this goal. Locally, we have developed the Women’s 
Committees, as a means of engaging and preparing our 
female members to assume more strategic positions in the 
cooperatives in the future. 

Another global challenge facing the credit unions is the age 
group of members and concern for including younger people. 
We know that to attract this audience to the cooperative 
cause we need to have products and services that  satisfy 
their needs. We also need to create movements that arouse 
young people’s interest in cooperativism and, to this end, 
we have our Youth Committees, linked with Wycup, a global 
movement coordinated by Woccu.

the Banco Cooperativo Sicredi and the Centro Administrativo 
Sicredi (CAS). João Tavares, with 19 years of experience in 
our financial institution, took over as executive president. 
We also have new executive directors of Administration 
and Information Technology, both positions that were filled 
internally.

The succession process was conducted by the SicrediPar 
Supervisory Board, in line with the Sicredi Succession 
Management Policy, valuing our principle of internal 
recognition and ensuring continuity in the pursuit of the 
organization’s strategic challenges. It was also supported 
by the Succession Policy for senior management positions, 
approved in 2017, in response to a Brazilian Central Bank 
resolution to establish guidelines and rules for preparing 
successors for these positions, based on good corporate 
governance practices.

Focused on the work of the credit unions and regional offices, 
we expanded our market presence. We grew in number of 
members and branches, which are being modernized in 
line with the new brand, providing members with a new 
experience. These have a unique, welcoming atmosphere, 
based on an uncomplicated  and inviting human concept 
designed to underscore the closer, more cooperative 
relationship between us at Sicredi and our members. We 
inaugurated our first branches in the state of Acre. We have 
new branches in Maranhão, Bahia and Pará, and we expanded 
our presence in the state of São Paulo, strengthening our 
regional activities.

Believing that investing in education contributes to the 
development of a fairer, more supportive society, we have 
our Programa A União Faz a Vida (Unity Gives Life Program). 
The program is aimed at shaping a mindset and the values of 
cooperation and citizenship through cooperative educational 
practices that contribute to the integral education of children 
and adolescents.

It is also necessary to qualify the participation of members 
as owners of the business, strengthening their relationship 
with their credit union. In this respect, the Crescer (Grow) 
and Pertencer (Belong) programs prepare members to 
engage in management and participate in decision making 
in the cooperatives, in particular in the meetings, as a means 
of fully exercising their rights and performing the duties 
associated with cooperative membership, differentiating the 
organization from a bank.

These are some of the highlights that reinforce our 
sustainability management strategy, which prioritizes 
investing in relationship and cooperativism, in responsible 
solutions and in promoting local development. We would 
like to invite you to see how we generate value for our 
stakeholders in this Sustainability Report, an achievement 
made possible by the joint efforts of members, cooperatives 
and the community. 

Enjoy reading it!

We expanded our market presence.  

We grew in number of members  

and number of branches. G4-1 
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We publish our Sustainability Report annually 
as a gesture of transparency to our members, 
employees, community and the market. In it we 
share the main results of our activities in the 
period from January 1 to December 31 2017. We 
present our material topics and their respective 
indicators, in addition to other highlights that 
were important for the business during the year, 
such as the new brand. G4-18, G4-28, G4-29, G4-30

Our materiality, defined in 2014 with support 
from an external consultancy, consulted the 
following stakeholders: members of the SicrediPar 
Supervisory Board, the Banco Cooperativo 
Sicredi executive board, members, employees, 
representatives of the Brazilian Central Bank 
(Bacen) and business partners. G4-24 and G4-27

Our sustainability report is 
a gesture of transparency 
to our members, employees, 
community and the market.

For the fifth year running, we are sharing our 
Consolidated Financial Statements, verified and audited 
externally. The consolidated statements include data 
from the Sicredi Regional Office - North/Northeast,  part 
of the system since 2015. The financial statements in the 
consolidated balance sheet include the Banco Cooperativo 
Sicredi, the credit unions, the regional offices and the 

About 
the report 

investment funds in which these bodies substantially 
assume or retain risks and benefits (Read more about the 
scope of our Sustainability Report using the QR code and link 
below). G4-17

The report was developed based on the “core” option of 
the Global Reporting Initiative (GRI) G4 guidelines, the most 
widely used methodology for communicating results for 
organizations worldwide. The content was approved by 
the executive directors of Banco Cooperativo Sicredi, and 
submitted to the GRI Materiality Disclosure Service, as well 
as to external assurance. G4-32, G4-33 and G4-48

Comments, criticisms, doubts and suggestions about the 
publication may be addressed to  

sustentabilidade@sicredi.com.br. G4-31 

We present the main results of our 

material topics and their respective 

indicators.

Read more about the materiality process in the 2015 
Sustainability Report, page 14, available on our web 
site via the link https://goo.gl/mxkpoU.
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The main goal of managing sustainability is 
to expand our positive impact, generating 
value for stakeholders, based on joint 
work that promotes transformations in the 
regions in which we operate. Our work in 
this area is driven by our Sustainability and 
Socioenvironmental Responsibility Policy, 
which attributes roles to leaders in governance 
of socioenvironmental risk management. You 
may consult it on our website  (access via theQR 
code at the side). G4-35, G4-36

The sustainability 
strategy helps us to fulfill 
our mission and vision and 
is sustained by our values.

The Systemic Sustainability Committee defines 
the strategy and, in an annual meeting, debates 
key topics that are decided on by the SicrediPar 
Supervisory Board. The committee comprises the 
presidents of the cooperatives and regional offices, 
executive directors of Centro Administrativo Sicredi 
and the regional offices, and representatives of the 
Fundação Sicredi. Two annual meetings of the Regional 
Sustainability Committees are held in the centers to 
assess, debate and recommend regional initiatives for 
the credit unions. G4-42 and G4-43

The Fundação Sicredi is responsible for overseeing 
governance of sustainability and for supporting the 
cooperatives, the regional offices and the Centro 
Administrativo Sicredi (CAS) in developing this area, 
ensuring strategic alignment.

Our sustainability strategy prioritizes three major topics 
which help us to fulfill our mission and vision and which are 
sustained by our values and by the principles and values of 
cooperativism: relationship and cooperativism, responsible 
solutions and local development. 

We manage sustainability focused on relationship 

and cooperativism, responsible solutions and local 

development.

Managing 
sustainability 

Access our Sustainability Policy.

https://goo.gl/vRBt1c. 
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Connecting sustainability with the business

Mission
To be a cooperative system, valuing relationships, offering financial 
solutions to add income and contribute to improving quality of life for 
members and society.

Vision
To be recognized by society as a cooperative financial institution that 
is committed to the social and economic development of our members 
and the community, with the sustainable growth of our credit union 
cooperatives, all integrated into a solid and effective system.

Values
• Preservation of the business’ cooperative nature

• Respect for the individuality of each member

• Valuing people and fostering their development

• Preservation of the institution as a system

• Respect for official and internal norms 

• Management effectiveness and transparency

Values of Cooperativism
• Democracy 

• Equality 

• Fairness 

• Solidarity 

• Honesty  

• Transparency 

• Responsibility 

• Altruism 

Principles of Cooperativism
• Free and voluntary membership 

• Democratic management by the members 

• Economic participation of the members 

• Autonomy and independence 

• Education, formation and information 

• Inter-cooperation 

• Interest in the community 

This is the basis of 
our macro-topics

What we want to 
achieve

Our 
drivers

Relationship 
and cooperativism
Close relations with members 
built on trust help us to be 
present in their lives, knowing 
their personal and professional 
goals and understanding their 
needs. This relationship based 
on partnership is the fabric 
of our culture that values 
working and growing together. 
It is a support network that 
keeps cooperativism alive and 
generates good business.

Responsible 
solutions
Members prosper when 
they use financial solutions 
tailored to their stage in life. 
This is why we recommend 
financial solutions in 
a responsible manner, 
generating value for the 
member, the owner of 
the  business. We are also 
concerned about applying 
good management practices 
to better manage the funds 
invested by members, always 
aimed at ensuring the future 
of our business.

Local 
development
Our major result is the 
positive impact we generate 
locally. The joint action of 
our cooperatives with the 
members and the community 
is the major driver of local 
development. It is this 
virtuous cycle that ensures 
members invest more and 
more in the cooperative, 
boosting the funds available 
for their region.

Substantiate
our mission  

Sustainability  
macro-topics
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Material topicsG4-2, G4-19, G4-20 and G4-21

Each macro-topic is broken down into material topics and their respective stakeholder groups. This structure enables us 
to be aware of the challenges and opportunities we have with each stakeholder group and to propose the most suitable 
solutions.

Relationship and cooperativism

Material topic
Audience impacted,  
internal and external

Members’ satisfaction and trust: members’ satisfaction may be perceived by our 
capacity to meet their needs and expectations. Trust is represented by the level of 
familiarity and security of our relationship with members. The combination of these 
generates quality and soundness for our business.

Internal audience:
- Member
- Employee

Management model: the members are the owners of the business, and our governance 
model is democratic. They participate in their cooperatives’ decision making in the 
meetings and have direct contact with the leaders, such as the nucleus coordinators. 
Members’ participation and involvement in the cooperative is fundamental for 
generating trust and a sense of belonging, strengthening us.

Internal audience:
- Member
- Nucleus coordinator
- Board member
- Fiscal council member

Engaging employees in the cooperative culture: Fostering a cooperative culture 
among employees is fundamental for maintaining cohesion and internal alignment.  
On a broader level, this helps ensure that cooperation is part of the daily routine in  
our credit unions.

Internal audience:
- Employee

Disseminating cooperativism: members who understand cooperative business 
participate more actively in their cooperatives. This is why we conduct training and 
measures to promote this subject on a day to day basis. This is how we strengthen and 
boost the perception of value generation that our business gives the members and the 
community.

Internal audience:
- Member
- Nucleus coordinator
- Board member
- Fiscal council member
- Employee

External audience: 
- Community

Transparency and engagement: transparency is one of the values of cooperativism 
that we exercise on a daily basis. Our management is democratic and open to the 
participation of members. This is why we encourage members to participate in the 
meetings, sharing our results, challenges and strategies with them so that we can figure 
out and decide on the next step together.

Internal audience:
- Member

External audience:
- Government
- Community

Technology for relationship with members: we offer products and services that  meet 
our members’ needs. This is why we invest in technology to make our members’ lives 
simpler, providing quality service channels that are practical, secure and efficient.

Internal audience:
- Member
- Employee

Operational technology: we invest in technology to streamline and simplify our 
processes, to automate transactions and to drive efficiency and security in our systems. 
This gives our employees more time to invest in relationship with members.

Internal audience:
- Member
- Employee

Responsible solutions

Material topic
Audience impacted, 
internal and external

Socioenvironmental criteria for credit concession: granting credit responsibly, 
assessing our member’s socioenvironmental risk exposure is fundamental for 
ensuring the cooperatives’ reputation, integrity and financial soundness. 
This is why we work together with members, preventing and/or mitigating the impact 
of socioenvironmental risk.

Internal audience:
- Member
- Employee

External audience:
- Government
- Community

Financial literacy: we encourage a conscious mindset in relation to money, giving 
our members, employees and the community the autonomy and independence to 
plan their finances and make conscious choices aligned with their well-being.

Internal audience:
- Member
- Employee

External audience:
- Community

Local development

Material topic
Audience impacted, 
internal and external

Local and regional development: we seek to ensure prosperity for members, suppliers 
and business partners by fostering the local economy. Additionally, our credit unions 
invest heavily in programs and actions in their communities, generating bonds of trust 
and reciprocity that have a positive impact on business.

Internal audience: 
- Member 
- Employee 

External audience: 
- Community  

Financial soundness: we work together with our members to promote systemic growth 
and to generate financial soundness for the cooperatives. This enables positive results 
that strengthen our reputation to build financial partnerships in Brazil and overseas, 
generating funds that support the development of members and communities locally.

Internal audience:
- Member

External audience:
- Community
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We are organized in a system, and the 116 credit unions are affiliated to one of the five regional offices, which are SicrediPar 
shareholders. The Sicredi structure also comprises the Confederação Sicredi, Sicredi Fundo Garantidores, Fundação Sicredi,  
Banco Cooperativo Sicredi and its subsidiaries –  Administradora de Bens (Asset Administrator), Sicredi Cartões  (Card 
Administrator), Administradora de Consórcios (Consortium Administrator) and the Corretora de Seguros (Insurance Brokerage) 
–, located in Porto Alegre (RS), in the Centro Administrativo Sicredi – CAS  (read more in Governance, page  34). G4-3, G4-5

Number of members discriminated by conglomerate Sicredi-DL05

Regional Office 2015 2016 2017

Sicredi Regional Office - South/Southeast 1,754,991  1,827,581 1,889,120

Sicredi Regional Office - PR/SP/RJ 875,605  965,997 1,084,516

Sicredi Regional Office - North Central 349,500  363,449 376,543

Sicredi Regional Office - Brazil Central 177,711  207,837 230,354

Sicredi Regional Office - North/Northeast  - 113,614 123,368

Total 3,157,807  3,478,478 3,703,901

Sicredi history  

Working and growing together* G4-3, G4-4, G4-7, G4-8, G4-9, G4-10 and 

G4-13

 More than 3.7 million members, growth of 6.5%

 116 cooperatives

 5 regional offices

  1,550 branches  and 25 service outlets

  Presence in 21 states and 1,212 cities

  More than 23 thousand employees 

  3rd financial institution in rural credit in the country,  
  for the sixth consecutive year, according to the Exame
  magazine Biggest and Best ranking

Since 1902, we have been a cooperative 
financial institution committed to the financial 
life of our members and to the regions in which 
we operate. We total more than 3.7 million 
members, working together for 115 years. Our 
members are the owners of the business. They 
participate in our decisions, invest in capital 

Net equity:
BRL 12.8 billion
Growth of 18.2% 

Assets:
BRL 77.3 billion
Growth of 17.3%

Working together 
for 115 years

Our business model builds a value chain  

that benefits members, the cooperative  

and the local community.

Savings deposits
BRL 9.6 billion
Growth of 39.4%

Total credit 
BRL 43.9 billion
Growth of 21.1%

*Including the Sicredi Regional Office - North/Northeast 

quotas, pool their funds in the cooperatives that provide 
products and services that meet their needs. The virtuous 
circle generated by the cooperatives benefits the members, 
stimulates the local economy and makes us stronger year on 
year. This is how we make a difference in all the regions of 
Brazil in which we operate. G4-7

See our time line: https://goo.gl/xakFQh.
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Where we are 
present G4-6, G4-8

Sicredi today

States in which Sicredi 
operates and with 
the expansion project 
underway

50% of our branches are in rural and 
developed rural municipalities***. 

78%  of the municipalities 
in which we are present 
have fewer than 100,000 
inhabitants*

2.6 million of our individual members 
are from municipalities with fewer 
than 100,000 inhabitants*

In the municipalities in which we are the 
only financial institution, 83% are rural 
and developed rural areas***

Presence in municipalities with low population density G4-FS13

Number of inhabitants (thou-
sands)¹

Brazil Sicredi Exclusive Sicredi²

Lower than 1.00 to 5.00 301 116 41

5.01 to 20.00 904 316 71

20.01 to 50.00 1,213 381 82

50.01 to 100.00 538 129 5

100.01 to 250.00 392 104 2 

Over 250 293 92 0

Number of municipalities 1,138 201

** Demographic density data obtained from the Instituto Brasileiro de Geografia e Estatística (IBGE), based on the 2010 Census.

***Data on number of branches obtained from Banking Estimate per Municipality (Estban), based on November 2017.

Our products 
and servicesG4-4

We have a product and service portfolio that meets the needs 
of our members. It provides solutions for private individuals, 
businesses and for agribusiness. See our main solutions, by 
member profile.

For you
Currency exchange

Credit and debit cards

Digital certification

Checking accounts

Direct debit

Authorized direct debit

Credit (personal, vehicles, real estate)

Consortiums

Investments

Private pensions

Payments and collection

Savings

Insurance

For your business
Card receivables factoring

Currency exchange

Cards 

Digital certification

Billing

Checking accounts

Consortiums

Accreditation

Credit

Derivatives

Banking domicile

Investments

Supplier payment

Payments and collection

Insurance

BNDES card

Check custody

Payroll

For your agribusiness
Currency exchange

Credit and debit cards

Digital certification

Checking accounts

Rural credit

BNDES investment credit

Consortiums

Financing

Derivatives

Investments

Payments and collection

Insurance

Channels
Accredited agent

Application 

ATM

Internet banking

Telephone services

10% of our agencies are in municipalities 
with low demographic density** - this 
percentage doubles when we are the only 
financial institution.

We are focused on meeting  
members’ needs.

We offer more than 300 products and services.

*Considering the economically active population.

**Fewer than five people per km2

*** Rural: fewer than 20,000 inhabitants, 55% urban population, BRL 
13,000 per capita, 14% credit in the GDP, banking presence in 50% of the 
municipalities. Developed rural areas: fewer than 20,000 inhabitants, 
50% urban population, per capita GDP BRL 20,000, 31% credit in the 
GDP, banking presence in 66% of the municipalities. 

In 201 cities, we are the only 
financial institution. 
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Awards and recognitions

The awards and recognitions we received during the year 
are proof of Sicredi’s soundness. We are among the best 
financial institutions: Abemd Award (Associação Brasileira 
de Marketing Direto); Finanças Mais Annual and Broadcast 
Projections (O Estado de S.Paulo); Top 5 (Brazilian Central 
Bank), World Young Credit Union People (WYCUP/World 
Council of Credit Unions – Woccu); Biggest & Best (Exame 
magazine); Época Negócios 360º (Época magazine); Banco 
Nacional de Desenvolvimento Econômico e Social (BNDES); 

The cooperative in the digital 
environment
In 2017, we initiated our digital transformation with the 
progressive replacement of the systems that process 
products and services (banking core) and the construction 
of our digital platform. This modification is important for 
the future of the business, updating our systems and 
attracting clients not reached before. 

The cooperatives and the regional offices took part in 
the formulation of the digital strategy and the directives 
guiding this important step. To execute this action plan, 
in 2017 we assembled a team of over 180 employees and 
partners at the PUCRS Tecnopuc Science and Technology 
Park. We also conducted the first transactions in the 
new core, delivering more than 19 functionalities, 
encompassing products and services. 

Our members are the owners and the users of the 
business, which is why this is the development center 
for our solutions. An example of this are the new Woop 
Sicredi digital solutions, in which listening based on 
qualitative and quantitative research, focus groups and 
tests, is part of the team’s daily routine. In 2017, a total 
of 19 different types of research were conducted, many  
of which resulted in important inputs that changed the 
direction of solutions. Sicredi RC01

An intense schedule of tests with future users and 
cooperatives is underway to permit the launch in the first 
half of 2018. The digital structure will further boost our 
presence among members, maintaining the  strategy of 
having physical branches close to clients and growing 
together with the communities.

Relationship with members
2017, our Business Service and Employee Support Center 
scored a satisfaction rate of 85.6% for the service provided 
to members, 74.2% satisfaction for service to cooperatives 
and 79% satisfaction for service provided to the Centro 
Administrativo Sicredi (CAS). Sicredi RC20

Brand promoter members 
underscore the service provided 
in the branches, in particular, 
relations with management.

Valor 1000 (Valor Econômico newspaper); Best Companies 
to Start Your Career (Você SA magazine); Empresas Mais 
Annual (O Estado de S.Paulo); Best Companies to Work for 
(Você SA magazine); Broadcast Projections (Agência Estado); 
500 Biggest in the South (Amanhã magazine); 2017 Banking 
Report Award (Cantarino Brasileiro); and Valor Large Groups 
(Valor Econômico newspaper) – read more at https://goo.gl/
QLak2o. 

In 2017, we identified that our members are more satisfied. 
We conducted more than 119,000 interviews in our Net 
Promoter Score (NPS) survey, with a satisfaction rate of 
67.3%, up 3.8 percentage points compared with 2016. NPS 
is a global methodology that correlates satisfaction with 
the organization's profitable growth. Therefore, it reflects 
members’ experience in consuming our products and 
servicesG4-PR5. Over seven years, more than 675,000 members 
in the private individual segment have participated in the 
survey. 

