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Combining forces is routine for 
Sicredi, and when we join together 
we have a single goal: pursuing 
what is best for everyone  – for 
our members, employees and the 
communities in which we operate. 
From the north to the south of the 
country. This is what drives us and 
our ongoing growth.

We are a cooperative financial insti-
tution, therefore sharing challenges 
and multiplying positive results is 
part of the purpose of our business.

This was the first year of the 2016-
2020 cycle of strategic planning, 
which is underpinned by relation-
ship, credit, efficiency, liquidity and 

We join forces 
and multiply results
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2016 saw advances in the develo-
pment of the cooperative move-
ment, so important for generating 
economic, social and environmen-
tal value for our stakeholders and 
inherent to the Sicredi business 
model. Relationship and coope-
rativism, responsible solutions 
and local development are the 
cornerstones of our sustainability 
management and are fully aligned 
with our mission.

We maintained our strategy of 
having a national presence, ope-
rating regionally and promoting 
local development. Sicredi Regional 
Office - North Northeast is now 
formally part of Sicredi, expanding 
our operation from 11 to 20 states. 
We inaugurated the first branch of 
a cooperative financial institution 
in São Paulo at Paulista Avenue, the 
financial heart of Brazil.

We are clear about the importance 
of addressing the present with our 
sights firmly on the future.

For the sixth year running we were 
among the Best Companies to Work 
for and for the third year in a row 
we were recognized as the financial 
agent with the highest investment 
in Pronaf, the National Family Agri-
culture Reinforcement Program, for 
crop year 2015/2016, according to 
the foment bank BNDES (Banco Na-
cional de Desenvolvimento Econô-
mico e Social). We reached the mark 
of R$ 36.2 billion in loans granted*, 
of which R$ 16 billion was for rural 
and directed credit operations.

Even against the backdrop of 
economic crisis and retraction in 
Brazil, in which the country’s Gross 
Domestic Product (GDP) fell by 
3.6%, we recorded a 25.5% increase 
in assets, reaching R$ 65.9 billion*, 
and net equity* of R$ 11.1 billion, 
growing 32.7%. Financial perfor-
mance combined with growth in 

Message from the 
leaders G4-1 and G4-2

efficiency indicators contributed to 
a record result of R$ 1.96 billion*.  
From this total, R$ 452.7 million 
was paid out as interest on equity. 
We are the financial institution with 
the highest percentage growth in 
savings in Brazil, 33.8% compared 
with 2015. We ended the year with a 
savings portfolio of R$ 6.9 billion*.

We internalized third-party fund 
management, with the area initia-
ting activity as the 14th largest fund 
manager in Brazil with more than 
R$ 28 billion under management. 
Sicredi manages its fixed income 
funds and financial centralization, 
while contracting external operators 
to manage multimarket and share 
funds, diversifying investment op-
portunities for our members.

We launched our new brand, un-
derscoring the institution’s attri-

* Amount includes the balances of the Sicredi North Northeast Regional Office
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butes of being simple, close and 
active, reflected in our relations 
with members and employees, in 
our internal processes, products, 
services and in the programs we 
undertake to generate value for 
members and for the communities 
in which we operate.

We continue to invest in techno-
logy to drive efficiency and security 
throughout our operations, delive-
ring excellence in solutions and in 
service channels for members. We 
are clear about what we have to 
deliver in the coming years to en-
sure efficiency for the Cooperati-
ves, as well as financial robustness 
and service quality for members.

As community-based financial ins-
titutions, the Cooperatives focus on 
meeting present needs while ensu-
ring long-term business continuity. 

Our plans and targets up until 2020, 
when the current strategic planning 
cycle will end, encompass the ad-
vance of the digital platform, which 
is transforming core banking activi-
ties, open innovation - essential in 
the disruptive world we live in -, the 
promotion of the cooperative culture 
and the development of sustainabi-
lity oriented solutions.

We are clear about how important 
it is to address the present with our 
sights set firmly on the future. This is 
why we maintain close relations with 
all the agents in the system, jointly 
building this next cycle of develop-
ment, adding knowledge and strate-
gic vision to multiply our potential to 
deliver value.

Our purpose is to generate even more 
income, development, social and 
financial inclusion for members and 

for the regions in which we operate, 
promoting the cooperative culture.

We invite you to learn about the main 
highlights of the first year of this new 
cycle of strategic planning.

Enjoy reading it!

Manfred Alfonso Dasenbrock 
Chairman of the SicrediPar  
Supervisory Board

Edson Georges Nassar 
CEO of Banco Cooperativo, Confede-
ração Sicredi and Fundação Sicredi

Manfred Alfonso Dasenbrock   Edson Georges Nassar
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About the 
report

The information in the sustaina-
bility report portrays the business 
model in place and the operations 
undertaken between January 1 and 
December 31 2016. G4-28 

This is a transparent gesture to 
communicate our financial and 
non-financial results to members, 
employees and the community on 
an annual basis. G4-30

The topics addressed reflect the 
materiality study undertaken in 
2014,  a process that identified cri-
tical questions from our perspec-
tive and from that of the stakehol-
ders consulted: members of the 
Supervisory Board, of the Execu-
tive Board, Cooperative members, 
employees, representatives of the 
Brazilian Central Bank (BC) and 
partners. G4-18, G4-24 and G4-27

To enhance the reporting process, in 
the last two years we have provided 
evidence showing how we generate 
value for members and for society. 

Relationship and cooperativism, responsible 
solutions and local development are our 
sustainability macro-topics.