With a view to improving the quality of the service provided 
for members, teams of employees were trained to enhance 
relations with members and with other employees, focused 
on solving problems in a closer and simpler manner. In 
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Working together  
is what drives us 
Company member Dieter Brephol, owner and manager 
of Spa Lapinha (Lapa/PR), and Sicredi employee 
Augusto Cherubini underscore the differential of a 
close relationship. “It is a partnership, transcending a 
mere commercial relationship. It is focused on valuing 
and strengthening the link. It is working together”, 
says Dieter. Augusto adds: “nobody can do anything by 
themselves. Everyone wins, everyone works together to 
ensure a better result, that is how Sicredi and Lapinha 
function”. 

Read more about this story in  

https://goo.gl/kAHnht. 

 Relationship channels 
with members

We are intent on delivering channels that provide members 
with agile, convenient and secure service. This is part of 
our strategy to reduce the transactional vocation of the 
branches, so that they can focus more on relationship with 
members. To do this, we monitor our Availability of Critical IT 
Services on a monthly basis to identify whether the services 
offered are accessible when members need them. In 2017, 
average overall service availability was 99.96%.  Sicredi RC21

From the total number of members, 35% have access to 
internet banking and the application – 22% access the 
channels and 15% perform transactions on these platforms. 

In 2017 we provided online registration for access to the 
mobile channels, enabling private individual clients to access 
internet banking, the application and telephone services via 
the website, without the need to visit a branch. Additionally, 
it is possible to request the mobile token and receive the 
activation code by SMS in order to perform transactions. Sicredi 

RC19  e Sicredi RC02

During the year we also implemented notification of proof 
of life for federal civil servants via internet banking.  This 
notifies members to go to their branch to provide their 
annual proof of life. We are conducting the final tests on our 

new ATM software, which will permit the development of 
new functionalities when it goes live. Sicredi RC02

We concluded the migration of the new platform with accredited 
agents, enabling the 1,501 authorized establishments, such 
as drugstores, stores and supermarkets, to provide financial 
services in Sicredi’s name. This gives members yet another 
service channel through which they may conveniently and 
practically pay water, electricity, telephone and other bills, as 
well as taxes. 

Year on year the number of transactions performed in the 
service channels is growing in comparison with the branches. 
In 2017, 69.32%  of the transactions were undertaken via the 
service channels – 3.54 percentage points more than in 2016. 
Sicredi RC17

The increased use of these channels is a result of the 
constant improvement in the functionalities offered, 
ensuring greater convenience and comfort for users. This 
growth also guarantees that our employees have more time 
to dedicate to relationship with members in the branches. 

Branch: a space for relationship 
Our branches are being updated in line with the new brand. They provide a new experience, with a unique, welcoming 
atmosphere, based on the uncomplicated concept of inviting members to develop a closer cooperative relationship.

We want to be our members’ 
principal financial institution Sicredi-RC05

agribusiness (from 30.1% to 31.5%), private individuals (from 
25.9% to 30.8%) and businesses (from 12.6% to 18.7%).

Our goal is to get to know our 
members and understand their 
needs and personal goals, 
providing support so that they 
may fulfill them, maintaining a 
close relationship.

In 2017, we tested part of the Member Relationship Cycle 
in four cooperatives. This entails actions in six phases – 
attraction, membership, activation, loyalty, retention and 
recapture. This member-focused relationship strategy, 
based on segmented activities, supports us in establishing 
and intensifying this relationship and ensuring it lasts.

We also concluded the implementation of the 3C (capital, 
registration and checking account) project at all the 
cooperatives. This facilitated and streamlined the process 
of joining, opening a checking account and contracting the 
basic basket of products. 

Our goal is to get to know members and understand their 
needs and personal goals, and provide support so that they 
may fulfill them, maintaining a close relationship. We assess 
use of financial solutions by our members with the Solutions 
per Member Indicator, which increased by 9.5% in 2017 – 
from 2.53 solutions in January to 2.77 solutions at the end of 
December. The indicator takes into account the 31 different 
groups of financial solutions (more than 300 individual 
solutions) that we offer.

We identified an increase in all member segments – private 
individuals (12.1% growth), agribusiness members (7.6% 
growth) and business members (7.6% growth).

Today, new members use 3.52 financial solutions three 
months after joining, higher than our general average 
indicator of 2.77, which also reveals the preference for a 
cooperative financial institution on the part of new members  
– whether they are migrating from other financial institutions 
or just beginning their financial life.

Another indicator we monitor to measure the number of 
members for whom we are the main financial institution 
is share of wallet, which represents our share of all the 
member’s loans from financial institutions. The indicator 
increased from 21.5% (December 2016) to 26.4% (December 
2017). This growth occurred in all segments of activity – 
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Channels
Number of members who use each channel* Sicredi RC18

2015 2016 2017

ATMs 2,763,288 3,050,526 3,004,862

Internet banking 359,777 539,862 578,464

Application 160,161 397,383 757,629

Accredited Agents (number 
of accredited agents active 
in the year)

1,925 1,858 1,501

Telephone service 5,105 12,959 10,246

IT strategic planning is aimed 
at investing in innovation to 
modernize our operation.

To enhance our technological infrastructure, focused on the 
member’s experience, we continue to execute our Strategic 
IT Planning with our sights on 2020. We are investing in 
innovations to modernize our current operation, with 
improvements in systems and in infrastructure to boost 
performance and capacity, such as updating the equipment 
used in processing our main applications.

Our major goal is to implement Agile Transformation, based 
on the formation of multi-functional teams organized 
by product line, manned by employees from the IT and 
business areas. They work together to create new solutions 
to improve service for members, ensuring higher quality, 
shorter waiting times, with more frequent deliveries, 
promoting technological innovation. Our mobile application, 
for example, was the first result of this process, launched 
in 2015 (read more in the 2015 Sustainability Report, page  
20, available at  https://goo.gl/eDHnT2). In 2017, our team 
provided members with new solutions in the application and 
in internet banking, such as the automation of pre-approved 
credit concession (read more in Credit, page  53). Sicredi RC02

In terms of processes, we are developing a new support 
system for employees, which presents a functional 
transformation focused on specialized cells by type of 
product. The new platform replaced the traditional help 
desk and is aimed at providing more specialized service 
and problem resolution, reducing the time needed to solve 
problems, to respond to the cooperatives and to drive 
effective proximity with the business areas.

To enhance integration and communication between our 
employees, as well as direct interaction with our credit 
unions, we implanted a series of tools, constructing and 
consolidating our communication and collaboration 
mechanisms. Among the main ones, worthy of note is the 

internal social network , Yammer.

In 2017, we also delivered the ATM back office, providing the 
cooperatives with a more robust management tool, that 
enables customization of the ATMs, with configurations for 
the portfolio, limits, records, as well as a complete report 
module. The cooperatives will have real time access to the 
transactions performed, to financial operations that modify 
balances in the ATM and to accounting transactions, as 
well as other data that will promote gains in efficiency and 
security in branch management. Sicredi RC03

We invest in  
 digital security Sicredi-RC04  
Cybernetic threats to users of digital channels mean 
that the security of our products and relationship 
channels with members are a constant concern. 
In 2017 we started to evolve in access and identity 
management, as well as in some initiatives to 
enhance mechanisms to detect and mitigate frauds 
and cybernetic security incidents. We also implanted 
security mechanisms throughout the software 
development cycle.

For 2018, we plan to evolve our model for preventing, 
detecting and responding to cybernetic attacks, in 
line with market practices, as well as incorporating 
tools and processes to provide the regional offices 
and cooperatives with updated intelligence related 
to attacks on the financial system in general and, 
more specifically, on Sicredi. This way, we support 
the cooperatives, enabling them to plan and optimize 
their investments in physical security, elevating the 
branches’ level of protection against these attacks. 

Disseminating
cooperativism
To disseminate cooperativism, we conduct initiatives with 
employees and external audiences. See the main actions 
during the year. Sicredi-RC08 

• Fazer Juntos Campaign: launched in 2017 to present our 
cooperative financial institution, our values, products 
and services in a differentiated manner. The campaign 
epitomized what “Fazer Juntos” (Working Together) 
means for us.

• C Day since 2016, we have participated in the campaign 
led by the Organização das Cooperativas Brasileiras 
(OCB) to commemorate International Cooperatives’ Day, 
Cooperate Day (C Day), with activities for employees, 
members, the press and the general public.  While 
celebrating the date, we put our values into practice, 
showing the community the importance of the 
initiative, valuing volunteer work and strengthening 
cooperativism.

• International Credit Union Day: commemorated on 
the third Thursday of October, this is an important 
date for providing evidence of the differentials offered 
by our business model and for promoting stakeholder 
engagement. We disseminate credit cooperativism, 
reinforcing our positioning as a cooperative financial 
institution and inviting people to get to know, participate 
and support dissemination and engagement in the date.

• International Credit Union Day Press Trip:a systemic 
initiative organized for journalists to underscore the 
date, disseminate the segment and our contribution to 
promoting the credit union movement. In 2017, a total 
of 321 news items were published in newspapers and 
aired on news websites, radio and television 

• Programa Crescer (Grow Program) our cooperative 
education program, focused on cooperativism and credit 
cooperativism (read more in Programa Crescer, page 42).

*Apple Watch was withdrawn from measurement of the indicator, because its use was insignificant compared with the other channels.
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We prosper together
Maria Aparecida Faleiros is our 
employee and works with the owners 
of the farm Fazenda Caeté Agrícola 
Irmãos Chapinotto, in Jaciara (MT). 
In the 1980s, the brothers Alberto, 
Lídio and Anselmo left Rio Grande do 
Sul for Mato Grosso. “We visit them, 
to get a feel for their reality. We 
take great care of this relationship 
with members, we do whatever is 
possible to provide them with the 
best service”, says Maria Aparecida. 
Lídio Chiapinotto explains that times 
were difficult when he went to Mato 
Grosso, aiming to get on in life.  “At 
Sicredi, we feel at home, we feel 
secure. We are alive today because of 
our perseverance and also because 
of Sicredi, which gave us the support 
we needed back then.” 

Find out more about the Chiapinotto brothers at https://goo.gl/t5nkcR. 

Total number of employees by 
functional levelG4-10 2015 2016 2017*

Men Women Men Women Men Women

Elected 209 9                    195 7 204 9 

Senior management 195 25                     200 24 286 25 

Middle management 1,619 1,244 1,684 1,323 1,888 1,541 

Professionals 2,567 3,017 2,845 3,391 3,225 3,953 

Technicians 3,119 6,257 3,233 6,513 3,693 7,202 

Interns 259 423 259 459 348 511 

Apprentices 90 138 169 263 190 318 

Total by gender 8,058 11,113 8,585 11,980 9,834 13,559 

Total 19,171 20,565 23,393**

* The 2017 total for employees includes the Sicredi Regional Office North/Northeast (1,444 employees).

** Among the total employees, 14 are counted twice because they hold more than one position. They are statutory employees of different 
companies, subject to the bylaws of each company.

Number of employees by type of work 
contract* G4-10 2015 2016 2017**

Men Women Men Women Men Women

Fixed term** 90 138 169 263 190 318

Permanent 7,968 10,975 8,416 11,717 9,644 13,241

Total by gender 8,058 11,113 8,585 11,980 9,834 13,559

Total 19,171 20,565 23,393 

*100% of Sicredi employees work full-time.

**Fixed term contracts only apply to apprentices. 

Number of employees by 
conglomerate* G4-10 2015 2016 2017 

Men Women Men Women Men Women

Sicredi Regional Office - South/Southeast 3,140 4,692 3,289 4,962 3,433 5,215

Sicredi Regional Office - PR/SP/RJ 2,452 3,306 2,645 3,655 2,969 4,063

Sicredi Regional Office - North Central 979 1,646 1,019 1,731 1,072 1,814

Sicredi Regional Office - Brazil Central 565 724 629 828 689 929

Sicredi Regional Office - North/Northeast - - - - 683 761

Centro Administrativo Sicredi 914 745 993 804 978 777

SicrediPar 8 0 10 0 10 0

Total by gender 8,058 11,113 8,585 11,980 9,834 13,559

Total 19,171 20,565 23,393

*The conglomerates represent the identification standard used at Sicredi to identify the different regions.

Obs.: The 2017 data include the employees of the Sicredi Regional Office - North/Northeast.

Employees 

We seek to attract and retain employees who identify 
with the essence of cooperativism. This is why we have a 
systemic attraction and recruitment strategy with practices 
implanted in accordance with local strategy, taking into 
account the culture and planning of each cooperative.

Our more than 23,000 employees – who are also members 
– are oriented by the Sicredi Way of Being, a guideline that 
engages them in promoting the cooperative culture. They 
are key to the day to day service and are prepared to develop 
close, quality relationships based on partnership, supporting 
our members with their knowledge  and financial guidance 

so that they may deliver the best products and services to 
suit members’ needs (read more in Relationship channels 
with members, page 21).

They also occupy administrative positions, using their talent 
and knowledge to develop solutions in products, systems, 
processes, technologies, the goal being to deliver the best 
experience possible for our members. Moreover, they 
develop projects and actions to promote the cooperative 
culture. 

We attract and retain people 
who identify with the essence 
of cooperativism.

Our more than 23,000 
employees are oriented by 
the Sicredi Way of Being, a 
guideline that engages them in 
the cooperative culture.
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Total number and rates of employee hires and turnover 
by age group, gender and region. G4-LA1

Number of terminations by gender 2015 2016 2017

Men 1,509 1,389 1,727

Women 1,995 1,851 2,234

Total 3,504 3,240 3,961

Obs.: The data reported in 2016 were restated.

Number of terminations by age group 2015 2016 2017

Under 20 years 613 472 683

From 21 to 30 years 1,806 1,683 1,924

From 31 to 40 years 843 849 1,052

From 41 to 50 years 191 189 235

Over 50 years 51 47 67

Total 3,504 3,240 3,961

Obs.: The data reported in 2016 were restated.

Number of terminations by conglomerate 2015 2016 2017

Sicredi Regional Office - South/Southeast 1,224 1,014 1,237

Sicredi Regional Office - PR/SP/RJ 1,122 1,127 1,218

Sicredi Regional Office - North Central 591 622 605

Sicredi Regional Office - Brazil Central 317 273 368

Sicredi Regional Office - North/Northeast - - 235

Centro Administrativo Sicredi 250 204 298

SicrediPar 0 0 0

Total 3,504 3,240 3,961

Obs.: The data reported in 2016 were restated.

Turnover rate by gender (%) 2015 2016 2017

Men 21.72% 19.77% 21.03%

Women 20.67% 19.19% 19.63%

Total 33.10% 19.43% 20.22%

Obs.: The data reported in 2016 were restated.

Turnover rate by age group (%) 2015 2016 2017

Under 20 years 66.78% 62.02% 68.93%

From 21 to 30 years 21.62% 20.89% 21.84%

From 31 to 40 years 14.93% 12.33% 13.21%

From 41 to 50 years 12.24% 11.76% 11.81%

Over 50 years 10.64% 8.07% 8.31%

Total 21.11% 19.43% 20.22%

Obs.: The data reported in 2016 were restated.

Turnover rate by conglomerate (%) 2015 2016 2017

Sicredi Regional Office - South/Southeast 16.47% 14.93% 16.69%

Sicredi Regional Office - PR/SP/RJ 23.25% 22.71% 22.60%

Sicredi Regional Office - North Central 27.73% 25.33% 23.53%

Sicredi Regional Office - Brazil Central 32.47% 24.50% 28.15%

Sicredi Regional Office - North/Northeast - - 19.39%

Centro Administrativo Sicredi 16.49% 15.53% 16.13%

SicrediPar 12.50% 10.00% 5.00%

Total 21.11% 19.43% 20.22%

Obs.: The data reported in 2016 were restated.

Number of admissions by gender 2015 2016 2017

Men 1,992 2,005 2,409

Women 2,599 2,747 3,090

Total 4,591 4,752 5,499

Number of admissions by age group 2015 2016 2017

Under 20 years 897 1,081 1,232

From 21 to 30 years 2,453 2,563 2,807

From 31 to 40 years 1,033 881 1,144

From 41 to 50 years 156 187 246

Over 50 years 52 40 70

Total 4,591 4,752 5,499

Number of admissions by conglomerate 2015 2016 2017

Sicredi Regional Office - South/Southeast 1,356 1,449 1,649

Sicredi Regional Office - PR/SP/RJ 1,554 1,735 1,960

Sicredi Regional Office - North Central 863 771 753

Sicredi Regional Office - Brazil Central 520 441 543

Sicredi Regional Office - North/Northeast - - 325

Centro Administrativo Sicredi 296 354 268

SicrediPar 2 2 1

Total 4,591 4,752 5,499

New admissions rate by gender (%) 2015 2016 2017

Men 24.72% 23.35% 24.50%

Women 23.39% 22.93% 22.79%

Total 23.95% 23.11% 23.51%
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New admissions rate by age group (%) 2015 2016 2017

Under 20 years 79.24% 86.74% 88.70%

From 21 to 30 years 24.90% 25.22% 25.91%

From 31 to 40 years 16.44% 12.56% 13.76%

From 41 to 50 years 11.00% 11.70% 12.08%

Over 50 years 10.74% 7.42% 8.50%

Total 23.95% 23.11% 23.51%

New admissions rate by conglomerate (%) 2015 2016 2017

Sicredi Regional Office - South/Southeast 17.31% 17.56% 19.07%

Sicredi Regional Office - PR/SP/RJ 26.99% 27.54% 27.87%

Sicredi Regional Office - North Central 32.88% 28.04% 26.09%

Sicredi Regional Office - Brazil Central 40.34% 30.27% 33.56%

Sicredi Regional Office - North/Northeast - - 22.51%

Centro Administrativo Sicredi 17.84% 19.70% 15.27%

SicrediPar 25.00% 20.00% 10.00%

Total 23.95% 23.11% 23.51%

Obs.: Admission rate formula: number admitted in age group or regional office/total employees in age group or regional office.

Composition of groups responsible for corporate governance and discrimination 
of employees by functional category. G4-LA12

Composition of senior governance 
by gender (%)

2015 2016 2017 

Men Women Men Women Men Women

Elected 95.87% 4.13% 96.53% 3.47% 95.77% 4.23%

Senior management 88.64% 11.36% 89.29% 10.71% 91.96% 8.04%

Disabled 
Employees (%)

2015 2016 2017 

Men Women Men Women Men Women

Elected 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Senior management 0.45% 0.45% 0.50% 0.00% 0.32% 0.00%

Middle management 0.56% 0.24% 1.07% 0.53% 0.55% 0.23%

Professionals 0.57% 0.27% 1.48% 0.77% 0.63% 0.39%

Technicians 1.33% 1.28% 4.42% 2.24% 1.46% 1.40%

Interns 0.00% 0.00% 0.00% 0.00% 0.12% 0.23%

Apprentices 0.00% 0.00% 0.00% 0.00% 0.39% 0.00%

Black employees (%)** 2015 2016 2017 

Men Women Men Women Men Women

Elected 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Senior management 0.45% 0.00% 0.45% 0.00% 0.32% 0.00%

Middle management 0.35% 0.24% 0.30% 0.23% 0.32% 0.29%

Professionals 0.36% 0.36% 0.32% 0.43% 0.31% 0.43%

Technicians 0.39% 0.51% 0.36% 0.55% 0.45% 0.60%

Interns 0.73% 0.44% 0.56% 0.97% 1.05% 1.28%

Apprentices 0.88% 0.88% 0.23% 0.69% 0.59% 0.59%
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Employees 
by age group 
(%) 

Under 20 years From 21 to 30 From 31 to 40 From 41 to 50 Over 50

Men Women Men Women Men Women Men Women Men Women

Elected 0.00% 0.00% 0.00% 0.00% 1.41% 0.00% 13.62% 0.94% 80.75% 3.29%

Senior 
Management

0.00% 0.00% 0.64% 0.00% 22.19% 3.22% 31.19% 3.54% 37.94% 1.29%

Middle 
Management

0.00% 0.00% 8.34% 11.43% 28.26% 24.58% 13.07% 7.58% 5.40% 1.34%

Professionals 0.13% 0.14% 17.32% 21.27% 20.72% 27.00% 5.27% 5.64% 1.50% 1.02%

Technicians 2.09% 2.41% 22.15% 41.32% 8.12% 19.16% 1.12% 2.61% 0.41% 0.61%

Interns 20.61% 27.24% 19.79% 30.03% 0.12% 2.21% 0.00% 0.00% 0.00% 0.00%

 Apprentices 34.25% 57.87% 3.15% 4.72% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Ratio of median1 salary of women to 
men by employee categoryG4-LA13 

2015 2016 2017

Elected 116% 150% 98%

Senior management 74% 83% 90%

Middle management 67% 71% 70%

Professionals 82% 83% 85%

Technicians 98% 101% 100%

Interns 101% 94% 95%

Apprentices 97% 99% 97%

1To calculate the averages for each functional level an average command was elaborated using functional level and gender as criteria. Then 
the amount for women was divided by the amount for men, for each functional level.

Obs.: The data reported are estimated, considering that the total remuneration of each employee may vary in accordance with individual 
performance in the year. Additionally, we did not take into account employees at the Sicredi Regional Office - North/Northeast, because 
there is no centralized human resources management process.

Average number of hours training per year, per employee, discriminated by 
gender and functional category. G4- LA9

Functional category / 
gender

Average number of hours per employee

2015 2016 2017

Gender 

Men 35:46:16 31:00:07 29:18:27

Women 35:31:52 28:00:30 26:36:06

Functional category

Elected 40:39:41 9:07:12 8:29:38

Senior management 57:53:03 40:17:18 38:20:10

Middle management 40:33:07 33:20:35 32:49:05

Professionals 33:38:44 26:26:28 26:07:29

Technicians 39:54:57 30:43:03 28:07:31

Interns 30:00:58 25:26:08 24:31:59

Apprentices 17:52:30 18:34:10 14:59:29

Total average 35:37:55 29:15:29 27:44:21

We are first in the credit union category in the Best Companies to 
Work for ranking
For the seventh year running we are in the Best Companies to Work for* ranking, with a score of 81.9 points 
in the Happiness at Work Index, 91.4 in Quality of Work Environment, 97.4 in Employer Branding, 96.7 in 
Sustainability and Diversity, and 94.2 in Processes and Organization in the Quality of People Management 
Index. We participated in the ranking for the first time and came among the 45 Best Companies to Start a 
Career (22nd place), with 78.9 points in the Young People’s Happiness at Work Index  and 89.1 in the Quality 
of Work Environment for Young People Index. Sicredi RC06

The survey in the guide attributes a Happiness at Work Index score to participants based on the weighted 
result of the Quality of Work Environment and Quality of People Management Indexes.

Further information at https://goo.gl/FiqaEj.

Training  
and development

We invest in developing our employees to prepare them to 
provide members with quality service. In 2017, we invested 
BRL 66.4 million in training and development programs, 
BRL 4.2 million more than in the previous year, providing 
employees with most diverse study experiences, some of 
which overseas.

Our corporate training measures incorporate systemic 
development paths using the Sicrei Aprende (Sicredi Learns) 
platform, which offers contents in online and classroom 

formats. On this platform, employees may access contents 
that provide the knowledge necessary to enhance member 
satisfaction, reinforce our culture and values and stimulate 
self-development, among others. The regional offices and 
cooperatives also develop training programs focused on 
their specific needs. 

*The survey in the guide attributes a Happiness at Work Index score to participants based on the weighted result of the Quality of Work 
Environment and Quality of People Management Indexes.
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Percentage of  
suppliers by region

SuppliersG4-12

The Confederação Sicredi procurement area is responsible 
for purchases ranging from supplies to complex service 
solutions. Our credit unions have the autonomy to make 
purchases locally. Sicredi considers suppliers whose 
services or products directly impact branch activities and 
the availability of financial products and services to be 
critical. More than 96% of our suppliers are located in the 
South, Midwest and Southeast regions (65% in the South 
Region) and approximately 0.02% are located overseas. In 
the contracts we sign through the Confederação, we include 
human rights and environmental clauses  (read more in the 
GRI Content Summary, pages  79 and 82). G4-EN32 and G4-HR10

As part of company strategy to promote local development, 
we also prioritize suppliers in the communities in which we 
operate, contributing to the regional economy. Relations with 
suppliers are guided by the Internal Corporate Purchases 
Standard, which requires that suppliers should also be 
members. G4-EC8 and G4-26

In 2017, from the BRL 2.89 billion paid out to suppliers, BRL 
837.5 million went to companies located in municipalities 
with fewer than 200,000 inhabitants, corresponding to 29% 
of total payments. G4-EC8 and G4-EC9

Although we do not have systemic control over purchases 
made by the regional offices and cooperatives, most of the 
contracts are signed with companies in the regions in which 
they operate. 

Proportion of spending on local suppliers* G4-EC9

* Local suppliers are ones located in cities with fewer than 200,000 inhabitants, considering geographical informa-
tion from 2015 provided by the Banco Cooperativo Sicredi Business Planning area. 

Percentage of suppliers developed in cities 
with fewer than 200,000 inhabitants

47,440

63.91%

15,810

21.30%

8,325

11.21%

2,371

3.19%

276

0.37%

12

0.02%

74,234

100%

South/Southeast Region   

Midwest
 Region

North 
Region Northeast

Region
International

*We do not consider the following types of suppliers: public entities, associations, vehicle manufacturers and entities in the System.

Suppliers 
by region*

2016 2017

26.00%
28.92%

We prioritize suppliers in the 
communities in which we 
operate.

Regional Office 2016 2017

Sicredi Regional Office - South/South-
east

37% 40%

Sicredi Regional Office - PR/SP/RJ 31% 34%

Sicredi Regional Office - Brazil Central 15% 17%

Sicredi Regional Office - North Central 40% 44%

Sicredi Regional Office - North/North-
east

10% 11%

CAS companies 5% 6%

Southeast 
Region
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Confederação Sicredi

This is the shared service center for 
the Sicredi companies and entities

Governance

We are organized in a System with specialized component areas, reducing operation-
al costs and ensuring greater quality in the services rendered to members. Each body 
plays specific roles, promoting efficiency gains in our strategy, decision making and the 
development of internal processes. Together, these bodies make up Sicredi. See how we 
are organized in the infograph.

Brazil Central 

North Central

PR/SP/RJ

South/Southeast 

Nucleus 
coordinators CooperativesMembers

SicrediPar

Supervisory

Board

Subsidiaries

These are the 
representatives elected 
by the members. Their 
role is to raise subjects 
of interest and present 
nucleus decisions at 
the cooperative general 
meetings.

Together with the cooperatives, they 
are the controllers of SicrediPar. They 
disseminate credit cooperativism and 
supervise the affiliated credit unions, 
supporting them in development and 
expansion activities. 

They are the owners of the 
business and are entitled 
to a vote with equal 
weight in the cooperatives’ 
decisions, regardless of the 
amount invested. They are 
linked with the affiliated 
credit unions, contributing 
with quotas of capital.

CAS - Centro Administrativo Sicredi

This is the headquarters of 
SicrediPar, Banco Cooperativo and 
its subsidiaries, Fundação, Sicredi 
Fundos Garantidores (SFG) and the 
Confederação. It develops solutions 
and assists the cooperatives in 
fulfilling members’ needs.

Fundação Sicredi

The foundation is responsible for keeping the essence of 
cooperativism alive, by means of cooperative educational 
and cultural initiatives aligned with strategy, contributing 
to the quality of life of members, employees and society.  

Sicredi Fundos Garantidores (Sicredi Guarantee 
Funds - SFG)

Its main purpose is to guarantee cooperative members’ 
deposits in the manner, terms and limits set forth in internal 
regulations.  Its reserves are constituted by the cooperatives’ 
ordinary and extraordinary monthly contributions to the 
fund, reimbursements and asset recovery.

The main link with the members. These are the primary decision 
making spheres of the system. Their goals are to encourage 
savings, manage funds and grant loans to members, as well as to 
provide the same services as a conventional financial institution 
through the branches.

This is the holding company that controls Banco Cooperativo 
Sicredi and coordinates strategic decisions in the System. It aims 
to promote the direct, formal participation of the credit unions in 
corporate management and to ensure greater transparency in the 
governance structure. The Supervisory Board meets monthly to 
discuss and decide on strategic and systemic questions.

Responsible for monitoring fulfillment of 
management’s legal and statutory obligations.Our governance structure reinforces 

the cooperative culture.

Confederação
Sicredi

Rabo Partnerships 
B.V. and IFC

G4-34

North/Northeast 

CA
S 
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Sicredi Cartões

Administradora 
de Consórcios Sicredi

Corretora 
de Seguros Sicredi

Administradora de 
Bens Sicredi

Regional Offices
Fundação
Sicredi

Sicredi Fundos
Garantidores

Banco 
Cooperativo 
Sicredi

Banco Cooperativo Sicredi

The bank promotes the System access to the financial 
market, as well as developing and providing financial 
products and services.  It is responsible for the System’s 
centralized risk management structure and for 
managing funds at scale. It has as strategic partners 
Rabo Partnerships B.V, and the IFC.

Fiscal Council
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The SicrediPar Supervisory 
Board and other bodies

Credit unions Regional Offices SicrediPar

*The 116 Cooperatives have Boards of Directors and Fiscal Councils. *The five regional offices have boards of directors and 
fiscal councils.

*All the SicrediPar board members have responsibilities with-
in the System, regardless of the position they occupy in the 
organization of origin or the stakeholder that indicated them 
for the position.

Members

Presidents of the 
cooperative Boards  
of  Directors.

In the regional 
office general 
meetings.

Presidents of 
the cooperatives 
and the regional 
offices.

In the SicrediPar 
general meeting.

Nucleus 
Coordinators/
Delegates. 

In the cooperative 
general meeting.

Cooperative 
Fiscal Council*

Regional 
Office Fiscal 
Council*

SicrediPar 
Supervisory 
Board*

SicrediPar 
Fiscal Council*

Regional Office 
Board of Direc-
tors*

Cooperative 
Board of 
Directors*

take stage 3, which qualifies them to collaborate in the 
development of the cooperative, the members and the 
community (read more in We train members to participate in 
the governance of the cooperatives, on page 42).  G4-43

Our 116 credit unions have 
Boards of Directors and Fiscal 
Councils.

SicrediPar Supervisory Board election process

The SicrediPar Supervisory Board comprises 12 members: five 
regional office presidents, five cooperative representatives 
and two representatives nominated by Rabo Partnerships 
B.V., an external shareholder of the bank. All are elected 
every three years at SicrediPar general meetings. See how 
the SicrediPar Supervisory Board election process works in 
the infograph. G4-40, G4-47 and G4-50

To exercise a statutory position, candidates must meet legal 
requirements and those set forth in the bylaws, as well as 
having the knowledge and experience necessary for the 
function. G4-43

To be a board member, candidates must also have completed 
stages 1 and 2 of the Programa Crescer (Crescer Program), 
our corporate education program focused on cooperativism 
and credit unions. When they assume the position, they 

Elects

Elect Elect Elect Elect

Elects
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Current composition of the SicrediPar 
Supervisory Board (CAD) G4-38

Current composition of the  
SicrediPar Fiscal Council

Effective members

Eugenio Poltronieri 
President of Sicredi Alto Uruguai RS/SC

Agnaldo Esteves
President of Sicredi Agroempresarial PR/SP

Antonio Geraldo Wrobel
President of Sicredi Southeast MT

Jeder Luciano Maier
Board member of Sicredi South Central MS

João Bezerra Junior
President of Sicredi João Pessoa PB

The Supervisory Board is assisted in decision making by 
support committees that provide technical analyses in their 
areas of competence or whenever they are deemed necessary. 
All members are also on the SicrediPar Supervisory Board 
and whenever necessary they are requested to attend the 
meetings involving executive or technical directors.

Risk committee 
This provides support in formulating, monitoring and 
controlling policies and methodologies related to credit, 
market, liquidity, operational, environmental  and other 
types of risk

Strategy committee 
The committee provides support in formulating long-term 
strategies and assessment for the entry into new markets, 
strategic associations and potential acquisitions, mergers 
and divestments of companies in the System, as well as 
monitoring Sicredi strategic drivers.

SicrediPar Supervisory Board 
CommitteesG4-34, G4-36 and G4-40

Audit and compliance committee
This body assists in decisions related to audit and compliance 
standards and procedures to be adopted by the System to 
guarantee conformance with official and internal standards.

Guarantee funds committee 
The committee provides support for decisions related 
to the corporate use of guarantee funds, encompassing 
recommendations related to technical feasibility and 
economic-financial recovery studies, administrative 
procedures and sanctions in the event of non-compliance 
with conditions for access to funds..

People and conduct committee 
This committee provides support in decisions related to 
systemic people management decisions and in the definition 
of personal and professional standards of conduct to be 
upheld throughout Sicredi.

With the exception of the two members indicated by Rabo 
Partnerships B.V., all the others, as well as the SicrediPar 
board members, exercise the role of president of the Boards 
of Directors of the regional offices or cooperatives.

Manfred Alfonso Dasenbrock
Chairman of the Supervisory Board and president of the 
Sicredi Regional Office - PR/SP/RJ

Fernando Dall Agnese
CAD member and president of the Sicredi Regional Office - 
South/Southeast

Celso Ronaldo Raguzzoni Figueira
CAD member and president of the Sicredi Regional Office - 
Brazil Central

João Carlos Spenthof
CAD vice president and president of the Sicredi Regional 
Office - North Central

Wilson Ribeiro de Moraes Filho
CAD member and president of the Sicredi Regional Office - 
North/Northeast

Wellington Ferreira
CAD member and president of the Sicredi União PR/SP 
Cooperative

Ricardo Cé
CAD member and president of the Sicredi Região do Vales RS 
Cooperative

Eledir Pedro Techio
CAD member and president of the Sicredi Ouro Verde 
Cooperative MT

Sadi Masiero
CAD member and president of the Sicredi South Central 
Cooperative MS

Francisco Ary Vieira Sobral
CAD member and administrative director of the Sicredi 
Regional Office - North/Northeast

Cornelis Johannes Beijer (Kees)
CAD member and representative of Rabo Partnerships B.V.

Vincent Rene Henri Desire Lavry
CAD member and representative of Rabo Partnerships B.V. 

Alternate members

Adolfo Rudolfo Freitag
President of Sicredi Aliança PR/SP

Claudio Regis Andrighetto Filho
Vice president of Sicredi Celeiro Centro-Oeste CO

Juares Antonio Cividini
President of Sicredi Univales MT/RO

Edvaldo Maia Lopes Ferreira Filho
President of Sicredi Alagoas AL

Marcos Andre Balbinot
President of Sicredi Serrana RS

Formation of the SicrediPar 
Supervisory Board MembersG4-42

The board members perform a self-appraisal, as well 
as assessing the other members and the chairman of 
the SicrediPar Supervisory Board, with support from 
a consultancy. The chairman receives feedback on his 
performance and that of the other board members from 
the consultancy; this is shared with the members both 
individually and in a group. After the feedback, action plans 
are drafted to meet the improvement needs identified.  The 
process also assesses the performance of the board as a 
whole, using as a measure good governance practices. G4-44

During their term of office, the board members participate 
in discussion forums with the technical areas to develop 
and improve their knowledge of economic matters. We 
conduct presentations about the economic conjuncture and 
our management, about the impacts of our management 
and governance of current questions in the economic area.  
Members also receive suggestions on participation in 
conferences, congresses, courses and events that address 
subjects related to their activities as SicrediPar board 
members. 

The IBGC (Instituto Brasileiro de Governança Corporativa) 
course for board members is part of the curriculum for new 
board members. They take this program soon after entering 
office. The supporting committees also play an important 
role in the development of board members, because the 
subjects discussed in meetings involve knowledge derived 
from the committees’ analyses. The contracting of consulting 
services has helped to enhance knowledge the governance 
body requires in specific areas. G4-43

Board members participate 
in discussion forums with the 
technical areas to develop and 
enhance their knowledge about 
economic matters.
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Democratic decision making process 

Remuneration policy for
the governance bodies
G4-51, G4-52, G4-53 e G4-43

The members of the SicrediPar Supervisory Board, the 
regional offices, the cooperatives and the presidents 
of these bodies are remunerated in accordance with 
Brazilian regulations, subject to approval in general 
meetings. As such, all requests for changes in existing 
policies or changes in salary are discussed in internal 
forums, in meetings of  the executive boards, of the 
People and Conduct Committee, of the boards of the 
different organizations and are then included in the 
agenda of the general meetings.

The meeting represents 
the highest level of 
participation for members.

Our Remuneration Policy is aimed at compensating 
administrators for performance that ensures business 
sustainability in the short, medium and long terms. 
Remuneration for the presidents of the regional offices 
and the cooperatives is established in accordance with 
the scale of the entity, taking into account total assets 
and obligations.

There is also a variable component linked with business 
performance during the period. For board members of 
the regional offices, the cooperatives and SicrediPar, 
payment is also determined by the scale of the entity 
and by means of attendance slips. participate. We seek to involve all stakeholders so that they 

may learn more about cooperativism and the benefits that 
our business generates for the region. In 2017, 77,704 non-
members participated in our meetings. Sicredi RC09

Nucleus coordinator
This is the individual member elected to promote dialogue 
between the cooperative and the other members. The 
coordinator is also responsible for mobilizing members 
to attend nucleus meetings and general meetings and for 
keeping them informed about the cooperative. When invited, 
the coordinator also participates in meetings in the branch 
of which he/she is a member, among other activities. For 
2018, our goal is to engage and prepare younger members 
and women to become nucleus coordinators, with a view to 
ensuring the long-term prosperity of the business. G4-26 

Decision Making Flow G4-34

We create bonds
The employee Josiane Bianchini explains 
the role played by the member Ana Rita 
da Rosa, from Pouso Novo (RS), who is 
an artisan and agricultural producer and 
who exercises an important function: 
she is a nucleus coordinator, one of the 
leaders of her cooperative. “Ana Rita is 
very participative, she’s a representative 
of Sicredi. She brings the ideas, the 
opinions of the credit union members 
to the branch and also communicates 
information from the branch to the 
members. This relationship is really 
good, it is like a family, it brings us 
together, it creates bonds.” “Sicredi is a 
group, it is ours, it is a cooperative that 
shares things with us. You feel welcome. 
Sicredi is our family. Without us, Sicredi 
is nothing, while we and Sicredi together 
are everything”, Ana Rita adds. 

See this story at https://goo.gl/6z6LKA. 

Within the limits of the law and bylaws, decisions of interest 
to the community are taken in the general meetings. This is 
fundamental for our management model because it is at this 
moment that members exercise their role as owners and 
decide on the main management-related questions, choosing 
their representatives, approving results and deciding on how 
they will be distributed. They also learn about the planning 
for the next fiscal year and present their opinions about the 
future of their cooperative. At the meeting, members are 
informed of the results of their financial operations over the 
course of the year and how these contribute to strengthening 
the business. 

The topics presented in the ordinary general meeting are 
debated beforehand in the nucleus meetings, encounters 
coordinated by the president or vice president of the credit 
union’s Board of Directors. In the ordinary general meetings, 
the members are represented by the nucleus coordinators/
delegates, who are also elected in the meetings. From 
January to April 2017, 85 general meetings were held in the 
cooperatives, mobilizing more than 340,000 members, 
10.81% of the total. Sicredi RC09

This is our main instance of democracy and transparency. 
In addition to the cooperative members, members of the 
community, suppliers and business partners are invited to 

discuss and decide on strategic and systemic matters, 
including impacts, risks and opportunities. Decisions are 
taken in line with systemic strategic directives and the 
interests of members by means of the decision making flow 
shown in the following infograph.