In 2016, we consolidated the to-
pics into three macro-topics, the 
basis upon which we manage for 
sustainability: relationship and 
cooperativism, responsible solu-
tions and local development. All 
the indicators in this publication 
are related to these topics. The 
reclassification of the positions 
in People Management led to the 
restatement of data from 2015 and 
2014 in this edition. G4-18, G4-19, G4-22 
and G4-23

For the fourth year running we 
are publishing the Consolidated 
Financial Statements, as authori-
zed by Brazil’s National Monetary 
Council (CMN) in 2013, verified and 
audited externally.

The consolidated statements inclu-
de data from the Sicredi Regional 
Office - North Northeast

, whose cooperatives were inte-
grated into the Sicredi operations 
in 2017. For this reason, the other 

indicators are currently being inte-
grated into the systemic data and 
will be reported from next year.

The development of the report and 
the materiality process were exe-
cuted with support from external 
consultancies. G4-18

As in 2015 G4-29, this publication 
follows the core “in accordance” op-
tion of the Global Reporting Initiati-
ve (GRI) G4 guidelines. G4-32

The content was approved by the 
members of the executive board 
G4-48. The data were audited by EY 
and submitted to the GRI Mate-
riality Disclosure Service, which 
verifies the location of the indi-
cators G4-17 to G4-24 in the GRI 
Content Summary and throughout 
the report.G4-33

Comments, criticisms, doubts and 
suggestions may be addressed to 
comunicacao_institucional@sicredi.
com.br.G4-31
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 Our material topics  G4-19, G4-20, 

G4-21 and G4-27 
Our sustainability macro-topics un-
derpin the institution’s strategy for 
creating economic, social and envi-
ronmental value based on plans and 
guidelines approved by the Sustaina-
bility Committee. The chapters in the 
report address each one of the three 
macro-topics and their ramifications.

As a cooperative financial institu-
tion, Sicredi’s direct impact on the 
environment is low. Consequently, 
eco-efficiency is not a priority in 
terms of materiality.Nonetheless, 
managing eco-efficiency is addres-
sed in the branches, Cooperatives, 
Regional Offices and in the Centro 
Administrativo Sicredi (read more in 
Awards and recognition).

Relationship and the cooperati-
vism, responsible solutions and 
local development are the three 
macro-topics that underpin our 
management for sustainability.
The consolidation of these topics 
facilitates management and ena-

bles monitoring of the execution 
of the institution’s mission and the 
regional performance of the Coope-
ratives. The next step is to reinforce 
use of this model by the Coopera-
tives, the Regional Offices and the 
Sicredi companies.

The chapters in the report address each 
one of the three macro-topics and their 
ramifications.

The environment is a fundamental 
element in terms of the institution’s 
indirect impact. In 2016, we introdu-
ced new social and environmental 
criteria in loan concession assess-
ments, in addition to the products 
and services delivering environ-
mental value that we provide for 
members  (read more in Responsi-
ble solutions).
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GRI Indicators and Sicredi (SI) by material topic G4-19, G4-20, G4-21 and  G4-27 

Relationship and Cooperativism

Member confidence and satisfaction
Members’ satisfaction may be measured by Sicredi’s capacity to meet their needs and 
expectations. Confidence is represented by the degree of familiarity and security with 
which the members relate to Sicredi. The combination of these two values is an indication 
of the quality and the robustness of the relationship between Sicredi and its members.  

SI -Member Profile*
SI-07*
G4-PR5

Management model 
Sicredi’s participative governance model, through which the System formalizes and 
monitors its strategic and operational decisions and, at the same time, engages its 
members, is fundamental in reinforcing trust and a feeling of belonging, representing 
a competitive edge for Sicredi compared with traditional financial institutions. 

G4-34 to G4-41
G4-43, G4-46 to G4-53
G4-56 to G5-58
SI-31, SI-35
G4-HR3

Employee engagement within a cooperative culture 
Fomenting the cooperative culture among all employees as a necessary condition 
for maintaining Sicredi’s internal unity, cohesion and alignment. 

SI-01
G4-LA1, G4-LA2, G4-LA4, 
G4-LA9, G4-LA10, G4-
LA11, G4-LA12, G4-LA13

Sharing the cooperative message 
The propagation of the cooperative culture expands awareness of the underlying benefits of this 
type of organization for society, boosting its legitimacy and expanding its activities in the economy. 

SI- Promoting the 
cooperative movement

Transparency and engagement 
Effective transparency occurs when the company provides its important stakeholders with 
appropriate and timely information, driving a better grounded decision making process.
This requires bringing the main stakeholders closer together and engaging them.

G4-SO4 and G4-SO5

Technology for relating to members
Expanding means of relationship with members, innovating in products, services 
and service channels aligned with the needs and expectations of members.

Operational technology
Technological development promoting the growing digitalization of the financial 
sector to enhance efficiency in internal processes and in managing suppliers as a 
means of ensuring greater quality and reducing response times for members.

SI-27, SI-28*, SI-30*,
SI- Facilities for 
Members*
SI- Satisfaction*
SI - Service level*
SI-Service Availability*
G4-FS14

Responsible solutions 

Social and environmental criteria in credit concession 
The incorporation of social and environmental criteria in Sicredi credit concession 
processes, aimed at broadening the institution’s vision of risk and fomenting 
socially and environmentally responsible practices among members

G4-DMA FS1, G4- 
DMA FS2, G4-DMA 
FS4 and G4-FS15

Financial Literacy 
Financial education is the process whereby individuals and companies gain greater 
awareness of the financial concepts, services and products available on the 
market, enabling them to make choices better aligned with their well-being.