Our decision making process is democratic  and secure, 
because it takes into account all the points presented by 
the cooperatives, regional offices and Centro Administrativo 
Sicredi (CAS). The Supervisory Board meets monthly to 

SicrediPar

The SicrediPar Supervisory 
Board (CAD) submits 
the proposals to the 
cooperatives through the 
regional offices, in order to 
obtain systemic approval.

After submission to the 
systemic decision making 
flow, the CAD decides on 
the proposals.

Centro Administrativo 
Sicredi (CAS)

The CAS technical areas 
in conjunction with the 
regional offices elaborate 
and present proposals.

Cooperatives  

The boards of directors of the 
cooperatives meet to analyze the 
proposals and provide feedback 
to the regional offices. 

When necessary, some 
questions are submitted for 
analysis and decision making by 
members at general meetings, 
with support from the nucleus 
coordinators.

Regional Offices 

The regional office boards of 
directors analyze the proposals 
and send them for analysis by 
the cooperatives, with their 
recommendations.

After receiving feedback from the 
cooperatives, the regional offices 
transmit their decision to the 
SicrediPar Supervisory Board.SicrediPar support 

committees

These conduct more 
in-depth analyses of 
determined topics and 
make recommendations.
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Programa Pertencer

The main goal of the Programa Pertencer (Belong Program) 
is to make the System more transparent, encouraging 
members to take part in the decision making process in their 
cooperative. While the Programa Crescer (Grow Program) 
trains members to participate more actively in management, 
the Programa Pertencer (Belong Program) engages the 
members, establishing rules and shaping the participative 
management model. It also provides the credit unions with 
tools to boost the participation of members in the meetings.

The Fundação Sicredi offers solutions enabling the 
cooperatives to improve members’ experience in the decision 

making process. In 2017, we began to develop an integrated 
systemic tool that enables monitoring and control of all the 
stages of the meetings. The objective is to improve the credit 
unions’ and the members’ experience in the meetings in 
2019. Sicredi-RC03

For 2018, one of the targets is to develop a best practices 
channel for the Programa Pertencer (Belong Program), so 
that the Social Programs areas of the cooperatives can share 
their best experiences in running meetings. 

*The numbers do not reflect all the members trained in Stages 1 and 2, because some cooperatives do not use the 
program management tool.

Non-members trained 
in Stage 1* Sicredi-RC12

Members trained in 
Stage 1* Sicredi-RC12

15,616 16,526

23,347

Since the 
beginning of the 
program (2007)

2017

14,541

1,360

2015 2016 2017

Members trained in
in Stage 2* Sicredi-RC12

Members trained in the Programa
Crescer (Grow Program) by regional
office (Stage 1 and Stage  2)* Sicredi-RC12

5,291

Sicredi  
Regional 

Office - South/
Southeast 

Sicredi  
Regional Office - 

PR/SP/RJ

Sicredi  
Regional Office
- North Central 

Sicredi 
Regional Office
- Brazil Central 

6,801 7,537

1,105

12,742
4,520 4,865

2015 2016 2017

We train members to participate in the 
governance of the cooperatives G4-24, G4-25, G4-26, G4-27 and Sicredi RC08

In 2017, the Fundação Sicredi conducted a diagnosis in 
all the cooperatives in the System, aimed at identifying 
improvements and opportunities for the program. This 
diagnosis will be fundamental for elaborating a strategic 
vision for the program in the coming years and improving its 
performance, generating closer relations with members and 
greater connection with the business.

The Programa Crescer (Grow Program) is our principal 
cooperative educational initiative and is aimed at 
disseminating the culture of cooperativism and credit 
cooperativism. This initiative enables members and future 
members to better understand cooperatives, how they work 
and the benefits they offer, as well as their differentials 
compared with other financial institutions. With this training, 
they are also able to understand their role as owner, as well 
as the importance of participating in the governance of 
their cooperative. This participation can also stimulate their 
interest in taking on a leadership function.

All the cooperatives run the Programa Crescer (Grow 
Program), which also supports our strategy for furthering 
our relationship with members and with the communities in 
which we are present. G4-SO1

The training takes place in face-to-face sessions conducted 
by the cooperatives. Stage 1 is also available online on the 
Programa Crescer (Grow Program) website (https://crescer.
sicredi.com.br) and may be taken by any registered member.

The better members understand the cooperative business 
model, the more they engage in the cooperative, generating 
bonds of trust and reciprocity. We have also perceived that 
members who take part in the training sessions use more 
of their credit union’s  financial solutions. This relationship 
contributes towards the soundness of the System and 
towards making Sicredi the members’ main financial 
institution. 

The four stages of the Programa
Crescer (Grow Program)

• Welcoming the new member: is the first conversation 
about cooperativism and credit unions with the new 
member;

• Stage 1: meetings with members and non-members to 
inform them about cooperativism and credit unions and 
the role of owner in a collective enterprise; G4-26

• Stage 2: training for members who want to apply for the 
positions of nucleus coordinator/cooperative delegate;

• Stage 3: training for cooperative fiscal council and board 
members. G4-43

We disseminate the culture 
of cooperativism 
and credit  unions with the 
Programa Crescer (Grow 
Program) our main 
cooperative 
education initiative.

In 2017, more than 28,000 
members participated in  
the Programa Crescer 
(Grow Program).
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Ethics and compliance G4-41, G4-56, G4-57 and G4-58

unwarranted benefits to any party. Our internal processes 
are defined with the due segregation of functions in order to 
avoid conflicts. G4-41

The Ombudsman is the channel responsible for receiving 
reports about violations or suspected violations of our Code 
of Conduct. The reports may be made on the form available 
on the website or via the hotline 0800 646 2519. G4-SO5

During the year there was no record of any corruption-
related incident. We conduct anti-corruption and compliance 
courses to train our employees in the Prevention of 
Money Laundering and Financing of Terrorism. Of the total 
employees who took the training, 92% passed. G4-SO4 and G4-SO5

We provide anti-corruption 
and compliance training 
for our employees.

Total 
employees 
communicated 
and/or trained 
in anti-
corruption 
procedures by 
region* G4-SO4

CAS

Sicredi  
Regional 

Office
- South/

Southeast

Sicredi
Regional 

Office 
- Brazil   
Central

Sicredi 
Regional  

Office 
Brazil 
North 

Central

Sicredi
Regional 

Office 
- PR/SP/RJ

Sicredi  
Regional 

Office
- North/  

Northeast

Elected 0 0 10 1 81 43 18 8 23 10 65 17 16 8

Senior man-
agement

25 22 0 0 87 70 15 13 26 22 68 53 90 34

Middle 
management

210 207 0 0 1,320 1,232 195 188 330 322 1,075 1,021 299 243

Professionals 1,347 1,251 0 0 2,050 1,844 536 500 961 907 2,052 1,930 232 187

Technicians 122 122 0 0 4,551 4,301 767 754 1,382 1,337 3,380 3,166 693 586

Interns 26 24 0 0 273 221 67 66 112 108 305 266 76 51

Apprentices 25 12 0 0 286 121 20 20 52 47 87 72 38 29

Total by 
Regional Office

1.755 1.638 10 1 8.648 7.832 1.618 1.549 2.886 2.753 7.032 6.525 1.444 1.138

Percentage of employees 
communicated and/or 
trained in anti-corruption 
procedures 
By region* (%) G4-SO4

Employees trained

CAS SicrediPar

Sicredi 
Regional 

Office
- South/

Southeast

Sicredi
Regional 

Office
- BRC

Sicredi
Regional 

Office 
- Brazil 
North

Central

Sicredi
Regional 

Office 
- PR/SP/

RJ

Sicredi
Regional 

Office
- NNE

Elected 0% 10% 53% 44% 43% 26% 50%

Senior management 88% 0% 80% 87% 85% 78% 38%

Middle management 99% 0% 93% 96% 98% 95% 81%

Professionals 93% 0% 90% 93% 94% 94% 81%

Technicians 100% 0% 95% 98% 97% 94% 85%

Interns 92% 0% 81% 99% 96% 87% 67%

Apprentices 48% 0% 42% 100% 90% 83% 76%

Total by Regional Office 93% 0% 91% 96% 95% 93% 79%

* We consider all employees to have been communicated in accordance with the regional office to which they belong. The drop in the percentage 
of employees trained from 2016 to 2017 was impacted by the migration of cooperatives from the Sicredi Regional Office - North/Northeast.

*Scope: the numbers include employees trained since 2010, when the training became mandatory. In 2017, refresher training was begun, with 
specific components for employees with over two years length of service in the company and who work on the prevention of money laundering.  

Participation in  the World Council 
of Credit Unions  G4-24

Our relationship strategy with stakeholders also includes 
participation in the World Council of Credit Unions 
(Woccu). The chairman of the SicrediPar Supervisory 
Board and president of the Regional Office - PR/SP/
RJ, Manfred Alfonso Dasenbrock, is a member of the 
organization’s board.

Woccu promotes the sustainable development of credit 
unions by means of technical assistance programs to 
improve their financial performance.

One of the organization’s initiatives is the World Young 
Credit Union People (WYCUP), which recognizes projects 
of economic and social importance developed in the 
regions in which the their credit unions operate. In 2017, 

Our organizational culture is sustained by the principles 
of responsibility, ethics and transparency. In the induction 
process, employees are invited to read the Code of Conduct 
and sign a term of commitment. This term provides a guide 
to behavior in the corporate environment, including relations 
with other stakeholders.

The Ombudsman may be 
accessed by the hotline  
0800 646 2519.

The principles of cooperativism have been an integral part 
of our values since we initiated our activities and have 
sustained Sicredi’s growth and achievements over the years, 
influencing the behavior of all the people who have directly 
or indirectly participated in our activities. These values which 
govern us as a system have continually shaped our decision 
making. G4-56

Our Code of Conduct and internal standards also orientate 
employees, business partners, suppliers and senior 
managers  – including board members – on how to avoid 
conflicts of interest and situations that may generate 
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the projects of our employees João Victor Martins da Silva 
and Cássia Salvalaggio received awards in the program.

Our performance and differentials in the international 
market have brought delegations from other countries to 
Brazil to get to know our business model. 

Annually, credit unions from around the world attend the 
Woccu World Credit Union Conference to discuss how to 
improve life for communities through credit unions. We 
participated in the event with a delegation of around 90 
people and shared our experiences.

Employees trained  

SicrediPar
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Every year we improve the tools for identifying, 
controlling and mitigating risks at Sicredi. 

Our risk management process includes 
monitoring indicators and reporting to the 
risk committees that support the Supervisory 
Board in decisions related to risk management 
policies and guidelines and prudential limits to 
be observed. G4-50, G4-45, G4-46 e G4-49

To identify and manage risks and opportunities, 
the Board is supported by five committees – Audit 
and Compliance, Strategy and Monitoring, Risk, 
Guarantee Funds, and People and Conduct (read 
more in SicrediPar Supervisory Board Committees, 
page39). G4-46

The support committees and the Supervisory Board 
monitor risk indicators, the economic conjuncture, 
strategic indicators and the economic-financial 
analyses done by the companies in the system on a 
permanent basis. G4-50

To ensure the effectiveness of our risk management 
processes, the support committees discuss the more 
wide-ranging technical aspects of the risks assessed, 
reporting and/or recommending measures to be decided 
by the Board. G4-47

In 2017, in the economic, social and environmental 
aspects, worthy of note were integrated risk and equity 
management, monitoring of electronic fraud, the new 
processes for managing socioenvironmental risk, the 

new minimum liquidity model, and new mechanisms for 
preventing money laundering. G4-50

 
In response to Brazilian Central Bank requirements, in 2017 
we developed our Compliance Policy and our Risk Appetite 
Statement, monitored and overseen  by the SicrediPar 
Supervisory Board and the Regional Offices. 

Integrated 
risk management
Our Risk Appetite Statement, or RAS is a systemic document 
to be followed by all the institutions in our System. The 
purpose of the RAS is to align our appetite with all the 
different types of risks we run, defining alerts and limits 
and facilitating the dissemination of a risk management 
culture.  

All associated bodies and their components must be aware 
of the RAS and comply with it, preserving the system and 
boosting its resilience. Our risk appetite is based on the 
following strategic vision: to be recognized by society as 
a cooperative financial institution that is committed to the 
social and economic development of our members and 
the community, with the sustainable growth of our credit 
union cooperatives, all integrated into a solid and effective 
system. As a guideline to achieving its goals, all the actions 
in the institution’s strategic planning must be compatible 
with Sicredi’s risk appetite, as set forth in the RAS.

Risk 
Management 

We consider risk management to be 

an essential instrument for business 

sustainability. G4-2 and G4-14 

Socioenvironmental risk 
related to credit G4-2, G4-14, 

G4-DMA FS1 and G4-DMA FS2

Our Standard for Social and Environmental Risk Related 
to Credit, revised in 2016, complies with Brazilian Central 
Bank Resolution 4.327, and continues to be the main 
driver of socioenvironmental management at Sicredi. 
The standard, in conjunction with the Sustainability 
and Socioenvironmental Responsibility Policy, sets 
forth directives, as well as consolidating specific 
parameters and  procedures for socioenvironmental 
practices in the concession of loans, including managing 
socioenvironmental risks, impacts and opportunities. G4-FS9

Our processes for assessing exposure to socioenvironmental 
risk have evolved with a focus on mitigating risk and 
reinforcing this culture. In 2017, we refined governance of 
socioenvironmental risk management, further integrating 
related questions into the Risk area and implanting indicators 
which are monitored on a monthly basis by a group that 
analyzes the organization’s advances and challenges in 
complying with the directives. G4-FS9 and G4-FS15

Furthermore, the Internal Audit area conducts an annual 
process to assess the effectiveness of the procedures 
adopted under the standard. The application of 
socioenvironmental practices is also assessed externally by 
the Brazilian Central Bank, which periodically oversees the 

implementation of  Resolution 4.327, as does our business 
partner the International Finance Corporation (IFC), by 
means of the annual Universal Banks report. Since 2016, the 
Brazilian banking federation Febraban (Federação Brasileira 
dos Bancos), has tracked conformance with its SARB14 self-
regulatory framework  via a Compliance Report. G4-FS9 and G4-FS15

For the second year we applied the self-declaratory 
socioenvironmental questionnaires in a total of 6,097 
assessments. 76% of the mandatory socioenvironmental 
assessments were concluded.

A significant part of these were done voluntarily, because 
our internal policy does not require compulsory application 
for less exposed sectors or ones that represent a small 
proportion of our portfolio. Nonetheless, credit assessment 
did identify a potential risk related to financing.

This behavior expanded the reach of our processes, 
establishing a new level for the mitigation of 
socioenvironmental risks. The main challenge is to keep this 
process relatively simply while ensuring that it is effective 
and secure, aligned with the different member profiles per 
region (read more in the 2016 Sustainability Report, page 78, 
available at https://goo.gl/2JxmW1). 

In parallel with the application of the questionnaires, 
we conduct additional checks to verify non-involvement 
with prohibited activities, such as forced labor, or non-
recommended activities, such as the extraction and 
commercialization of timber from native forests.

In cases where there is involvement in non-recommended 
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activities, we observe limits of total exposure. Members and 
their loans are also submitted to analyses in line with specific 
sector guidelines that help us to identify major impacts and 
risks and determine adequate proof of socioenvironmental 
regularity.

We also employ a systemic block which, regardless of the 
credit product, prevents the concession of credit to members 
on the Ministry of Labor and Employment’s slave labor 
blacklist.

Similarly, in 2017 we introduced a new systemic block 
for members on the official environmental embargo lists 
released by the environmental agencies IBAMA (Instituto 
Brasileiro do Meio Ambiente ) and ICMBio (Instituto Chico 
Mendes de Preservação da Biodiversidade ). For these cases, 
we have implanted an assessment mechanism whereby a 
team dedicated to socioenvironmental risk management 
analyzes the scope of the financing requested and the areas 
to be benefited, based on a set of required documents, 
elements and evidence that will determine the decision 
whether or not to grant credit.

Our credit concession 
contracts contain 
socioenvironmental 
responsibility clauses.

+ than 32,000 geo-referenced 
operations

BRL 5 billion granted in line  
with the process – accounting 
for 34.5% of rural and directed  
credit concession in 2017

The implementation of these actions and their results are 
reported and discussed in the competent forums, including 
the Sustainability, Risk and Compliance Committees (read 
more in the Managing Sustainability, page 8). G4-35 and G4-37

All  our  loan  contracts  have  a  socioenvironmental  responsibility 
clause which provides for a fine and the early liquidation of 
operations where there is a breach of clauses establishing 
socioenvironmental commitments. The operations are 
monitored on a monthly basis – by sampling and taking into 
account geographical, industry and social concentrations  
– with the objective of ensuring measurement of major 
exposures. In the specific case of rural credit, operations are 
inspected (after the initial visit to the producer’s property) to 
check that the funds are being applied in accordance with 
the stated purpose. The resulting reports are also subject to 
internal audit processes. G4-DMA, FS3 and G4-FS10

To strengthen Sicredi culture and processes, we invest in 
functional training and courses oriented to socioenvironmental 
risk. Worthy of note is the certification in Socioenvironmental 
Responsibility in the Financial System (distance learning). 
This is mandatory for a number of functions in the branches, 

cooperatives and regional offices. It was completed by 3,328 
employees in 2017. To reinforce processes internally, 82% of 
the multipliers in the regional offices and cooperatives received 
face-to-face training aimed at disseminating and enhancing 
the practices adopted. The centralized socioenvironmental 
risk management team intensified specialized programs in this 
area, totaling more than 200 hours of courses, participation 
in talks, forums, workshops and working groups with other 
financial institutions, with a view to qualifying employees and 
promoting the exchange of experiences. G4-DMA- FS4

In 2017, we had the opportunity to develop closer relations 
with the environmental agencies, given the need for greater 
communication and clarification about restricted areas, 
biomes and the conditions of environmental licensing in 
conservation areas, among others. A guided visit to the 
Paraná River Islands and Flood Plains Environmental 
Protection Area enabled a meeting between representatives 
of Sicredi, ICMBio, Emater (Empresa de Assistência Técnica 
e Extensão Rural), agricultural unions, local governments 
and local communities from the region, based on the central 
theme of preserving nature and  the sustainable use of 
resources. Initiatives such as these reinforce our responsible 
financing strategy and contribute to training and raising 
the awareness of the diverse areas involved in identifying 
socioenvironmental risks during visits to members. G4-DMA- FS5

With the objective of identifying socioenvironmental risks 
and opportunities we are supported by a specialized 
environmental consultancy for the development of projects 
to assist members in their environmental regularization and 
licensing processes. G4-DMA, FS5 and G4-FS10

We use a georeferencing system in the 
areas of greatest risk

In 2017, we implemented a georeferencing system for 
assessing areas of greater environmental risk in our 
agricultural financing and investment operations, in line 
with the obligation to register coordinates established by 
CMN Resolution 4.427/15 and updated by CMN Resolution 
4.580/17. 

Based on the geodesic coordinates of the object of 
financing  – which identify the location of the property –,  
we may automatically validate whether there is any 

We developed closer 
relations with environmental 
agencies in 2017 to reinforce  
risk management in the 
concession of credit.

overlap with the risk areas officially disclosed by 
the competent authorities. A message indicating a 
restriction is issued when any overlaps with indigenous, 
quilombola, environmental preservation (APA) or 
ecologically important (ARIE) areas are identified. 
Similarly, a message indicating prohibition is displayed 
when embargoed areas or conservation units are 
identified, impeding the continuity of financing in these 
cases.
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Financial highlights

Net equity: 
BRL 12.8 billion 
(Growth of 18.2%)

Net income: 
BRL 2.3 billion 
(Growth of 19.9%) 

Total deposits: 
BRL 50.4 billion 
(Growth of 17.5%)

R$ 877 million in results 
distributed to members in 
2017

2017 saw the beginning of the turnaround in 
the economic conjuncture, with a slow recovery 
typical of post-crisis periods. However, Sicredi 
had its best year ever in terms of performance. 

We ended the year with BRL 77.3 billion in total 
assets (growth of 17.3%), reinforcing the capacity 
of our operation. A total of BRL 877 million in 
 results was distributed to members. 

The financial results demonstrate the profitability 
and the quality of our management. Proof of our 
financial soundness, they enable us to provide 
members with credit to finance their businesses 
and personal projects. By using Sicredi products  
and services and acquiring quotas, the members  
help to multiply the capital of the cooperatives.   
This boosts funding for the cooperative, enabling 
the offer of financial solutions that generate value 
both for members and for the community, which 
benefits from the stimulus to the local economy, 
the generation of employment and the social 
projects carried out by the cooperatives (read more 
in We generate value for the community, page. 62). 
 This is our virtuous cycle.

Responsibility in 
business 

We had our best  

performance ever in 2017. 

Distribution of results to members*  
Sicredi DL04

In 2017, we distributed the results to members based on 
the decisions taken in the general meetings. From the 
BRL 541 million at the disposal of the meetings, BRL 424 
million was distributed to the members, accounting for 
78.4% of the total. Moreover, during the year we paid out 
BRL 453 million in interest on own equity to members, 
corresponding to 18.8% of the results distributed.

By distributing interest on equity, we share the results 
generated by the cooperatives with the members, 
boosting the generation of economic value for them, 

the owners of the business. An important differential in 
our value chain. The results are distributed by means of 
a deposit in the account of the member or as a capital 
quota**.

*Results referring to the previous year (2016).

**Capital quota: it is the member’s share in the Cooperative, 
representing direct participation in strengthening the 
institution. When members invest in the Capital Account, they 
inject funds into the cooperative, with the goal of strengthening 
the business margin and benefiting all members.

Consolidated Sicredi

2017 2016 2015

Total assets 77,309,437 65,884,842 52,506,970

Assets:

Cash and cash equivalents 812,722 622,658 538,690

Short-term interbank invest-
ments

13,875,888 14,075,009 11,453,086

Securities 16,375,830 13,981,481 9,263,717

Interbank and interbranch 
relations

1,947,901 869,253 652,703

General credit 22,026,224 17,948,147 14,997,893

Rural credit 18,193,512 15,073,791 13,045,809

Other credits 2,020,601 1,586,962 1,268,100

Other amounts and goods 385,740 288,036 156,461

Permanent 1,671,019 1,439,505 1,130,511

Liabilities

Deposits 50,366,971 42,873,487 32,616,605

Open market funds 1,535,738 1,259,019 2,137,942

Loans and onlending 8,152,453 6,959,801 6,602,145

Other liabilities 4,170,120 3,676,177 2,774,382

Net equity: 13,084,155 11,116,358 8,375,896

Result

Income from financial  

intermediation
10,840,263 10,702,551 8,655,183

Other operating revenue 2,005,730 1,917,956 1,477,436

Financial intermediation 

expenses
4,695,790 5,364,133 4,591,172

Other operational expenses 5,736,600 5,236,721 4,052,353

Surplus 2,413,603 2,019,653 1,489,094

Interest on own equity 453,083 452,726 272,853

Our performance was positive. Total assets were BRL 77.3 billion. Growth of 17.3%.

Access the 2017 Financial 
Statements. 
https://goo.gl/yqrfj7.
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Banco Cooperativo Sicredi

2017 2016 2015

Total assets 41,243,917 40,223,543 31,499,153

Assets

Cash and cash equivalents 91,073 68,945 33,385

Short-term interbank invest-
ments

13,877,377 14,083,559 11,467,876

Securities 4,079,936 7,970,570 3,923,368

Interbank and interbranch 
relations

1,851,127 827,337 587,366

Rural credit onlending 11,092,074 8,841,436 7,621,713

General credit 1,667,773 1,277,499 1,632,375

Rural credit 6,804,731 5,855,566 5,148,947

Other credits 1,594,442 1,128,001 935,288

Other amounts and goods 2,387 2,763 3,535

Permanent 182,997 167,867 145,300

Liabilities

Deposits 16,105,028 12,846,748 10,658,470

Open market funds 13,365,833 17,139,593 11,446,527

Loans and onlending 8,152,453 6,959,801 6,601,995

Other liabilities 2,410,134 2,072,080 1,619,455

Net equity: 1,210,469 1,205,321 1,172,706

Result

Income from financial 
intermediation

3,335,010 3,943,140 3,243,536

Other operating revenue 218,088 196,889 132,528

Financial intermediation 

expenses
2,657,485 3,360,941 2,702,652

Other operational expenses 806,955 672,784 556,596

Surplus 88,658 106,304 116,816

Interest on own equity 10,000 0 0

Banco Cooperativo Sicredi’s total assets were BRL 41.2 billion, an increase of 2.54%  over the previous year. This is another 
result that demonstrates our financial soundness.

Percentage of total revenue by business lineG4-FS6

2017 2016 2015

Amount % Amount % Amount %

Credit 7,741,210 62% 7,120,631 59% 6,035,956 62%

Financial revenues 3,099,052 25% 3,582,381 30% 2,619,228 27%

Services rendered 1,564,264 13% 1,293,285 11% 1,115,992 11%

Banking services 619,422 5% 552,357 5% 398,281 4%

Insurance 263,740 2% 207,777 2% 226,567 2%

Cards 219,756 2% 160,901 1% 124,737 1%

Collection 211,970 2% 160,317 1% 121,221 1%

Consortiums 141,083 1% 116,243 1% 105,040 1%

Agreements 69,398 1% 64,697 1% 60,486 1%

Other services 38,895 0% 30,993 0% 79,660 1%

Total 12,404,526 100% 11,996,297 100% 9,771,176 100%

Our credit portfolio grew  
21.1% in the year, an  
increase of BRL 7.7 billion.

Our interface with the BNDES (Banco Nacional do 
Desenvolvimento) improved, streamlining integration and 
information exchange, which enabled a reduction in the time 
necessary to release funds for members.

We approved a credit limit of 
around BRL 12 billion with Banco 
Nacional do Desenvolvimento 
(BNDES).

In 2017, our credit portfolio grew. We granted loans totaling 
BRL 43.9 billion, an increase of 22.1% over the previous year. 
As a result, our portfolio grew  by 21.1% (BRL 7.7 billion), 
significantly higher than the 10.6% in 2016 (BRL 3.3 billion), 
worthy of note being the rural and directed credit portfolio, 
which expanded by 46.5% .

The demand for agribusiness financing from the cooperatives 
was met in full (from the beginning of the 2016/17 crop) and, 
in accordance with planning, will also be met in full in the 
2017/18 crop year.

The transformation in the automatic concession process also 
contributed to the increase in these operations. Automatic 
concession during the year corresponded to 46.6%, 4.6 

percentage points up on 2016, resulting in efficient and rapid 
service for members. Particularly worthy of note was the 
area of personal loans in the electronic channels.  

We also innovated in solutions and in guarantees. The new 
real estate credit platform helped streamline operations in 
the cooperatives, with simpler processes and the offer of 
mortgages using FGTS funds, tested in pilot format.

We implemented a credit recovery platform and also 
provided the cooperatives with tools for managing pricing, 
covering new variables for analysis and approval of loan 
applications. 

Total credit: 
BRL 43.9 billion 
(Growth of 21.1%) 

Commercial credit: 
BRL 24.3 billion 
(Growth of 20.3%) 

Rural and directed credit: 
BRL 19.6 billion 
(Growth of 22.2%) 
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Loans granted in rural and directed credit (BRL B)1 Sicredi DL09

Amount financed (R$) Concession operations 

Rural 12.32 169,981 

Others 7.45 43,935 

PRONAF 2.59 102,674 

PRONAMP 2.28 23,372 

Directed 2.19 23,011 

ABC 0.03 81 

BNDES AUTOMATIC 0.02 49 

Others 0.02 135 

FCO 0.13 581 

FINAME 0.03 51 

INOVAGRO 0.08 163 

MICRO-CREDIT 0.01 2,252 

MODERAGRO 0.20 570 

MODERFROTA 0.29 1,164 

MODERINFRA 0.02 33 

Others 0.18 841 

PCA 0.03 31 

PROCAMINHONEIRO 0.00 15 

PROCAPAGRO 0.01 3 

PRONAF 0.79 14,634 

PRONAMP 0.34 2,308 

1 Not counting concession data for Sicredi Regional Office - North/Northeast.

Balance and credit concession (R$ B) Sicredi DL06We grow together
Natália Polizel is a member and the 
owner of the company Agro Conquista, 
in Pires do Rio (GO). Founded seven 
years ago, this is a family business 
whose development we support. “We 
began with a little piece of land that my 
father had left over from the business 
he had with his brothers. Today we have 
11 aviaries and that is how we started 
our business. And Sicredi believed in us, 
believed in our business. And this is the 
relationship we have with Sicredi today, 
we work, we grow and we succeed 
together”. Sicredi employee Livia Carla 
da Cunha tracks this joint growth 
closely. “Seeing their dreams come true 
fulfills me as a person and as a Sicredi 
employee. Seeing a company that 
works with us grow together with us is 
incredibly motivating”.

See how Sicredi supported AgroConquista’s 
development: https://goo.gl/9AnuqN.

2015 2016 2017

Real Estate Credit 0.1 0.1 0.1

Commercial Credit private individuals 8.8 10.1 12.1

Commercial Credit businesses 7.9 8.6 10.5

Foreign currency 0.6 0.2 0.3

Rural and directed credit 14.0 16.0 19.6

Vehicles 1.5 1.3 1.4

Total 32.9 36.2 43.9

2015 2016 2017

Balance  BRL 32.9 BRL 36.2  BRL 43.9 

Concession BRL 30.8  BRL 33.4   BRL 40.8 

1 Not counting concession data from the Sicredi Regional Office - North/Northeast.  

Breakdown of credit portfolio by product (R$ B) Sicredi DL07

The data reported in 2016 were restated.

2016 2017

BRL million BRL million

Sectors of the green economy 603.2 775.0

Products with a specific purpose 6,611.4 7,080.4

Low carbon emission agriculture 2,553.6 3,244.5 

Good agricultural practices 2,429.3 2,044.0 

Micro-credit 1,618.6 1,761.1

Other products with a specific purpose 8.4 30.9

Total Green Economy  7,214.7 7,855.4
1 Data from the cooperatives, not counting the Sicredi Regional Office North/Northeast. The numbers were calculated based on the study 
conducted with the banking federation Febraban (Federação Brasileira de Bancos) "The National Financial System and the Green Economy”, 
aimed at measuring the funds allocated in green loans in the Brazilian economy in 2016.

Products and services promoting environmental and social benefits1 G4-FS7 G4-FS8

In 2017, 18.9% of our credit went 
to the Green Economy.

In 2017, we participated for the first time in the study conducted 
by the banking federation Febraban (Federação Brasileira 
de Bancos) on the "The National Financial System and the 
Green Economy”, aimed at measuring the funds allocated 
in green loans in the Brazilian economy in 2016. Based on 
the methodology applied in the research, it was possible to 

measure the amount allocated to the Green Economy, which 
promotes improved well-being for mankind and social equality, 
while significantly reducing environmental risk and ecological 
scarcity, principally in terms of low carbon emissions, efficient 
use of resources and social inclusion.

In addition to contributing towards expanding the measurement 
and improving the methodology used in the research, we were 
able to assess our evolution in this aspect, applying the same 
methodology to the balances in 2017. The result was positive, 
with an increase of 9% in the balance allocated to the Green 
Economy, impacted mainly by the higher balance of products 
with a specific purpose in low carbon agriculture.
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We entered the merchant acquisition market
With the objective of expanding our business and positioning the bank as a merchant acquirer, in partnership 
with FirstData we launched a new card transaction business, the Sicredi card terminal, meeting the needs of the 
cooperatives and members with all the features of a card terminal: credit, debit and voucher transactions. 

We have the seventh largest 
consortium operation in Brazil,  
according to the Brazilian 
Central Bank.

We ended the year with 179,000 active consortium quotas 
and with the prospect of further growth. During the year we 
worked with a credit of BRL 10.9 billion, growth of over 17% 
compared with 2016. 

Our cancellation rate remained stable compared with 
market averages. Our groups are healthier, with an average 
of 3,297 quota holders drawn per month, above the national 
average of 652. For all the groups, we developed a reserve 
fund totaling BRL 26.9 million in 2017.

To offer a product compatible with the quota holders’ 
financial capacity and to guarantee the financial health of 
the group of consortiums, we developed a proactive financial 
capacity analysis policy. Upon requesting the product, the 
candidate is assessed in relation to the financial profile 
indicated for the operation. For 2018, our target is to carry 
out a study for the development of a new service model 
to promote closer relations between the Consortium area 
and its clients, ensuring greater transparency and clarity in 
meeting members’ needs when they use credit. Sicredi RC01

With the objective of including women in family financial 
decision making, the Mais Mulher (More Women) program 
encourages building a reserve by saving on a monthly basis. 
It also disseminates products and services that contribute to 
women’s well-being, focused on health and beauty services. 
The service consortiums are the ones with highest female 
participation  – 38% of the portfolio –, among all the types 
of consortium offered by Sicredi. G4-FS15

Credit concession strategy in 2017 was focused on increasing 
the share of the better risks, with the aim of reinforcing 
portfolio results over the longer term. Consequently, the 
share of loans granted to low risk members increased by 
10 percentage points, as did the weight of more secure 
credit products, in particular rural credit. There was also a 
reduction in the growth of renegotiations, the balance of 
which diminished as a proportion of the entire portfolio. 

In addition to credit concession, the gradual improvement 
in the economy had a positive effect on consumption and 
members’ payment capacity. This was complemented by 
the measures and improvements implanted in collection 
processes, which help explain the 0.64 percentage point 
reduction in delinquency over 90 days.

Delinquency rates Sicredi DL10

2.38% 2.38%

1.74%

2015 2016 2017

5.84% 6.23%
5.27% 

2015 2016 2017

Provision Level  Sicredi DL11  

The data reported in 2016 
were restated.

We doubled our currency exchange operations, from 20 to 
90 a day, in the process serving more members, specifically 
20 new members per month in this type of operation. Our 
processes are more automated, and this is reflected in 
higher service quality.

In payment operations, approximately 10.2 million electronic 
transfers (TED in the Portuguese acronym) were undertaken 
in 2017, an average of 28,000 a day.

We implanted our new billing platform, preserving the 
portfolio of more than BRL 7.5 billion in discounts on 
receivables and over BRL 53 billion in cash deposits. 

We also launched the functionality of paying taxes with bar 
codes using the application, as well as the registration of 

automatic debits and management of electronic payment 
orders by means of authorized direct debit (DDA). We 
initiated receipt of the E-Social tax in our agencies, in addition 
to receiving accounts and taxes from more than 160 other 
companies. 

Based on an agreement signed with the Brazilian social 
security system INSS (Instituto Nacional do Seguro Social), 
we arranged access to social security benefit payments for 
members and non-members, a service used mostly by lower 
income groups.

In 2017, we paid out more than 500,000 benefits, ensuring 
access to these funds in diverse regions of Brazil offering 
exclusive products and services for this audience.

Average ticket per 
member  (credit) Sicredi DL08

BRL 28,548 BRL 29,606
BRL 33,008

2015 2016 2017

The data reported in 2016 
were restated.

The same movement was evident in relation to the provision 
for loan losses, which presented a significant drop from 
6.23% to 5.27%. This behavior is the result not only of the 
reduction in defaults and the growth in the portfolio, both 
sustained by new low risk loans with a better classification, 
but also by the evolution of write offs from loans granted 
in previous crop years, impacted by the challenging 
conjuncture in the real economy. It should be noted that the 
level of coverage, based on provisions for loan losses and 
delinquency above 90 days, reached 303%, maintaining the 
financial soundness of the System. Sicredi DL10  and Sicredi DL11

We increased our  
exchange operations from 40 
to 90 a day in 2017.

While we are intent on promoting local development, we 
also support members’ overseas trade operations. We 
provide funding to finance exports and imports, as well 
as other currency exchange services, including the sale of 
foreign currency. 

Sustainable consortium
We also offer consortiums for the acquisition and construction of container-houses and the acquisition of eco-
efficient products. An example is the Consórcio Sicredi Sustentável (Sicredi Sustainable Consortium) for investments 
in water and sewage treatment, energy efficiency and wind and solar energy generation. Since its launch in July 2015, 
the sustainable consortium has accumulated 8,032  active quotas, with more than 309 million credits. G4-FS15
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We act as consultants for 
members in contracting 
insurance and during the  
policy life cycle.

We act as consultants for members in the acquisition of 
insurance products and throughout the policy life cycle 
– ranging from the application process to dealing with 
claims. We have specialized teams that provide support 
for the cooperatives in the provision of services for policy 
holders and the negotiation of prices and terms with 
partnering insurance companies. Every month analyses 
and negotiations are conducted with the entire supplier 
chain to ensure that we provide members with competitive 
products. We also monitor policy holders’ claims actively 
to speed up the settlement process, ensuring they receive 
the best service possible from insurance companies. G4-FS15

In 2017, more than  BRL 413.5 million was paid out in 
insurance claims. Following the impact of some climatic 
events on small communities, what preserved the local 
economy was the payment of insurance claims.

Members also received BRL 6.15 million from certain 
insurance products that incorporate draws. We included 
the Practical Personal Accident insurance in our product 
portfolio in 2017. This is aimed at low income members 
who do not have life insurance. G4-EC8

Also worthy of note in the year was the implementation of the 
first phase of the multi-offer Resident and Business Insurance 

platform. This provides members with calculations of the 
price of premiums from up to six of the largest insurance 
companies in the market. The organization’s automobile 
insurance has offered a similar solution since 2010, but 
with three insurance companies. G4-FS14

We encourage members  
to save and accumulate  
funds using the investment 
manager.

The investment manager is available in internet banking and 
in the application. The community of users numbers 25,000 
people, representing around BRL 41 million in funds invested 
in line with the members’ stated goals. 

We offer members investment funds, applying the investor 
profile analysis required by the regulatory agencies. Based on 
the identification of the member’s profile and key questions 
such as when he/she will need to use the funds, we offer 
products suited to their needs. Members may also fill out 
the questionnaire and make their first deposit in investment 
funds through their current account via our internet banking. 
Sicredi G4-FS15  and Sicredi RC01

We conducted training programs in 15 cooperatives about 
the offer of investment products and the application of 
the investor profile analysis to more than 500 sales area 
employees.

R$ 9.6 billion deposited in 
savings accounts by our 
members, growth of 39.4%. We 
have the sixth largest portfolio 
in the country, according to the 
Brazilian Central Bank.

In 2017, we developed a new savings card  – MasterCard 
–, with direct debit from the holder’s savings account. This 
increases small savers’ access to their accounts and permits 
withdrawals on the internal (ATMs and branches) and 
external (Banco 24h) networks. It is also possible to make 
international and internet purchases using the new product. 
Sicredi G4-FS14  and Sicredi RC02

Sicredi Coin Collector G4-EC8 

We have installed the Sicredi Coin Collector in 88 
branches. This is a coin collection machine that 
encourages members to deposit the coins they have 
saved in piggy banks in their savings or checking 
accounts. 

This action stimulates the circulation of coins and 
provides commercial establishments with change, 
avoiding environmental impacts from the extraction 
of minerals to mint new coins and reducing costs for 
the National Treasury. 

This issue is on the agenda of the Brazilian Central 
Bank, which in 2017 initiated its “Treasure Hunt” 
campaign to encourage people to put coins into 
circulation. Sicredi is the first financial institution to 
make these machines available in its branches.

We promote financial inclusion
Our products and services are developed to meet the 
needs of members and to promote financial inclusion.

In 201 cities, we are  
the only financial 
institution.