G4-FS16

Local development

Local and regional development
Local and regional development consists of the positive impacts resulting from Sicredi’s activities in 
the places where it operates. This is a question of the shared value generated by Sicredi’s presence 
in these communities, manifest in some form of economic, social or environmental prosperity.

SI-05*, SI-21*, SI-
22*,SI-23, SI-24*, 
SI-25, SI-33 and SI-38.
SI - Projects*
G4-EC8, G4-EC8
Fates*, G4-EC9
G4-SO1, G4-HR1
G4-FS6*, G4-FS7, 
G4-FS8, G4-FS13, 
G4-FS14, G4-FS15

Financial robustness 
Robust financial results, the capacity to generate business and risk assessment are fundamental 
pillars for maintaining Sicredi’s credibility and the confidence of its main stakeholders.

SI-18*, SI-19*, SI-20 
G4-EC1*, G4-EC8

* Non-audited indicators
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Sustainability macro-topics

BE A COOPERATIVE SYSTEM, 
VALUING RELATIONSHIP
•	 Member confidence and satisfaction
•	 Employee engagement within a cooperative culture
•	 Management model
•	 Transparency and engagement
•	 Sharing the cooperative message
•	 Technology for relating with members
•	 Operational technology

TO ADD INCOME AND CONTRIBUTE TO 
IMPROVING QUALITY OF LIFE FOR MEM-
BERS AND FOR SOCIETY
•	 Local and regional development
•	 Financial robustness

OFFERING FINANCIAL  
SOLUTIONS 

•	 Social and environmental 
criteria in credit concession

•	 Financial education
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REGIONAL  
OPERATIONS 

MISSION
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Our way 
of being

Sicredi’s history goes back to 1902 in 
Nova Petrópolis (Rio Grande do Sul), 
Brazil, when a group of people set up 
a financial fund with their own money 
as a solution for their economic and 
social needs, founding the first credit 
union in Latin America. They built a 
business model based on sharing 
challenges and multiplying positive 
results for the Cooperative’s mem-
bers and for the local community.

Strengthened, the Credit Unions/
Cooperatives multiplied, and mem-
bership numbers grew. They were 
extended to other areas of Brazil 

We have built a business model 
based on sharing challenges and 
multiplying results.

and have been driving regional 
development ever since.

The successful strategy and shared 
vision led to the growth of Sicredi’s 
assets and results. Currently, it 
comprises 118 Cooperatives, with a 
service network of more than 1,500 
branches in 20 states. The structure 
also consists of five regional offices 
- shareholders in Sicredi Participa-
ções S.A.-, the Confederação Sicredi, 
the Fundo Garantidor Sicredi, the 
Banco Cooperativo Sicredi and its 
subsidiaries (asset administration, 
card administration, consortium 
administration and insurance bro-
kerage operations), all of which are 
based in Porto Alegre (RS).

These organizations constitute 
Sicredi. They work together in a sys-
tem that drives gains in scale and 
increases the Cooperatives’ poten-
tial to operate effectively in a mar-
ket characterized by the presence of 
financial conglomerates (read more 
in Relationship and cooperativism

Made by people for people, our 
differential is a business model that 
values participation.

We are present in 1,171 municipali-
ties; in 181 of these we are the only 
financial institution.

Profile  G4-3, G4-5, G4-6, G4-7, G4-8, G4-9, G4-10
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Mission, vision and values G4-56

Mission 
Be a cooperative system,  
valuing relationships and 
offering financial solutions to 
add income and contribute to 
improving the quality of life for 
members and society.

Vision
To be recognized by society as a 
cooperative financial institution 
that is committed to the economic 
and social development of our 
members and the community, with 
the  growth of our credit union  
cooperatives, all integrated into  
a solid and effective system.

Credit operations 
•	 During the year loan operations totaled R$ 33.9* billion, up 10.6% 

compared with 2015.
•	 The rural and directed products portfolio ended the year at R$ 16 billion, 

an increase of 14.2% over the last year.
•	 The delinquency rate was below the national average, at 2.39%*, a 0.02 

point variation compared with the previous year.

Savings 
The savings portfolio grew 33.8% compared with 2015. The increase was R$ 
1.7 billion with a balance of R$ 6.9 billion at the end of the year.

Our new brand
In 2016, a new brand was developed to reinforce Sicredi’s positioning based 
on a new vision of the cooperative movement in Brazil, underscoring its 
essence as a cooperative financial institution.

Overseen by the consultancy Interbrand, this project was developed from 
the inside out, engaging employees and partners. It will support Sicredi’s 
growth and expansion, leveraging the institution’s image and highlighting 
the benefits offered by financial cooperatives, not only for members, but 
also for the communities in which they operate.

The implementation of the new brand will be initiated in 2017, offering 
members a new and differentiated experience. 

The current brand and the new one will co-exist until the implantation 
process is finalized.

2016 highlights 
Assets continued to  
grow in 2016, reaching

R$ 65.9 Bi

*Not including Sicredi Regional Office - North Northeast data.
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Values
•	 Preservation of the business’ cooperative nature.
•	 Respect the individuality of each member.
•	 Valuing people and fostering their development.
•	 Preserving the institution as a system.
•	 Respecting official and internal norms.
•	 Management effectiveness and transparency

Expansion G4-13

Sicredi inaugurated the first branch of a cooperative financial institution on 
São Paulo’s  Avenida Paulista. It presents an interactive environment aimed 
at promoting the cooperative movement, demonstrating the benefits of 
membership and the broad range of products and services on offer. Ano-
ther landmark in the organization’s expansion is the formal affiliation of the 
Sicredi Regional Office - North Northeast, whose cooperatives will become 
part of the Sicredi operation from March 2017. 

Novelties in the channels  SI-30

The Sicredi Mobi application provided new credit and card functionalities. 
The new version of the application also offers members access to account 
information via the Apple Watch. Users may check their statements, balance 
and future transactions.

The credit products Crédito Fácil and Giro Fácil are also available via the app, 
offering greater mobility, convenience and speed in financial transactions. 
Moreover, the application enables user to check limits and statements, as 
well as paying credit card bills.

The Sicredi Pague +Fácil has optimized the payment of bills and taxes via 
the internet. The organization also introduced a more modern ATM. 

New solutions
In 2016, we launched the Sicredi MasterCard Black card for individual clients, 
further extending our product portfolio. The card offers differentials such as 
access to 800 VIP waiting rooms in airports worldwide, a concierge service 
(24-hour personal assistance) providing help for users when they are trave-
ling, including entertainment (shows and theater plays) and restaurant reser-
vations, as well as offering more points in the Sicredi card reward program.

2016 HIGHLIGHTS 
Net equity  increased 
 32.7% totaling 

R$ 11.1 Bi

2016 HIGHLIGHTS 
The volume of time  
deposits increased  
19.6%, ending the year at 

R$ 23.9 Bi
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Sicredi presence in Brazil  G4-8, G4-9
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  Currently   
 � Extension of Sicredi presence with expansion  

project underway

Lucas do Rio Verde (MT). 
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São Paulo (SP)

181 
municipalities 
in which Sicredi is the 
only financial institution

1,171 
municipalities
44 Sicredi Regional Office - North 
Northeast
1,127 prior to the affiliation of 
Sicredi Regional Office - North 
Northeast

20 
Brazilian 
states
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Eco-efficiency

LEED Certification 
Sicredi received LEED Existing Buildings Operation & 
Maintenance Platinum level certification (LEED EB O&M 
Platinum), granted by the United States Green Building 
Council (USGBC) for the Centro Administrativo Sicredi 
(CAS) in Porto Alegre (RS).

This is the first Platinum certification in Brazil and only the 
fourth in Latin America. It is the highest recognition gran-
ted to buildings that demonstrate excellence in the adop-
tion of efficient and sustainable management practices.

This strengthens our organizational culture and our 
values, which are aimed at delivering value for our sta-
keholders. One of these is reducing operational costs.

Our next step is to share some of the solutions and 
gains in efficiency implemented in the certified building 
with the Cooperatives.

Consistent macroeconomic projections 
Central Bank Top 5  
For the fourth consecutive year Sicredi is in the Top 5, an 
annual award from the Brazilian Central Bank (BC), and is the 
only cooperative financial institution in the ranking. During 
2015, we were also featured in the monthly Top 5 ranking a 
number of times. The Brazilian Central Bank market expec-
tations survey highlights the financial institutions that have 
conducted economic projections.

Broadcast Projections 
For the fourth time, Sicredi is one of the ten main financial 
institutions and largest consultancies in the country in 
the Broadcast Projections Award, coming 8th in the Ove-
rall Top 10 category.

The ranking lists the institutions with the most accurate 
macroeconomic projections. 

Governance  
Época Negócios 360º 
Once again Sicredi was featured in the Época Negócios 
360o ranking with distinction in the categories Best Com-
panies, coming in 118th position, and Banks, 5th position.

Distinction in the Corporate Governance dimension in 
the Banks category, coming 2nd in 2016. Sicredi also 
maintained the same positions it had the previous year 
in the dimensions HR practices (2nd) and Future Vision 
(5th), with higher scores. 

Market presence
Valor Big Groups
In 2016, Sicredi came in 79th place among the 200 lar-
gest business groups, with an increase of nine points 
over the previous year. The institution also obtained 
significant positions within the sector: 14th among 

Awards and recognition

CAS, Porto Alegre (RS)
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Best Structured Finance Transaction 
Sicredi received a distinction for the Best Struc-
tured Finance Transaction from the International 
Finance Corporation (IFC) for contracting a guaran-
tee from the financial institution to substitute the 
public securities supplied by Banco Cooperativo 
Sicredi to commercial banks in raising funds for 
rural credit.

Biggest & Best 
Sicredi was included in 12 categories in the special 
edition of the magazine Exame – Melhores & Maio-
res 2016. SicrediPar came in 63rd position, climbing 
five places compared with 2015. Banco Cooperativo 
Sicredi, among other distinctions, maintained its 
3rd place in the Rural Credit category, for the fifth 
year running. 

Best for employees 
Você S/A Best Companies 
to Work for 
For the sixth year running, Sicredi was among the 
Best Companies to Work for, with 78 points in the 
Happiness at Work Index. Prepared by the maga-
zine Você S/A in partnership with the Fundação 
Instituto de Administração (FIA), the guide as-
sesses the work environment and best personnel 
management practices in companies in 24 econo-
mic sectors.

Climate Survey 
The 2016 Climate Survey demonstrated employees’ 
satisfaction with working at Sicredi, with a favora-
bility index of 82%. The institution is part of P90, 
a select group of companies with a rate of 78% or 
over, making us one of the reference organizations 
in organizational climate, according to the Hay 
Group. The survey is conducted every two years 
among employees who have worked in the insti-
tution for over three months (in 2014, the Sicredi 
index was 78%).