BRL 17.8 billion 
in micro-credit, 
decrease of 29%

BRL 53.6 million in ABC 
credit, growth of 167%

52% of operations 
with individual micro-
entrepreneurs (MEI)

177,148 micro & small 
companies benefited from 
access to credit 

429,545 members had 
access to credit (young 
individuals with an income 
of up to BRL 1,000 and MEI)

We support investment in small and medium agricultural producers
We provide investment opportunities for small and medium agricultural producers by means of consortium letters of 
credit for the acquisition of agricultural machinery and equipment, operating with one of the lowest rates in the market. 
Our objective is to foster regional economic development in agribusiness, enabling investments in modernization and 
tools to improve quality of life for agricultural producers and workers. Since 2016, we have created new consortium 
groups in the real estate and automobile segments, with extended payment terms  – 200 months and 100 months 
respectively –, providing members with a more affordable monthly installment. Sicredi G4-EC8  and Sicredi RC02
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Our cooperatives also conduct actions locally. More than 
76% of the Sicredi Regional Office - South/Southeast credit 
unions offer financial literacy programs. Trained assistants 
give courses locally for cooperative members and their 
families. Talks are given in schools and associations. Actions 
are conducted in companies and the subject is included on the 
agenda of nucleus and cooperative meetings, among others. 
In the first half of the year, 900 actions were undertaken, 
reaching 65,500 people. 98% of employees took part in the 
Financial Education workshop, while 100% participated in 
the Oficina do Futuro Workshop. G4-FS16

In 2017, the Sicredi Regional Office - North Central launched 
the Distance Learning Course platform for all employees, 

with face to face training for multipliers and for social 
program assistants. 2,101 employees were trained to provide 
members with financial advice – 76% of the regional office’s 
employees were trained. In the Sicredi Regional Office - 
PR/SP/RJ, volunteer community work is undertaken in 26 
cooperatives.

We also conduct the Mais Mulher (More Women) program, 
the main goal of which is to develop initiatives that promote 
the inclusion of women in family financial decision making 
and raise awareness of the importance of planning by means 
of financial education, focused on the habit of constituting 
a reserve on a monthly basis. We also send preventive SMS 
messages to consortium quota holders in default with their 
payments. These contain a reminder of the due date and are 
aimed at reducing delinquency. G4-FS16

We encourage members  
to plan their finances.

National Financial Education Week Sicredi-SR01

Number of actions undertaken Number of people reached

511

612

2016 2017 2016 2017

18,544

30,139 We conduct actions to  
promote financial literacy  
for employees, members  
and the community.

New employees take a basic course in personal finances, to 
make them aware of the importance of financial organization.  
We also carry out initiatives to raise their awareness, 
promoting questions such as: planned consumption, the cost 
of consuming on impulse; the different ways of saving; the 
purposes of saving, investment, life insurance, the rational 
use of credit; how to assess the best options in financial 
products and services; and the importance of managing 

debts in order to avoid default. Furthermore, we provide 
employees and their families with a financial guidance and 
assistance service in partnership with Alelo and Auster. For 
2018, our goal is to develop a systemic Financial Education 
Platform to provide content for our stakeholders G4-FS16 

Obs.1: The cooperatives organized events before and after National Financial Education Week, aimed at underscoring the importance of 
financial literacy.  

Obs.2: It is not possible to count the number of people reached in some of the actions. 

5,000 employees trained  
in 2017

15,000 employees trained since 
the beginning of the project 
in 2015

31% growth in the year in the 
Sicredi total private pension 
reserve (over the last two 
years), while consolidated 
market growth was 3.8%  
for the year 

Encouraging 
financial planning
G4-FS15, G4-FS16 and Sicredi-SR01

We conducted another edition of the 
Oficina do Futuro (Future Workshop) with 
support from an insurance company 
partner. The objective was to prepare our 
employees to offer members a growing 
number of solutions that meet their 
needs, demonstrating the importance of 
having insurance and a private pension 
plan for the future. We also aim to 
raise our members’ awareness of the 
importance of financial planning and of 
having a financial reserve.

We conducted 612 actions in 
Financial Education Week, 
involving more than 30,000 
people. According to the 
Brazilian Central Bank, Sicredi 
undertook the most actions 
to promote financial literacy 
during the National Financial 
Education Week. 

Our financial literacy initiatives are undertaken with  the 
objective of improving quality of life for employees, members 
and the community. We believe that when people become 
more conscious of how they use money, they achieve their 
goals with greater security.

Since 2016, we have participated in Brazil’s National Financial 
Education Week (ENEF Week), an initiative by the Central 
Bank’s National Financial Education Committee (Conef).  This 
is organized to promote financial literacy and awareness 
among the public, helping to strengthen citizenship, the 
efficiency and soundness of the national financial system 
and to enable conscious decisions by consumers, in other 
words, it has everything to do with our business model. 

Every year, the Fundação Sicredi prepares a campaign with 
a series of support materials for the credit unions. In 2017, 
the theme addressed was Conscious Consumption, aimed 
at raising awareness about the importance of maintaining 
a stress-free, healthy financial life. The cooperatives had 
access to a hotsite with content on the 4th National Financial 
Education Week: the institutional communication campaign; 
materials for the social networks: a pocket guide for 
members and the community; study materials; reading tips; 
games; profile tests: manuals for organizing talks; distance 
learning courses; and a financial helpline via telephone for 
employees. G4-FS16
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We generate value 
for the community

All the cooperatives have professionals 
who work in the Social Programs area, 
coordinating actions aimed at the members 
and at the community. A total of 80 employees 
are dedicated to this function throughout the 
system. G4-SO1 

The Fundação Sicredi provides support for the 
actions performed by the regional offices and the 
cooperatives in the form of specialized technical 
assistance for each social program and initiative 
– Programa Crescer (Grow Program), Program 
Pertencer (Belong Program), Programa A União Faz a 
Vida (Unity Gives Life) fund raising, libraries, financial 
education and sustainability. The team is aligned with 
Sicredi’s Systemic Strategic Planning, with the actions 
based on the sustainability macro-topics (read more 
in Managing sustainability, page 8). 

The development we promote locally with these 
actions impacts both the business and the members, 
while generating value for the regions in which we 
operate. 

Direct economic value generated and distributed G4-EC1

Direct economic 
value generated  - revenues (R$)

2017 2016 2015

BRL 11,403,788 BRL 10,739,438 BRL 8,571,574

Economic value retained (BRL)* 2017 2016 2015

BRL 1,960,520 BRL 1,566,927 BRL 1,216,241

*Direct economic value generated minus economic value distributed.   

Obs.: The 2016 data were restated due to accounting adjustments in the income statement in the 2017 financial statements.

Economic value distributed (R$) 2017 2016 2015

Operating costs BRL 6,423,346  BRL 6,436,573  BRL 5,204,436

Employee salaries and benefits BRL 2,020,928  BRL 1,800,402  BRL 1,431,967

Payments to capital providers BRL 453,083  BRL 452,726  BRL 272,853

Payments to government BRL 542,679  BRL 480,002  BRL 442,990

Community investments BRL 3,232  BRL 2,808  BRL 3,087

Total BRL 9,443,268  BRL 9,172,511  BRL 7,355,333

Interest in the community, a principle of 

cooperativism, shapes our strategy, projects 

and actions.

Regional articulation Sicredi DL02

• Agreements and partnerships – on a medium to long-
term basis, with public or private bodies related to the 
business, with the objective of generating a direct or 
indirect financial return;

• Social programs – the organization of systemic initiati-
ves aimed at members and the community;

• Brand and social – actions, projects and relationship 
events with the community, aimed at building a positive 
image and institutional recognition.

In 2017, we undertook a pilot project with 16 cooperatives to 
map our articulation in the regions in which we operate, to 
optimize our efforts and to channel resources strategically. 
We invested more than BRL 6 million in 1,640 actions directly 
or indirectly involving 2.4 million people. To strengthen 
relations with communities, members and business 
partners, our cooperatives develop three types of actions: 

Fundo de Assistência Técnica, 
Educacional e Social (Technical, 
Educational and Social 
Assistance Fund or Fates)
Our cooperatives constitute a fund with 5% of 
the financial result of the year. In 2017, a total  
of BRL 105.8 million was invested in Fates. The 
funds may be used in the production of materials 
for the activities the cooperatives undertake – 
workbooks, educational pamphlets, the purchase 
of uniforms, among other necessities. Of this 
amount, BRL 81.4 million was used in 2017. Sicredi-

DL03

The Fates fund may also be used for donations of 
furniture and materials – equipment, computers 
and office materials –, to social assistance and/
or educational bodies that provide services 
specifically for members, their families and 
cooperative employees.  

2015 2016 2017

Starting balance BRL 73,911 BRL 82,654 BRL 110,371

(+) Contributions to FATES BRL 68,414 BRL 90,559 BRL 105,762

(-) Absorption of expenditures by FATES BRL 59,671 BRL 71,939 BRL 81,354

(+) Entry of Sicredi Regional Office - North/Northeast BRL 0 BRL 9,123 BRL 0

(-) Cooperatives exiting the system BRL 0 BRL 26 BRL 0

Final balance BRL 82,654 BRL 110,371 BRL 134,779

Amount contributed to the Fates Fund Sicredi DL03

Our cooperatives contributed  
BRL 105.8 million to the Fates  
Fund in 2017.
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Sicredi
entities

Universities or 
other specialized 

institutions

Community
Education

departments
and educational

institutions

Children and
adolescents

Pa
rt

ne
rs

Managers

Supporters

 

Target Publics

EducatorsEducational organizations

support

support
Educational

PUFV commitment network G4-SO1

292 participating municipalities

1,485 schools

21,940 teachers 

229,780 students

Overview of the 
Program by con-
glomerate* Sicredi 

DL01

Sicredi Regional Office
- South/Southeast

Sicredi Regional Office
- PR/SP/RJ

Sicredi Regional Office
- North Central

Sicredi Regional 
Office

- Brazil Central

2015 2016 2017 2015 2016 2017 2015 2016 2017 2015 2016 2017

Municipalities 136 142 141  92 108 120 20 22 27  1 2 4

Schools 768 788 769  404 417 471  195 221 237 1 2 8

Educators 9,469 9,687 9,846  4,696 5,265 7,902  3,624 3,743 4,082  18 48 110

Children and  
adolescents

91,745 88,412 95,677  55,465 62,441 65,533 68,296 68,042 67,253 246 971 1317

*Information provided by the cooperatives.

In 2017, to ensure the educational and administrative 
quality of the program, we trained educational advisors, 
people working in social programs, members of education 
departments and local coordinators. A total of 337 people 
from the four regional offices in which cooperatives work 
with the program participated. Moreover, we conducted 
a working group with support from specialists in early 
childhood education to elaborate material focused on the 
education process for children aged from zero to five years.

We invested approximately BRL 7.62 million from the  Fundo 
de Assistência Técnica Educacional e Social (Fates fund, 
read more on page  62), partners, individual and business 
supporters, as well as donations from the companies in the 
system. G4-EC8   

PUFV in expansion
Year on year we increase the number of municipalities 
and schools participating in the program. Today, 53% 
of our cooperatives develop the PUFV program as their 
main social responsibility initiative in seven states, 
contributing to local development and generating value 
for the municipalities in which we are present. G4-SO1

Investment in the PUFV G4-EC8

2016 2017

7.6 million
6.4 million 337 people took part in the 

training for educational 
advisors, local coordinators, 
social program workers 
and members of education 
departments

A União Faz a Vida 
Program
For 22 years the União Faz a Vida Program (PUFV) has been 
aimed at shaping a mindset and the values of cooperation 
and citizenship through cooperative educational practices 
that contribute to the integral education of children 
and adolescents. We believe that investing in education 
contributes to the development of a fairer, more supportive 
society. For this reason, every year we ensure that more 
people have access to this methodology aimed at building 
values such as solidarity, justice, dialogue, respect for 
diversity and enterprise.

The program is developed based on a committed network 
that we form with public and private educational institutions, 

educational consultants and individuals and companies 
from the community. At the center of this network is the 
target public: educators – who are the mediators in the 
construction of knowledge –, and children and adolescents 
– the active agents in the teaching and learning process.  

All the agents involved are of fundamental importance for 
the PUFV to be effective. It is this collaborative process that 
gives the students the support and the confidence they 
need to develop their projects with quality. The projects 
undertaken may be viewed on the program’s website http://
auniaofazavida.com.br/.G4-26, Sicredi DL02
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Promoting culture  G4-EC8

The second edition of the show  Qual Vai Ser?, undertaken in 
partnership with the Ministry of Culture under the Rouanet 
law, ended its 2017 tour. It impacted more than 24,000 young 
people in 80 municipalities, who attended this theater play 

1st edition 
(2015)

2nd edition 
(2016/2017)

24,414

28,245

Number of young people and 
adolescents who participated  
in the project

More than 52 thousand 
young people and 
adolescents attended the 
show Qual vai ser?,  
a play that addresses 
financial education

Cultural programming in the library G4-EC8 

Cultural Wednesday is part of the monthly programming. Open to the public, it comprises literary and musical attractions, 
as well as visual arts exhibitions. In 2017, we invested BRL 175,000 in the project by means of the Rouanet cultural 
incentive law, organizing 42 cultural attractions. G4-EC8

Book loans Sicredi-RC14 Member satisfaction with  
the library servicesSicredi-RC15  

2016 2017

15,880
12,772

2016 2017

93.84% 93.98%

BRL 175,000 
invested in cultural 
programming in our 
library

Sicredi’s library RC08

Created in 2004 to organize our archive, the library has 
become an information and memory center that is systemic 
in reach. It contains more than 14,000 items, including books, 

journals and DVDs from different areas of knowledge, in 
addition to a special archive on cooperativism, located in the 
Centro Administrativo Sicredi (CAS) in Porto Alegre (RS). 

which addresses themes such as financial education and 
choosing a career. Since the project began in 2015, more than 
52,000 young people and adolescents have benefited from 
it. G4-FS16, G4-SO1 and Sicredi-SR01
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comparison of the financial indicators with the financial 
statements and/or accounting records.

The procedures applied in this limited assurance work also 
comprised compliance with the guidelines of the structure 
for development of the GRI applicable in the preparation of 
the information contained in the Report.

We believe that the evidence obtained in our work was suffi-
cient and appropriate to provide a basis for our limited con-
clusion.

Scope and limitations
The procedures applied in a limited assurance work are 
substantially less in scope than those applied in an assu-
rance work aimed at issuing an opinion on the Report infor-
mation. As a consequence, we are not in a position to obtain 
assurance that we are aware of all matters which would be 
identified in an assurance work aimed at issuing an opinion. 
Had we carried out a work to issue an opinion, we could have 
identified other matters or misstatements in the Report in-
formation. Accordingly, we did not express an opinion on this 
information. In addition, Sicredi’s internal controls were not 
part of our limited assurance scope.

The non-financial data is subject to further inherent limi-
tations than financial data, given the nature and diversity 
of methods used to determine, calculate or estimate such 
data. Qualitative interpretations of materiality, significance 
and accuracy of data are subject the individual assumptions 
and judgments. Also, we did not carry out any work on data 
reported for prior periods nor in relation to future projections 
and goals. 

The Sicredi’s own KPIs RC10, RC11 and RC12 were not included 
in the scope of our limited assurance engagement, so we 
have not carried out any audit procedures upon these 
indicators.

Conclusion
Based on the procedures performed and herein described, 
nothing came to our attention that makes us believe that 
the GRI KPIs presented on the Report, for the twelve-month 
period ended December 31, 2017, was not prepared, in all 
material respects, in accordance with criteria, assumptions 
and methodologies for the preparation of the KPÍ s based 
on requirements of the Global Reporting Initiative – G4 (“In 
accordance – Core”).

Porto Alegre (RS), April 20th, 2018

Independent Auditors’ Limited Assurance 
Report on the Sistema de Crédito Coopera-
tivo - Sicredi’s Annual Sustainability Report 
based on GRI – G4 (“In accordance – Core”).

To the Administrators and Shareholder of
Sistema de Crédito Cooperativo - Sicredi

Porto Alegre – RS

Introduction
We were engaged by Sistema de Crédito 
Cooperativo - Sicredi (“Sicredi”) management 
to present our limited assurance report 
on the information contained in the Annual 
Sustainability Report based on Global Reporting 
Initiative (“GRI”) – G4, for the twelve-month 
period ended December 31, 2017 (“Report”).

Sicredi’s management 
responsibilities

Sicredi´s management is responsible for prepa-
ring and presenting appropriately the information 
contained in Report in accordance with criteria, as-
sumptions and requirements of the GRI guidelines (“In 
accordance – Core”) and for the internal controls as 
management determines is necessary to enable the 
preparation of information free from material missta-
tement, whether due to fraud or error.

Independent auditors’ 
responsibility 

Our responsibility is to express a conclusion on the Sicredi’s 
Report information, based on the limited assurance work 
conducted in accordance with Technical Notice of Ibracon 
№07/2012, approved by the Brazil’s National Association of 
State Boards of Accountancy (CFC) in light of NBC TO 3000 
(Assurance Work Other Than Audit or Review), issued by 
the CFC, which is equivalent to international standard ISAE 
3000, issued by the International Federation of Accountants, 

applicable to non-historical information. These standards 
call for compliance with ethic requirements, including 
independence and work carried out to obtain limited 
assurance that the Report is free of material misstatement.

A limited assurance work conducted in accordance with 
NBC TO 3000 (ISAE 3000) consists mainly of inquires of 
management and other professionals from Sicredi who were 
involved in the preparation of the Report, as well as of the 
application of additional procedures deemed necessary to 
obtain evidence which enables us to conclude on the limited 
assurance on the Report. A limited assurance work also 
requires additional procedures, as the independent auditor 
becomes aware of matters that lead him to believe that the 
Report information may contain material misstatement.

The selected procedures relied on our understanding of the 
aspects concerning the compilation and presentation of the 
Report information in accordance with criteria, assumptions 
and own methodologies from Sicredi. The procedures 
comprised:

the planning of the work, considering the materiality, the 
volume of quantitative and qualitative information and the 
operating and internal control systems which supported 
the preparation of the Report;

the understanding of the calculation methodology and 
the procedures for preparation and compilation of the 
Report through interviews with management in charge of 
preparing the information;

the application of analytical procedures on quantitative 
information and sample verification of certain evidence 
supporting the data used for the preparation of the Report;

ERNST & YOUNG
Auditores Independentes S.S
CRC 2SP015199/O-6

Dario Ramos da Cunha
Accountant - CRC – 1SP 214.144/O-1

(a)

(b)

(c)

(d)
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Summary of GRI content

 

Standard general disclosures Page/response External 
assurance

Sustainable  
Development 
Goals

Strategy and analysis

G4-1 Declaration from the key 
decision maker in the organization 
(e.g.: CEO, chairman of board of 
directors or equivalent) about the 
relevance of sustainability for the 
organization and its sustainability 
strategy

Page 4 Yes, page 68

G4-2 Description of main impacts, 
risks and opportunities; focus on 
the organization's main impacts 
on sustainability and their effects 
for stakeholders.

Pages 12, 46 and 47 Yes, page 68

Organizational profile

G4-3 Name of organization Pages 15 and 24 Yes, page 68

G4-4 Primary brands, products 
and/or services

Pages 14 and 17 Yes, page 68

G4-5 Location of the organiza-
tion's headquarters

Page 15 Yes, page 68

G4-6 Number of countries where 
the organization operates, and 
names of countries where either 
the organization has significant 
operations or ones that are 
specifically relevant to the 
sustainability topics covered in the 
report.

Page 16 Yes, page 68

G4-7 Nature of ownership and 
legal form

Page 14 Yes, page 68

G4-8 Markets served (including 
geographic breakdown, sectors 
served, and types of customers 
and beneficiaries)

Pages 14 and 16 Yes, page 68

G4-9 Scale of organization Page 14 Yes, page 68

G4-10 Total number of employees 
UNGC 

Pages 14 and 25

The reclassification of jobs in People 
Management resulted in the recalculation of 
2015 data.

Yes, page 68 8

G4-11 Percentage of employees 
covered by collective bargaining 
agreements UNGC

The reclassification of jobs in People 
Management resulted in the recalculation of 
2015 data.
100% of the employees are covered by 
collective bargaining conventions or 
agreements.