Social networks 
Banking Report Award
Organized by Cantarino Brasileiro, this award 
selects the main contributions and practices from 
the sector and from its suppliers. Sicredi was 
recognized in the Social Networks category for the 
Sicredi Webseries card case. The series of videos 
addresses diverse subjects, such as the conscious 
use of credit, financial inclusion and contribution 
towards formalizing the economy.

the 20 biggest in the Finance area; 14th in the sector 
among the 20 with the highest Revenue growth, 11th 
among the 20 biggest in Net Income, 10th among the 
20 best in Return on Equity and 9th among the 20  
biggest in Net Equity.

Best in service
ISO 9001:2008 Certification
In December 2016, 100% of the shared services recei-
ved ISO 9001:2008 certification by means of external 
audit, with the involvement of 508 qualified employees. 
The recognition attests to the ongoing improvement in 
service provision as a result of the improvement plans 
undertaken. The certification represents the continua-
tion of the initiative begun in 2014. 

Service Quality Award
The award is for the best performance in card ope-
rations. For the second year running we achieved 
global level in two categories: Chargeback Effective-
ness (Fraud, Consumer Credit Issuer) and Chargeback 
Effectiveness, Visa Business Credit Issuer, recognizing 
ongoing improvements in the identification of fraud and 
the guarantee of security in transactions.

Our processes for contesting transactions were awar-
ded, worthy of note being the review of the service 
manual and the implementation of differentiated ser-
vice for handling these claims from members when an 
operation is not recognized by the card holder.

Once again, Sicredi was featured in the Valor Big Groups 
ranking, which presents an x-ray of the 200 main 
corporations in activity in the country. The survey is 
conducted by the newspaper Valor Econômico.

Rural credit  
A Tribute from BNDES 
For the third time in a row, Sicredi was recognized as the 
financial agent with the highest investment in Brazil’s 
National Family Agriculture Reinforcement Program 
(Pronaf), for crop year 2015/2016, undertaking 11,099 
operations worth more than R$ 567 million. 

Lide 2016 Agribusiness Award 
Sicredi received the Lide 2016 Agribusiness Award in the 
Credit category. The award goes to the Brazilian agribusi-
ness companies and institutions most worthy of note for 
their commitment to sustainable development through 
the use of the most modern and innovative technology 
and management tools, as well as vision and social and 
economic efforts to drive competitiveness in markets. 
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Maria Sônia Costa, dentist, a member of Sicredi 
Alagoas and president of Uniodonto Maceió, 
took the initiative to employ her expertise 
to generate value for the local community, 
specifically for some 400 children aged from 
5 to 13 years at an NGO-run school,  who have 
been receiving dental consultations for five 
years and, more recently, dental treatment.

The students also receive support from 
psychologists, and the school was recently 
enlarged with infrastructure works sponsored 
by Sicredi Alagoas - a Cooperative affiliated to 
the Sicredi Regional Office - North Northeast, 
in partnership with Unimed and Uniodonto.

This project is funded using a percentage of 
the results approved by Cooperative members 
in meetings.

The work is coordinated by Maria Sônia 
Costa, by the members Luís Renan Lima and 
Mirna Dias, and overseen by the board of the 
Cooperative.  They also support two waste 
recycling operations that employ 45 peo-
ple, mostly women seeking paid activities 
to fund their expenses with their children. 
Plastic, paper and glass is collected from the 
Sicredi Alagoas Cooperative and forwarded 
to the recycling operations.

“We believe that the work we do is highly 
important because the state of  Alagoas is 
very poor”, says Maria Sônia. The Northeast 
Cooperative participates in the System 
because of its cooperative values, inte-
rest in the community and the fact that it 
generates value beyond its members. It is 
committed to local development.

Generating value for the community is what unites us

“ �I think that by myself 
I won’t be able to 
do anything, but 
we need to try to 
do something that 
impacts the people in 
our community”,

      Maria Sônia.
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Our systemic organization was 
developed with the goal of building 
specialized areas, reducing opera-
tional costs and driving quality in 
deliveries for members.

We decided to work as a system or-
ganized on three levels  – Individual 
Cooperatives (I), Regional Offices 
(II) and the Centro Administrativo 
Sicredi(CAS) (III). We attribute each 
body with specific roles, providing 

Our members, in addition to being 
the owners of the business, are at 
the same time employees, suppliers 
and members of the community.

gains in efficiency for our strategy, 
for decision making and for the 
development of internal processes. 
As a result, we have three very dif-
ferent levels of work specialization 
which are not duplicated.

Our decision making process provi-
des security by ensuring that all the 
points presented by the Coopera-
tives, Regional Offices and CAS are 
taken into account.

Management model

Relationship and 
cooperativism
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Our governance is systemic and democratic 

Decision making flow

1 �The CAS technical areas assess 
the changes and, together with the 
Regional Offices, draft the systemic 
text of the bylaws

2 �The SicrediPar Supervisory Board 
submits the proposal to the Cooperatives, 
by means of the Regional Offices, in order 
to obtain systemic approval.

3 �The Boards of the 
Cooperatives meet to review 
the alterations in the text of 
their bylaws.

SICREDIPAR BOARDSCENTRO 
ADMINISTRATIVO 

SICREDI

In 2016, a change in Brazilian legislation led to al-
terations in the bylaws of our Cooperatives. See 
how our decision making flow is systemic.