Yes, page 68 8

G4-12 Description of 
organization’s supplier chain

Page 32 Yes, page 68

G4-13 Significant changes in the 
organization’s size, structure, 
ownership, and supplier chain

Page 14

In 2017 there were no significant changes in 
the supplier chain managed by Confederação 
Sicredi.

Yes, page 68

G4-14 Whether and how the 
precautionary approach or 
principle is addressed by the 
organization

Pages 46 and 47 Yes, page 68

G4-15 Externally developed 
economic, environmental and 
social charters, principles, or 
other initiatives to which the 
organization subscribes or which 
it endorses

Sicredi does not subscribe to charters or 
principles and does not develop external 
initiatives related to socioenvironmental 
aspects.

Yes, page 68

G4-16 Participation in associations 
(such as industry federations) 
and/or domestic/international 
advocacy organizations

Page 5 Yes, page 68

Material aspects identified and boundaries

G4-17 List of entities included in 
the organization's consolidated 
financial statements or equivalent 
documents

Page 6 Yes, page 68

G4-18 Explanation of process for 
defining the report content and 
boundaries of the aspects

Page 6 Yes, page 68

G4-19 List of all the material 
aspects identified in the process of 
defining the report content

Page 12 Yes, page 68

Standard general disclosures Page/response External 
assurance

Sustainable  
Development 
Goals
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G4-20 Boundary within  the 
organization for each material 
aspect

Page 12 Yes, page 68

G4-21 Boundary outside the orga-
nization for each material aspect

Page 12 Yes, page 68

G4-22 Explanation of 
consequence of any restatements 
of information provided in 
previous reports and the reasons 
for such restatements

G4-22: The data reported in 2016 for the 
indicators G4-LA1, G4-EC1, DL07, DL08 and 
DL11 were restated.

DL07, DL08 and DL11: data altered due to 
retroactive inclusion of the Sicredi Regional 
Office - North Northeast.

G4-EC1: data revised due to the need for 
accounting adjustments in the 2017 financial 
statements.

G4-LA1: data adjusted in accordance with 
the new parameters established to ensure a 
better fit with the scope of the indicator.

Yes, page 68

G4-23 Significant changes in scope 
and boundaries of material aspects 
in relation to previous reports

The scope of the indicators reported in the 
Sustainability Report increased in this cycle. 
We consider the monitoring of the indicators 
included in 2017 to be important because 
they are related to our material topics. 

Stakeholder engagement 

G4-24 List of stakeholder groups 
engaged by the organization

Pages 6, 42 and 44, Yes, page 68

G4-25 Basis for identification and 
selection of stakeholders with 
whom to engage

Page 42

Even though our Sustainability and 
Socioenvironmental Policy determines who 
our stakeholders are, we do not yet have 
systemic guidelines for engaging these 
parties. Any engagement that does happen 
does not follow systemic guidelines.  

Yes, page 68

G4-26 Approach to stakeholder 
engagement, including frequency 
of engagement discriminated by 
type and group, indicating whether 
any engagement was promoted 
specifically as part of preparing 
this report

Pages 32, 41, 42, 43 and 64.

Even though our Sustainability and 
Socioenvironmental Policy determines who 
our stakeholders are, we do not yet have 
systemic guidelines for engaging these 
parties. Any engagement that does happen 
does not follow systemic guidelines.  

Yes, page 68

G4-27Key topics and concerns 
raised through stakeholder 
engagement and the measures 
adopted by the organization 
to address these topics and 
concerns, including the process 
of reporting them. List which 
stakeholder group raised each 
topic and concern

Pages 6 and 42

Even though our Sustainability and 
Socioenvironmental Policy determines who 
our stakeholders are, we do not yet have 
systemic guidelines for engaging these 
parties. Any engagement that does happen 
does not follow systemic guidelines.  

Yes, page 68

Report profile 

G4-28 Reporting period (e.g. 
fiscal or civil year) to which the 
information refers

Page 6 Yes, page 68

G4-29 Date of most recent 
previous report (if this is the case)

Page 6 Yes, page 68

G4-30 Reporting cycle (annual, 
every two years, etc)

Page 6 Yes, page 68

G4-31 Contact point for questions 
regarding the report or its 
contents 

Page 6 Yes, page 68

G4-32 “In accordance” option 
chosen by organization

Page 6 Yes, page 68

G4-33 Current policy and practice 
with regard to seeking external 
assurance for the report

Page 6 Yes, page 68

Governance

G4-34 Organization's governance 
structure, including committees 
of the highest governance 
body. Identify any committees 
responsible for advising the 
highest governance body on 
economic, environmental and 
social topics

Pages 34, 39 and 40 Yes, page 68

G4-35 Process for delegating 
authority for economic, 
environmental and social topics 
from the highest governance body

Pages 8 and 48 Yes, page 68

G4-36 Executive level positions 
and functions with responsibility 
for economic, environmental and 
social topics

Pages 8 and 39 Yes, page 68

G4-37 Processes for consultation 
between stakeholders and the 
highest governance body on 
economic, environmental and 
social topics. If the consultation is 
delegated to other areas, bodies or 
people, indicate to whom and any 
feedback processes in existence to 
the highest governance body

Page 48 Yes, page 68 16

Standard general disclosures Page/response External
assurance

Sustainable  
Development 
Goals

Standard general disclosures Page/response External 
assurance

Sustainable Devel-
opment 
Goals
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G4-38 Composition of the 
highest governance body and its 
committees

Page 38 Yes, page 68 5, 16

G4-39 If the chair of the highest 
governance body is also an 
executive (if this is so, the function 
exercised in the organization and 
the reason for the accumulation of 
responsibilities) 

The chairman of the SicrediPar Supervisory 
Board does not hold an executive position 
in the system, because as president 
of the board of directors of the Sicredi 
Regional Office PR/SP/RJ, his position 
is also statutory. All the regional offices 
and cooperatives, as well as the Centro 
Administrativo Sicredi (CAS), have an 
executive board.

Yes, page 68 16

G4-40 Selection and nomination 
processes used for the highest 
governance body and its 
committees, as well as the criteria 
for selecting and nominating 
the members of the highest 
governance body

Pages 36 and 39 Yes, page 68 5, 16

G4-41 Processes used by the 
highest governance body for 
preventing and managing conflicts 
of interest.  Report if conflicts 
of interest are revealed to 
stakeholders

Page 44 Yes, page 68 16

G4-42 Roles played by the highest 
governance body and senior 
executives in the development, 
approval and updating of purpose, 
mission statement, vision and 
values and the definition of 
strategies, policies and targets 
related to the organization’s 
economic, environmental and 
social impacts

Pages 8 and 38 Yes, page 68

G4-43 Measures taken to 
develop and enhance the highest 
governance body's collective 
knowledge of economic, 
environmental and social topics 

Pages 8, 36, 38, 40 and 43 Yes, page 68 4

G4-44 Processes for evaluation 
of the highest governance 
body’s performance with respect 
to governance of economic, 
environmental and social topics. 
Report whether such evaluation 
is independent or not, and its 
frequency. Report whether such 
evaluation is a self-assessment

Page 38 Yes, page 68

G4-45 The highest governance 
body’s role in the identification 
and management of economic, 
environmental and social impacts, 
risks, and opportunities. Include 
the highest governance body’s 
role in the implementation of due 
diligence processes

Page 46 Yes, page 68 16

G4-46 The highest governance 
body’s role in reviewing the 
effectiveness of the organization’s 
risk management processes for 
economic, environmental and 
social topics

Page 46 Yes, page 68

G4-47 The frequency of the 
highest governance body’s review 
of economic, environmental 
and social impacts, risks, and 
opportunities

Pages 36 and 46 Yes, page 68

G4-48 The highest committee 
or position that formally reviews 
and approves the organization’s 
sustainability report and ensures 
that all material aspects are 
covered.

Page 6 Yes, page 68

G4-49 The process adopted for 
communicating critical concerns to 
the highest governance body

Page 46 Yes, page 68

G4-50 The nature and total 
number of critical concerns 
that were communicated to the 
highest governance body and the 
mechanisms used to address and 
resolve them

Pages 36 and 46 Yes, page 68

G4-51 The remuneration policies 
for the highest governance body 
and senior executives

Page 40 Yes, page 68

G4-52 Process for determining 
remuneration. Report whether 
remuneration consultants 
are involved in determining 
remuneration and whether they 
are independent of management. 
Report any other relationships 
which the remuneration 
consultants have with the 
organization.

Page 40 Yes, page 68

Standard general disclosures Page/response External  
assurance

Sustainable  
Development 
Goals

Standard general disclosures Page/response External assur-
ance

Sustainable 
Development 
Goals
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G4-53 How are stakeholders’ 
views sought and taken into 
account regarding remuneration, 
including the results of votes on 
remuneration policies and propos-
als, if applicable

Page 40 Yes, page 68 16

G4-54  The ratio of the annual 
total compensation for the orga-
nization’s highest-paid individual 
in each country of significant 
operations to the median annual 
total compensation for all employ-
ees (excluding the highest-paid 
individual) in the same country.

The ratio of the highest paid individual to 
the median annual total of all employees 
is approximately 31.44 , considering that 
the total remuneration of each employee 
may vary in accordance with their individual 
performance in the year. We used as a 
base report 812, extracted from the payroll 
system, base date December 2017. We did 
not consider employees at Sicredi Regional 
Office - North/Northeast, because no people 
management processes are centralized. 
Neither did we consider interns, apprentices, 
vice presidents and board members of 
the cooperatives, given that in analyzing 
total annual remuneration, theirs may not 
be compared with the other groups in the 
base. For the employees in the business 
area of the Sicredi Regional Office - PR/
SP/RJ branches the multiple established 
in agreement was considered as potential 
variable remuneration given that  there 
are no potential fixed earnings for these 
employees.

Yes, page 68

G4-55 The ratio of percentage 
increase in annual total 
compensation for the 
organization’s highest-paid 
individual in each country of 
significant operations to the 
median percentage increase in 
annual total compensation for all 
employees (excluding the highest-
paid individual) in the same 
country

The remuneration of the highest paid 
position decreased from 2016 to 2017, while 
the median in this period increased. Thus the 
ratio for the year was approximately 16.34, 
considering that the total remuneration 
for each employee may vary in accordance 
with individual performance in the year. We 
used as a base report 812, extracted from 
the payroll system, base date December 
2017 and December 2016. We did not 
consider employees at Sicredi Regional 
Office - North/Northeast, because no people 
management processes are centralized. 
Neither did we consider interns, apprentices, 
vice presidents and board members of 
the cooperatives, given that in analyzing 
total annual remuneration, theirs may not 
be compared with the other groups in the 
base. For the employees in the business 
area of the Sicredi Regional Office - PR/
SP/RJ branches the multiple set forth in 
agreement was considered as potential 
variable remuneration given that for these 
employees a potential for fixed earnings 
does not exist.

Yes, page 68

Ethics and integrity 

G4-56 The organization’s values, 
principles, standards and norms of 
behavior, such as codes of conduct 
and codes of ethics

Page 44 Yes, page 68 16

G4-57 Internal and external 
mechanisms for seeking advice on 
ethical and lawful behavior, and 
matters related to organization-
al integrity, such as helplines or 
advice lines (e.g: Ombudsman)

Page 44 Yes, page 68 16

G4-58 Internal and external 
mechanisms for reporting 
concerns about unethical or 
unlawful behavior, and matters 
related to organizational integrity, 
such as escalation through line 
management, whistleblowing 
mechanisms or hotlines.

Page 44 Yes, page 68

Specific standard disclosures
Economic category

Material aspects DMAs and 
indicators

Page/
response 

Omission External 
assurance

Sustainable  
Development 
Goals

Economic performance 
UNGC

G4-DMA 
Management 
approach

Page 62 Yes, page 68 1, 5, 8, 16

G4-EC1 
Direct eco-
nomic value 
generated 
and distrib-
uted  

Page 63 Yes, page 68 2, 5, 7, 8, 9

Market presence G4-DMA 
Management 
approach

Page 62 Yes, page 68 1, 5, 8, 16

Standard general disclosures Page/response External
assurance

Sustainable  
Development 
Goals

Standard general disclosures Page/response External assur-
ance

Sustainable  
Development 
Goals
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G4-EC6 
Proportion 
of senior 
management 
hired from 
the local 
community 
at significant 
locations of 
operation

We consider the members of the 
Supervisory Board, the Executive 
Boards of the Regional Offices 
and the Cooperatives, as well as 
the Centro Administrativo Sicredi 
Executive Board to be senior 
management. In this context, the 
regional offices and cooperatives 
have the autonomy to hire their 
executive boards, and we do not 
possess systemic information 
about this process. All Board 
Members are members and 
consequently are part of the local 
community. 62.5% of the Cen-
tro Administrativo Sicredi (CAS) 
executive directors were hired 
locally*.

* We consider it to be a local hire 
when the executive director lives 
in the state of Rio Grande do Sul 
at the time he/she is hired.

Yes, page 68 8

Indirect economic im-
pacts

G4-DMA 
Management 
approach

Pages 32, 55, 58, 65, 66 and 67 Yes, page 68 1, 5, 8, 16

G4-EC8 Sig-
nificant indi-
rect econom-
ic impacts, 
including the 
extension of 
such impacts

Pages 32, 55, 58, 65, 66 and 67 Yes, page 68 1, 2, 3, 8, 10, 17

Procurement practices G4-DMA 
Management 
approach

Page 32 Yes, page 68 12

G4-EC9 
Proportion 
of spend-
ing on local 
suppliers in 
significant 
units of the 
operation

Pages 32 and 33

All the organizations in the 
system were considered to be 
significant units, including the 
Centro Administrativo Sicredi 
(CAS) companies

Yes, page 68

Environmental category UNGC

Material  
aspects

DMAs and
indicators

Page/
response 

Omission External 
assurance

Sustainable 
Development 
Goals

Environ-
mental 
assess-
ment of 
suppliers

G4-DMA Management 
approach

Page 32 Yes,  
page 68

1, 5, 8, 16

G4-EN32 Percentage of 
new suppliers that were 
screened using environ-
mental criteria 

Page 32

Of the 361 active contracts managed by 
the Confederação Sicredi procurement 
area, 134 have clauses regarding hu-
man rights and the environment, cor-
responding to 37 % of the total active 
contracts. In specific situations, such as 
commercial partnership contracts, we 
use the supplier’s standard contract, 
in which case it is not possible to guar-
antee the existence of human rights or 
environmental clauses. Of the contract 
additions that do not contain a clause, 
18 are linked with the a contract con-
taining human rights and environmen-
tal clauses. We include these clauses in 
the contracts as necessary

We do not yet have prior supplier as-
sessment mechanisms regarding en-
vironmental and human rights aspects.

Yes,  
page 68

G4-EN33 Significant 
actual and potential 
negative aspects in the 
supply chain and actions 
taken 

We do not monitor impacts in the 
supplier chain. 

Yes,  
page 68

Social category – labor practices and decent work UNGC

Material 
aspects

DMAs and 
indicators

Page/
response 

Omission Ex-
ternal 
assur-
ance

Sustainable 
Development 
Goals

Employ-
ment

G4-DMA  Manage-
ment approach

Page 24 Yes, 
page 
68

1, 5, 8, 16

G4-LA1  Total 
number and rates 
of new employee 
hires and employ-
ee turnover by age 
group, gender and 
region. 

Pages 26, 27 and 28 Yes, 
page 
68

5.8
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G4-LA11 
Percentage 
of employees 
receiving regular 
performance 
and career 
development 
reviews, by gender 
and employee 
category 

Annually, all employees are submitted 
to a performance appraisal process to 
guide career development based on the 
identification of strengths and opportunities 
for improvement. 

100% of the employees participate in 
performance reviews.

Employees admitted on October 1, 2017 and 
after were not submitted to performance 
appraisals in the year.

Yes, 
page 
68

5, 8

Diversity 
and equal 
opportunity

G4-DMA Manage-
ment approach

Page 24 Yes, 
page 
68

1, 5, 8, 16

G4-LA12 
Composition of the 
groups responsible 
for governance 
and discrimination 
of employees 
by functional 
category, gender, 
age group, minority 
group and other 
diversity indicators

Page 28 Yes, 
page 
68

5, 8

Equal re-
muneration 
between 
women and 
men

G4-DMA 
Management 
approach

Page 24 Yes, 
page 
68

1, 5, 8, 16   

G4-LA13 Ratio of 
basic salary and 
remuneration of 
women to men by 
employee catego-
ry, by significant 
locations of oper-
ation

Page 30 Yes, 
page 
68

5, 8, 10

Supplier 
assessment 
for labor 
practices

G4-DMA Manage-
ment approach

Page 32 Yes, 
page 
68

1, 5, 8, 16

G4-LA14 Per-
centage of new 
suppliers that were 
screened using 
labor practice 
criteria 

We do not consider this criterion in selecting 
new suppliers.

Yes, 
page 
68

G4-LA2 Bene-
fits provided to 
full-time em-
ployees that are 
not provided to 
temporary or part-
time employees, 
discriminated by 
significant loca-
tions of operation  

Benefits provided to full-time employees:
• Medical and dental
assistance extensive to 
dependents;
• Life insurance;
• Funeral allowance;
• Meal and food allowance;
• Transportation voucher;
• Nursery allowance;
• Complement to sick leave allowance
or allowance for victims of accidents for 24
months after start of leave of absence;
• Agreements with commercial 
establishments and educational institutions 
in the region;
• Sempre Bem;
• Private Pension;
• Exceptional child allowance.

*Sicredi does not have part-time or 
temporary employees. Part-time employees 
are considered to be those working up to four 
hours a day. 

Yes, 
page 
68

8

Labor rela-
tions UNGC

G4-DMA Manage-
ment approach

Page 24 Yes, 
page 
68

1, 5, 8, 16

G4-LA4 Minimum 
notice periods 
regarding oper-
ational changes, 
including whether 
these are specified 
in collective agree-
ments 

There is no minimum notice period because 
there are no contractual clauses related to 
the mandatory provision of this information 
in  our employees’ collective bargaining 
agreements. For this reason, there is also 
no internal process for this scope. It should 
be noted that Brazilian labor legislation  
does not oblige organizations to follow this 
practice.

Yes, 
page 
68

8

Training and 
education

G4-DMA Manage-
ment approach

Page 30 Yes, 
page 
68

1, 5, 8, 16

G4-LA9 Average 
hours of training 
per year per em-
ployee by gender 
and by employee 
category 

Page 31 Yes, 
page 
68

4, 5, 8

G4-LA10 Programs 
for skills manage-
ment and lifelong 
learning that 
support the contin-
ued employability 
of employees and 
assist them in 
managing career 
endings 

For employees close to retirement, we 
are progressing in the design of a Career 
Transition to Retirement program; some 
practical actions are already in place. The 
program comprises a structured process to 
prepare the employee for this new stage of 
life, in addition to recognizing employees’ 
dedication and achievements during 
their career at  Sicredi. This process also 
facilitates succession planning and business 
sustainability.

Yes, 
page 
68

8
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G4-LA15 Signif-
icant actual and 
potential negative 
impacts for labor 
practices in the 
supply chain and 
actions taken 

We do not monitor impacts in the supplier 
chain.

Yes, 
page 
68

Social category – human rights UNGC

Material 
aspects

DMAs and 
indicators

Page/
response 

Omission Ex-
ternal 
assur-
ance

Sustainable 
Development 
Goals

Investments G4-HR1 Total 
number and 
percentage 
of significant 
investment 
agreements and 
contracts that 
include human 
rights clauses 
or that were 
submitted to 
human rights 
assessment

To better 
adapt to 
the GRI 
protocol, 
Sicredi is 
reviewing 
its 
approach 
to this 
indicator 
which it 
will report 
it starting 
in the next 
cycle.