The members form the Cooperatives 
with the goal of saving money and 
fulfilling their financial needs. They 
are joined in cores linked with the 
branches and participate in mana-
gement on an equal basis, with the 
same rights and duties. The cores 
elect their coordinators, who repre-
sent them and air their questions in 
the Cooperative general meetings.

Each cooperative is linked with one 
of the five Regional Offices. These 
control SicrediPar - the holding 
company that in turn controls 

Banco Cooperativo Sicredi and 
coordinates the System’s strategic 
decisions. The Regional Offices 
disseminate the Cooperative mo-
vement, coordinate and supervise 
the affiliated cooperatives and 
provide support for their develop-
ment and expansion.

The Centro Administrativo 
Sicredi(CAS) provides services for 
the Cooperatives, supporting the 
fulfillment of members’ needs 
and helping to drive local deve-
lopment. Located in Porto Alegre 
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4 �The new text is submitted 
for review and approval of 
cooperative members.

6 �The bylaws 
come into 
force.

5 �The General Meeting approves the 
new bylaws and this is submitted 
for approval by the Brazilian 
Central Bank (BC) and is filed with 
the Commercial Registry.

GENERAL MEETINGCORE  
COORDINATORS/MEMBERS

BYLAW

(RS), CAS is the administrative and 
financial headquarters of Sicredi-
-Par, the Banco Cooperativo and 
its subsidiaries, the Fundação, 
SFG (Sicredi Guarantee Funds) and 
the Confederação.

The Banco Cooperativo Sicredi is the 
parent company of the Corretora 
de Seguros (insurance brokerage), 
Administradora de Cartões (Card 
Administrator), Administradora de 
Consórcios (Consortium Adminis-
trator) and Administradora de Bens 
(Asset Administrator). Its strategic 
partners  – in investments and 
consultancy – are the International 
Finance Corporation (IFC) and Rabo 
Development B.V., the development 
arm of the Dutch Rabobank group.

The Confederação Sicredi or Sicredi 
Confederation, is the shared service 
center for the Sicredi companies 
and organizations.

The foundation, Fundação Sicredi, 
produces content and integrates 
educational, cultural, cooperative 
and sustainable initiatives into 
Sicredi strategy, with a view to dri-
ving quality of life for members, for 
employees and for society.

Sicredi Fundos Garantidores (Si-
credi Guarantee Funds - SFG) is a 
non-profit civil association com-
prising specific guarantee funds 
aimed at ensuring the solvency of 
the System and supporting deve-
lopment measures.
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Created in 2008, Sicredi 
Participações S.A. is a holding 
company that controls the Banco 
Cooperativo Sicredi and coordinates 
Sicredi’s strategic decisions.

The SicrediPar Supervisory Board 
meets on a monthly basis to 
discuss and decide on strategic 
and systemic matters, as well 
as reviewing impacts, risks and 
opportunities.G4-47 and G4-50

It comprises 12 members, 
including the five presidents 
of the regional offices and five 

How Sicredi works 

representatives of the individual 
Cooperatives (one per Regional 
Office) and two representatives 
nominated by Rabo Development 
B.V. All are elected at the general 
meeting for a three-year term of 
office G4-40.

The basic conditions for exercising 
the position of board member 
are set forth in article 21 of the 
bylaws and in the internal board 
regulations, which also establish 
the way in which the Board and 
the five permanent SicrediPar 
support committees work.
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Composition of the SicrediPar Supervisory Board
(term of office until 2018)  G4-38 , G4-34 and G4-40

Manfred Alfonso Dasenbrock G4-39

Chairman of the Supervisory Board  
and president of the Sicredi Regional 
Office - PR/SP/RJ

Orlando Borges Müller
Vice Chairman of the Supervisory 
Board and president of the Sicredi 
Regional Office - South

João Carlos Spenthof
Board member and president of the 
Sicredi Regional Office - North Central

Celso Ronaldo Raguzzoni Figueira 
Board member and president of the 
Sicredi Regional Office - Brazil Central

Wellington Ferreira 
Board member and president of 
Sicredi União PR/SP

Ricardo Cé
Board member and president of 
Sicredi Região dos Vales RS

Eledir Pedro Techio 
Board member and president of 
Sicredi Ouro Verde MT

Sadi Masiero 
Board member and president of 
Sicredi Central South MS

Wilson Ribeiro de Moraes Filho 
Board member and president of 
the Sicredi Regional Office - North 
Northeast

Francisco Ary Vieira Sobral
Board  Member and Administrative 
Director of Sicredi Regional Office - 
North Northeast 

Cornelis Johannes Beijer
Board member and representative 
of Rabo Development B.V.

Vincent Rene Henri Desire Lavry 
Board member and representative 
of Rabo Development B.V.

FISCAL COUNCIL 
Effective members 
Saul João Rovadoscki 
Agnaldo Esteves
Antonio Geraldo Wrobel
Jeder Luciano Maier 
João Bezerra Junior

Alternate members
Aloísio Westrüp 
Adolfo Rudolfo Freitag
Juares Antonio Cividini
Odive Soares da Silva 
Edvaldo Maia Lopes Ferreira Filho

From left to right: Vincent Lavry, Celso Figueira, Sadi Masiero, Manfred Alfonso Dasenbrock, Wellington Ferreira, Orlando 
Müller, Wilson Filho, Cornelis Beijer, João Spenthof, Ricardo Cé, Eledir Techio and Francisco Sobral.
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The Supervisory Board has in-
ternal and/or external support 
committees. The composition of 
the Board support committees is 
determined by the scope of the 
matters they deal with.

The formation of the committees 
is varied, but all members are also 
members of the SicrediPar Super-
visory Board. Whenever necessary, 
they may request the presence of 
an executive or technical director at 
the meetings to provide clarifica-
tions or any information necessary.

Board meetings have a pre-es-
tablished agenda. Extraordinary 
meetings may also be convened 
whenever the committee coordi-
nator deems it necessary and the 
Chairman requests it.

The function of the committees is to 
analyze certain questions in greater 

depth and make recommendations 
to the Board, which then decides on 
these matters.

In 2016, all the committees fulfil-
led their agendas, providing inputs 
and making recommendations to 
the Board.

There are two groups of commit-
tees: one required by the regulatory 
authorities –the Brazilian Cen-
tral Bank (BC) and the securities 
commission, the CVM (Comissão 
deValores Mobiliários) – and the 
other non-mandatory.

Risk committee  
This provides support in formu-
lating, monitoring and controlling 
the policies and methodologies 
applied to manage credit (legal and 
internal), market and liquidity, ope-
rational and environmental  risks, 
among others.

Committees of the SicrediPar Supervisory Board  G4-40

Strategic committee  
This is the former Strategic and 
Monitoring Committee. It provides 
support for long-term strategies and 
undertakes assessments related to 
the entry into new markets, strategic 
associations and potential acquisi-
tions and mergers.

Guarantee funds committee 
The committee provides sup-
port for decisions related to the 
corporate use of guarantee funds, 
encompassing recommendations 
related to technical feasibility 
and economic-financial recovery 
studies, administrative procedures 
and sanctions in the event of non-
-compliance with conditions for 
access to funds.

Audit and compliance commit-
tee 
This body assists in decisions 
related to the standards and pro-
cedures applied to the entities 
that are part of the System to 
ensure compliance with official 
and internal standards.

People management and con-
duct committee 
This body supports decisions on 
the people management policies 
applicable to the Supervisory 
Board, the Executive Board and 
the other bodies in the System, 
assisting in the definition of 
standards of personal and pro-
fessional conduct to be followed 
in  Sicredi.
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Banco Cooperativo Sicredi G4-34

EXECUTIVE BOARD  

Edson Georges Nassar 
CEO

João Francisco Sanchez Tavares

Executive Administration and Fi-
nance Director

Romeo Balzan 
Products and Business Director

Júlio Pereira Cardozo Júnior 

Director of Third-Party Resources, 
Economy and Risks

Wolney Romano 
Treasury Director 

Daniel Frederic Van Det
Executive Credit Director

Cidmar Luis Stoffel 
Director of Cards, Consortiums and 
Insurance

Ricardo Green Sommer
Third-Party Assets Management 
Director

Independent

Mark-to-Market 
This assesses and provides tech-
nical advice on marking assets 
operated by Sicredi to market. It has 
three permanent members, who are 
entitled to vote, selected from the 
Banco Cooperativo Sicredi.

Credit 
In line with official and internal stan-
dards, this committee establishes 
credit limits and analyzes credit re-
covery proposals made by the Banco 
Cooperativo Sicredi. It also tracks the 
performance of the bank’s and Coo-
peratives’ loan portfolio on a monthly 
basis and assists in the development 
of centralized credit analysis.

When requested, it provides advice 
on credit limits and renegotiation 
proposals for the Cooperatives.

 

Non-independent

Executive strategic committee 
It assesses, discusses and recom-
mends systemic strategies and 
positioning related to Sicredi’s 
strategic planning. It consists of 
permanent members.

Operations  
This body assesses and recom-
mends priorities related to product 
and service launches, compliance 
with standards, as well as monito-
ring related projects and actions, 
acting as the representative of the 
Cooperatives’ administrative and 
operational teams.

It comprises permanent members 
from the work forces of the Banco 
Cooperativo Sicredi, the Confedera-
ção Sicredi and the Regional Offices.

Committees of the Executive Board of the 
Banco, Confederação and companies G4-36

These are non-mandatory and are regulated by Sicredi. Members are 
drawn exclusively from the Executive Board of the Confederação, the Banco 
Cooperativo Sicredi and the respective companies.
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Remuneration 
This is a statutory body of the Banco 
Cooperativo Sicredi, which assesses 
and makes recommendations on all 
compensation-related matters.

Audit 
This statutory committee of the 
Banco Cooperativo reports to the 
board, assessing and providing 
opinions on all questions related 
to internal and external audits and 
other matters within its remit.

Credit Standards  
Consulting Committee 
The committee provides technical 
support for the assessment and 
review of standards,  understanding 
the needs and ensuring all credit 
policy matters and their related 
standards are dealt with by the cor-
rect  bodies, ensuring transparency 
and security in the review process. 

The committee comprises 13 per-
manent members selected from 
the Regional Offices and the Centro 
Administrativo Sicredi.

Technical Risk Committee 
This committee assesses and is-
sues opinions on technical ques-
tions related to credit, liquidity, 
market and operational risks, as 
well as integrated risk management 
for Sicredi.

Treasury Committee  
The committee assesses and over-
sees Treasury activities. It dele-
gates responsibility for executing 
strategies defined for managing 

portfolios in accordance with the 
institution’s investment and liqui-
dity policies to the Treasury Opera-
tions management area.

Tax Committee 
The committee assists the Execu-
tive Board by issuing joint opinions 
about matters pertaining to taxes, 
contributions and social security 
payments related to the operations, 
products and services of all Sicredi 
companies, as well as reciprocal use 
of services among these companies.