G4-DMA 
Management 
approach

Page 32

Supplier 
assessment 
for human 
rights

G4-HR10 
Percentage of new 
suppliers that 
were screened 
using human rights 
criteria 

Page 32

Of the 361 active contracts managed by the 
Confederação Sicredi procurement area, 
134 have clauses regarding human rights 
and the environment, corresponding to 37 
% of the total active contracts. In specific 
situations, such as commercial partnership 
contracts, we use the supplier’s standard 
contract, in which case it is not possible to 
guarantee the existence of human rights 
or environmental clauses. Of the contract 
additions that do not contain a clause, 18 
are linked with the a contract containing 
human rights and environmental clauses. 
We include these clauses in contracts as 
necessary.

We do not yet have prior supplier 
assessment mechanisms regarding 
environmental and human rights aspects.

Yes, 
page 
68

G4-HR11 
Significant actual 
and potential 
negative human 
rights impacts in 
the supply chain 
and actions taken 

We do not monitor impacts in the supplier 
chain.

Yes, 
page 
68

5, 8, 16

Social category  – society 
Material 
aspects

DMAs and 
indicators

Page/
response 

Omission External 
assurance

Sustainable De-
velopment 
Goals

Local communi-
ties UNGC

G4-DMA 
Management 
approach

Pages 42, 62, 64 and 67 Yes,  
page 68

1, 5, 8, 16

G4-SO1  
Percentage of 
operations with 
local community 
engagement, 
impact 
assessment and 
development 
programs 
implemented

Pages 42, 62, 64 and 67 Yes,  
page 68

Anti-corruption  
UNGC

G4-DMA 
Management 
approach

Page 44 Yes,  
page 68

1, 5, 8, 16

G4-SO3 Total 
number and 
percentage 
of operations 
assessed for 
risks related to 
corruption and 
the significant 
risks identified 

We are committed to following the 
international recommendations 
of the anti-money laundering and 
financing of terrorism action group 
GAFI/FATF (Grupo de Ação Financeira 
contra a Lavagem de Dinheiro e 
Financiamento ao Terrorismo ) and to 
complying with legislation, preventing 
our cooperatives from being used 
for illegal activities. All of them are 
engaged in monitoring to prevent 
crimes related to money laundering, 
concealment of assets, rights and 
funds. When acquiring products and 
services we adopt practices to prevent 
improper conduct, illegal acts or 
breaches of civil, environmental, tax  
and labor legislation and obligations 
–, as well as to ensure observance 
of anti-corruption standards, 
among others, seeking to ensure the 
accountability of the people directly or 
indirectly involved. The numbers for 
this assessment were not presented 
because they constitute confidential 
internal information.

Yes,  
page 68

16

G4-SO4 
Communication 
and training in 
anti-corruption 
policies and 
procedures  

Pages 44 and 45 Yes,  
page 68

16
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G4-SO5 Con-
firmed cases of 
corruption and 
measures taken 

Page 44 Yes,  
page 68

16

Anti-competitive 
behavior

G4-DMA 
Management 
approach

1, 5, 8, 16

G4-SO7 To-
tal number of 
legal actions for 
anti-compet-
itive behavior, 
anti-trust, and 
monopoly prac-
tices and their 
outcomes 

No legal actions have been brought 
against SicrediPar, Confederação 
Sicredi, Fundação Sicredi, Banco 
Cooperativo Sicredi, Administradora 
de Consórcios Sicredi, Corretora 
de Seguros Sicredi, Sicredi Cartões, 
Sicredi Fundos Garantidores and 
Administradora de Bens Sicredi in 
relation to this type of behavior or 
practice.

Yes,  
page 68

16

G4-DMA 
Management 
approach

Page 32 Yes,  
page 68

1, 5, 8, 16

Supplier 
assessment 
for impacts on 
society

G4-SO9 
Percentage of 
new suppliers 
that were 
screened using 
criteria for 
impacts on 
society 

We do not consider this criterion in 
selecting new suppliers.

Yes,  
page 68

G4-SO10 
Significant actual 
and potential 
negative aspects 
on society in the 
supply chain and 
actions taken 

We do not monitor impacts in the 
supplier chain.

Yes,  
page 68

5, 8, 16

Social category  – product  
responsibility 
Economic category

Material 
aspects

DMAs and 
indicators

Page/
response 

Omission External 
assurance

Sustainable De-
velopment 
Goals

Product and service 
labeling

G4-DMA 
Management 
approach

Page 19 Yes,  
page 68

1, 5, 8, 16

G4-PR5 Results 
of surveys mea-
suring customer 
satisfaction 

Page 19 Yes,  
page 68

Marketing commu-
nications

G4-DMA 
Management 
approach

Page 46 Yes,  
page 68

1, 5, 8, 16

G4-PR7 Total 
number of 
incidents of non-
compliance with 
regulations and 
voluntary codes 
concerning 
marketing 
communications, 
including 
advertising, 
promotion, and 
sponsorship, 
by type of 
outcomes 

In 2017, the Ethics Council of 
the Brazilian advertising self-
regulatory council Conar (Conselho 
Nacional de Autorregulamentação 
Publicitária) issued a warning 
and recommended alterations in 
the advertisement "no Sicredi é 
diferente", aired on the radio in the 
south of the country. The text of 
the advertisement for savings was 
considered to be dubious and there 
was a recommendation to alter it. 
On its own initiative, Sicredi decided 
to discontinue the advertisement.  

Yes,  
page 68

Compliance G4-DMA 
Management 
approach

Page 46 Yes,  
page 68

1, 5, 8, 16

G4-PR9 
Monetary value 
of significant 
fines for non-
compliance 
with laws and 
regulations 
concerning the 
provision and 
use of products 
and services 

In 2017, a fine of BRL 126,000 
was levied for violation of law 
1941/2005, in Cáceres (MT), which 
establishes a maximum waiting 
time of 15 to 20 minutes in queues. 

Yes,  
page 68

16
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Sector category – 
Financial sector supplement 
Material 
aspects

DMAs and 
indicators

Page/
response 

Omission External 
assurance

Sustainable 
Development 
Goals

Product 
portfolio

G4-DMA FS1 Policies 
with specific social and 
environmental components 
applied to business lines

Page 47 Yes,  
page 68

10

G4-DMA FS2 Procedures for 
assessing and identifying 
social and environmental 
risks in business lines

Page 40 Yes,  
page 68

10

G4-DMA FS3  Processes 
for monitoring clients' 
implementation of 
and compliance with 
environmental and social 
requirements included in 
agreements

Page 48 Yes,  
page 68

G4-DMA FS4 Processes 
for improving staff 
competency to implement 
the environmental and social 
policies and procedures 
applied to business lines  

Page 49 Yes,  
page 68

10

G4-DMA FS5 Interactions 
with clients/subsidiaries /
business partners regarding 
social and environmental 
risks and opportunities

Page 49 Yes,  
page 68

10

G4-FS6 Percentage of the 
portfolio for business lines 
by specific region, size and 
sector

Page 53 Yes,  
page 68

1, 8, 9

G4-FS7 Monetary value 
of products and services 
designed to deliver a specific 
social benefit for each 
business line, broken down 
by purpose

Page 54 Yes,  
page 68

1, 8, 9, 10, 11

G4-FS8 Monetary value 
of products and services 
designed to deliver a specific 
environmental benefit for 
each business line, broken 
down by purpose

Page 54 Yes,  
page 68

Audit G4-DMA Management 
approach

Page 47 Yes,  
page 68

1, 5, 8, 16

G4-FS9 Coverage and 
frequency of audits to 
assess implementation of 
environmental and social 
policies and risk assessment 
procedures 

Page 47 Yes,  
page 68

10

Active 
ownership

G4-DMA Management 
approach

Pages 48 and 49 Yes,  
page 68

G4-FS10 Percentage and 
number of companies held 
in the institution's portfolio 
with which the organization 
has interacted on environ-
mental or social issues  

Pages 48 and 49 Yes,  
page 68

Local com-
munity

G4-DMA  Management 
approach

Page 34 Yes,  
page 68

1, 5, 8, 16

G4-FS12 Voting policies 
applied to environmental 
or social issues for shares 
over which the reporting 
organization holds the right 
to vote shares or advises on 
voting

For cooperatives, the legislation 
establishes that a part of the 
annual result (based on the 
vote of each member present 
at the general meeting) goes 
to the Fates fund which is 
aimed at meeting the social, 
educational and technical needs 
of the members, their families 
and the employees of each 
respective cooperative. For 
Sicredi Participações, when the 
socioenvironmental question is 
of strategic and/or corporate 
interest, it is submitted for 
appreciation by the shareholding 
cooperatives and two thirds of 
these must approve it.

Yes,  
page 68

10

G4-FS13 Access points in 
low-populated or econom-
ically disadvantaged areas 
by type

Page 16 Yes,  
page 68

1, 8, 10

G4-FS14 Initiatives to 
improve access to financial 
services for disadvantaged 
people

Pages 58 and 59

As in 2016, 99.04% of the ATM 
park is certified regarding ABNT–
NBR–15250– 2005 standard 
accessibility requirements. The 
certified terminals are distributed 
throughout 99.99% of the 
branches in the country.

Yes,  
page 68

1, 8, 10

Product 
and service 
labeling

G4-DMA Management 
approach

Pages 47, 57, 58 and 61 Yes,  
page 68

1, 5, 8, 16
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G4-FS15 Policies for the fair 
design and sale of financial 
products

Pages 47, 57, 58 and 61

As an alternative to posting 
printed information and the 
printed monthly bill, since March 
2014 information about the 
group and quota has been made 
available digitally for all the 
quota holders on automatic debit 
(93% of the quota holders). This 
information may be accessed 
at any time. The digital copy 
is a faithful reproduction of 
the former printed document, 
presenting the same information.  
This enabled Sicredi to reduce 
its printing and postal expenses 
by approximately BRL 2 million a 
year, contributing directly to the 
sustainability of the business. 
The policies mentioned in 2016 
remain the same.

This indicator is based on existing 
policies: Credit Policy, Code of 
Conduct, Prevention of Money 
Laundering and Financing of 
Terrorism Policy, Sustainability 
and Socioenvironmental 
Responsibility Policy.

Yes,  
page 68

10

G4-FS16 Initiatives to 
enhance financial literacy by 
type of beneficiary

Pages 60, 61 and 67 Yes,  
page 68

1, 8, 10

Sicredi Indicators

Macro-topic Material Topic Code
Indicator

Indicator Description Page

Relationship and 
Cooperativism

Member satisfaction 
and trust and 
Transparency and 
Engagement

Sicredi-RC01 Projects/Actions to 
include members in the 
development of new 
products and services.

Pages 18, 57 and 58

Relationship and 
Cooperativism

Member satisfaction 
and trust / Technology 
for relationship with 
members

Sicredi-RC02 Projects/channels to 
expand accessibility to 
products and services for 
members.

 Pages 21, 22, 58 and 59

Relationship and 
Cooperativism

Transparency and 
engagement

Sicredi-RC03 Projects/channels to 
increase transparency 
of the System for all 
stakeholders.

 Pages 22 and 42

Relationship and 
Cooperativism

Member Satisfaction 
and Trust

Sicredi-RC04 Actions taken to ensure 
the privacy and security of 
members’ data.

 Page 22

Relationship and 
Cooperativism / 
Local development

Member Satisfaction 
and Trust / Financial 
Soundness

Sicredi-RC05 Primacy (former SI07).  Page 20

Relationship and 
Cooperativism

Employee 
engagement in 
cooperative culture

Sicredi-RC06 Perception of climate 
(former SI01).

 Page 31

Relationship and 
Cooperativism

Engaging 
employees in 
cooperative culture

Sicredi-RC07 The indicator will not be
reported this year because
it was not possible to find 
reliable data in 
our data base.
We intend to improve 
management of this 
indicator
to initiate measurement
for the next cycle. 

Relationship and 
Cooperativism

Dissemination of 
Cooperativism 
/ Employee 
engagement in 
cooperative culture

Sicredi-RC08 Campaigns, events and 
actions organized to 
disseminate cooperativism, 
discriminated by region 
and people reached.

Pages 23, 42 and 66

The actions are 
conducted by the 
cooperatives, and today 
we do not monitor the 
indicator systemically. 
Consequently, we do 
not have the number 
by region and people 
reached.

Relationship and 
Cooperativism

Transparency and 
engagement

Sicredi-RC09 Number of participants in 
meetings, discriminated 
by members and non-
members, age group, 
gender and region (former  
Sicredi - SI31).

Page 41

Our meeting 
management tool does 
not permit stratification 
of participants by age 
group, gender and region. 
We are developing a new 
tool which will enable this 
stratification.
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Sicredi Indicators
Macro-topic Material topic Indicator code Indicator description Page

Relationship and 
Cooperativism

Management 
Model

Sicredi-RC10 Number of Nucleus 
Coordinators, discriminated 
by age group, gender and 
region.

We do not have this 
information, because 
this is controlled at 
the cooperative level. 
We are developing 
a new tool which 
will enable this 
stratification.

*Indicator not 
audited.

Relationship and 
Cooperativism

Management 
Model

Sicredi-RC11 Number of Nucleus 
Coordinators trained 
to be board members, 
discriminated by gender, 
age group and region.

We do not have this 
information, because 
this is controlled at 
the cooperative level. 
We are developing 
a new tool which 
will enable this 
stratification.

*Indicator not 
audited.

Relationship and 
Cooperativism

Dissemination of 
Cooperativism

Sicredi-RC12 Numbers trained in 
Programa Crescer (Grow 
Program), discriminated by 
region (former SI35).

Page 43

*Indicator not 
audited.

Relationship and 
Cooperativism

Management 
Model

Sicredi-RC13 Number of board and  
fiscal council members 
trained in Programa 
Crescer (Grow Program), 
discriminated by region.

The cooperatives 
train their board 
and fiscal council 
members, using 
the content and 
materials from Stage 
3. The number of 
people trained is 
not disclosed by the 
cooperatives, which 
is why we do not 
have records of these 
numbers.  

Relationship and 
Cooperativism

Dissemination of 
Cooperativism

Sicredi-RC14 Total number of works 
available for members 
in the Sicredi library, 
discriminated by region 
(former SI38)

 Page 66

Relationship and 
Cooperativism

Dissemination of 
Cooperativism

Sicredi-RC15 Member satisfaction with 
library services (former 
SI38).

 Page 66

Relationship and 
Cooperativism

Technology for 
relationship with 
members

Sicredi-RC17 Derivation rate (former - 
SI27).

 Page 21

Relationship and 
Cooperativism

Technology for 
relationship with 
members

Sicredi-RC18 Number of members using 
the channels, discriminated 
by channel (former Sicredi 
- SI28).

 Page 22

Relationship and 
Cooperativism

Technology for 
relationship with 
members

Sicredi-RC19 Projects to stimulate use 
of virtual channels and 
promote digital inclusion 
(former Sicredi - SI30).

 Page 21

Relationship and 
Cooperativism

Technology for 
relationship with 
members

Sicredi-RC20 Level of Service and 
Business (CAN) and 
Support for Employees 
(SCO) (former SI Service 
Level).

 Page 19

Relationship and 
Cooperativism

Technology for 
relationship with 
members

Sicredi-RC21 Percentage of service 
availability  (former SI 
Service availability)

 Page 21

Local development Local and Regional 
Development

Sicredi-DL01 Number of municipalities, 
teaching institutions, 
students, educators and 
projects participating in 
the Programa A União Faz 
a Vida (Unity Gives Life), 
discriminated by region.

Page 65

In 2017 we did not 
collect data from the 
cooperatives on the 
number of proj-
ects undertaken in 
schools.

Local development Local and Regional 
Development

Sicredi-DL02 Initiatives undertaken 
to promote regional 
articulation, discriminated 
by type, region and number 
of people benefiting.

 Pages 63 and 64

Local development Local and Regional 
Development

Sicredi-DL03 Funding volume for Fates 
fund.

 Pages 62 and 64

Local development Financial Sound-
ness

Sicredi-DL04 Percentage of result 
distributed to members 
(former SI19).

 Page 51

Local development Financial Sound-
ness

Sicredi-DL05 Number of members 
discriminated by region 
(former SI20).

 Page 15

Local development Financial Sound-
ness

Sicredi-DL06 Balance and Credit 
Concession (former SI-21)

 Page 55

Local development Financial Sound-
ness

Sicredi-DL07 Breakdown of Credit 
Portfolio  - by product 
(former SI-22)

 Page 55

Local development Financial Sound-
ness

Sicredi-DL08 Average ticket per member 
(former SI-25)

 Page 56

Local development Financial Sound-
ness

Sicredi-DL09 Funds granted to rural 
and directed credit, 
discriminated by program, 
amount granted and 
number of operations 
(former SI05).

 Page 55
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Local development Financial Sound-
ness

Sicredi-DL10 Delinquency Rate (former 
SI-23)

 Page 56

Local development Financial Sound-
ness

Sicredi-DL11 Provision Level (former 
SI-24)

 Page 56

Responsible Solutions Financial Literacy Sicredi-SR01 Number of Financial Literacy 
actions undertaken and 
number of people who 
had access to Financial 
Education contents, 
discriminated by audience 
and region (complements 
G4-FS16 indicator).

 Pages 60 and 61

Material topics and their indicators
Sustainability  
macro-topic

Material topic Pages  Indicators

Relationship 
and cooperativism

Member 
satisfaction and 
trust

Sicredi: RC01, RC02, RC04 and RC05
G4-PR5
G4-LA9, G4-LA10, G4-LA11

Management 
model

Sicredi: RC10, RC11 and RC13
G4-LA12, G4-SO3, G4-SO4, G4-SO5
G4-34, G4-35, G4-36, G4-37, G4-38, G4-39, G4-40, 
G4-41, G4-42, G4-43,  G4-44, G4-45, G4-46, G4-47, 
G4-48,  G4-49, G4-50, G4-56, G4-57, G4-58.

Engaging 
employees in 
the cooperative 
culture:

Sicredi: RC06, RC08 
G4-LA1, G4-LA9, G4-LA10, G4-LA11

Disseminating 
cooperativism:

Sicredi: RC08, RC12, RC14 e RC15.

Transparency and 
engagement

Sicredi: RC01, RC03, RC09
G4-FS12, G4-LA2, G4-LA4
G4-24, G4-25, G4-26, G4-51, G4-52, G4-53, G4-54, 
G4-55

Technology for 
relationship with 
members

Sicredi: RC02, RC17, RC18, RC19, RC20 and RC21 
G4-FS14

Responsible solutions

Social and 
environmental 
criteria for 
granting credit

G4-DMA FS1, G4-DMA FS2, G4-DMA FS3, G4-DMA 
G4-DMA FS4, G4-DMA FS5, G4-FS9, G4-FS10

Financial  
literacy

Sicredi: SR01
G4-FS16  

Local development

Local and regional 
development

Sicredi: DL01, DL02 and DL03
G4-EC1, G4-EC6, G4-EC8, G4-EC9
G4- EN32, G4-EN33
G4-LA13, G4-LA14, G4-LA15, 
G4-HR1, G4-HR10, G4-HR11,
G4-SO1, G4-SO9, G4-SO10
G4-FS6, G4-FS7, G4-FS8, G4-FS13, G4-FS14, 
G4-12, G4-13

Financial 
soundness

Sicredi: RC05, DL04, DL05, DL06, DL07, DL08, DL09, 
DL10, DL11

Credits 

General coordination
Fundação Sicredi
Banco Cooperativo Sicredi Communication, 
Marketing and Channels area

Source of data
Sicredi

GRI consulting, editorial coordination and 

project management 
Report Sustentabilidade

Team
Ana Souza
Project and relationship management 

Andressa Malcher
MT b 0073194 SP
Reporting and editing

Karina Simão
GRI Consulting

Revision
Katia Shimabukuro

Graphic design and layout
Doma Design

Team
Alexandre Domakowski
Director

Josiane Van Dorsselaer
Project management
 
Marília Sant’ Ana
Graphic design and layout

Gil Bohaczuk
Art work

Photography
Marcos Suguio
Leandro Costa
Sicredi Archive
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