Compliance, Internal Control  
and Risk Committee 
This body assesses, reviews, moni-
tors and makes recommendations 
on the adoption of best practices 
in Compliance, Internal Controls 
and Risks related to the products, 
services and activities of the Sicredi 
organizations, both internally and 
externally.

Normally the committee comprises 
the superintendents and/or mana-
gers of Banco Cooperativo Sicredi 
and directors of the Regional Offices.

Relationship  
and Business Committee  
This committee monitors the pro-
gress of the businesses, proposing 
solutions aimed at meeting the 
needs of members and Coopera-
tives. It suggests improvements 
in the implementation of projects 
related to these areas. It comprises 
seven permanent members and up 
to eight guest members, acting as a 
consulting body.

28



Composition of Confederação Sicredi

Supervisory Board

Manfred Alfonso Dasenbrock 
Chairman

Orlando Borges Müller 
Vice chairman

Members 
João Carlos Spenthof 
Celso Ronaldo Raguzzoni Figueira 
Ricardo Cé 
Wellington Ferreira 
Wilson Ribeiro de Moraes Filho

Executive Board

Edson Georges Nassar 
CEO

Paulino Ramos Rodrigues 
Executive IT and Operations Director

João Francisco Sanchez Tavares 
Executive Administration  
and Finance Director

Carlos Eduardo Magni 
Executive People Management 
Director

Ricardo Green Sommer 
Third-Party Assets 
Management DirectorFiscal Council

Effective members 
Saul João Rovadoscki 
Agnaldo Esteves
Antonio Geraldo Wrobel

Alternate members 
Jeder Luciano Maier 
João Bezerra Junior
Juares Antonio Cividini

Fundação Sicredi Composition 

Executive Board

Edson Georges Nassar 
Chairman

João Francisco Sanchez Tavares 
Vice Chairman

Consulting Board 

Manfred Alfonso Dasenbrock 
President of Sicredi Regional Office 
-PR/SP/RJ 

Orlando Borges Müller
President of Sicredi Regional Office 
- South  

João Carlos Spenthof
President of Sicredi Regional Office 
- North    

Celso Ronaldo Raguzzoni Figueira 
President of Sicredi Regional Office 
- Brazil Central  

Fiscal Council 

Effective members 

Saul João Rovadoscki 

Agnaldo Esteves

Antonio Geraldo Wrobel

Jeder Luciano Maier 

João Bezerra Junior

Alternate members 

Aloísio Westrüp

Adolfo Rudolfo Freitag

Juares Antonio Cividini

Odive Soares da Silva 

Edvaldo Maia Lopes Ferreira Filho
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Sustainability  
Committee  
G4-35 and G4-36 

This committee monitors, ma-
kes suggestions, promotes and 
disseminates sustainability-
-related projects. It comprises 
the presidents and executive 
directors of the Regional Offices, 
the Cooperatives and directors 
of the Centro Administrativo 
Sicredi (CAS). 

Governance  
for Sustainability
Approved in 2016, the new sus-
tainability management model 
validates key roles and respon-
sibilities for driving results in 
relationship and cooperativism, 
responsible solutions and local 
development, reflecting the 
organization’s mission.

In 2017, the working model will 
be extended to the Cooperati-
ves, ensuring the continuity of 
actions already undertaken and 
implementing new ones. The 
target is to ensure that by 2020 

our employees are working 
sustainably, improving our 
performance and increasingly 
delivering value for members 
and for the communities in 
which we operate.

Our management of social 
and environmental risk has 
evolved from a directive to a 
mindset. The target is to evolve 
to a reality in which social and 
environmental risk is minimal 
and is fully incorporated into 
business decisions (read more 
in Responsible solutions).

Sustainability is inherent to our 
business and our organizational 
culture, a reality we want to 
extend to the daily routine of 
members, building this vision of 
generating shared value.

Our Cooperatives, Regional 
Offices and the Centro Admi-
nistrativo Sicredi (CAS) are 
responsible for applying the 
Sustainability and Social and 
Environmental Responsibility 
Policy. The document sets forth 

the principles and guidelines for 
best sustainability practices in 
Sicredi and for managing social 
and environmental risks.

The presidents of the boards of 
the Cooperatives, of the Re-
gional Offices and of SicrediPar 
promote and encourage the 
whole of Sicredi to adhere to the 
guidelines and the principles set 
forth in the policy.

The executive directors support 
the institutional and business 
areas in implementing the policy 
and coordinate the areas res-
ponsible for the governance of 
sustainability.

The operations director and his 
peers, working systemically, are 
responsible for implementing, 
monitoring and assessing the 
effectiveness and fulfillment of 
the actions, as well as for veri-
fying management of social and 
environmental risk and iden-
tifying any deficiencies in the 
implementation of the actions 
established under this policy.

Sustainability is inherent 
to our business and to our 
organizational culture.
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Comprising members elected 
by the other members, the 
Cooperatives’ Board is responsible 
for providing strategic direction 
and for presenting proposals to the 
General Meeting. The renewal of at 
least one third of the members is 
mandatory in each four-year term 
of office. The new bylaws provide 
for two composition options.

OPTION  1 
•	 A president
•	 A vice president 
•	 Board members (at least three 

and the maximum number to be 
determined in accordance with 
best governance practice) 

OPTION  2 
•	 A president 
•	 Board members (at least four 

and the maximum number to be 
determined in accordance with 
best governance practice)

•	 One of the board members will 
also exercise the function of 
vice president

The election follows the following flow:

1.	 Cooperative members elect the Core 
Coordinators at a meeting. 

2.	 Among themselves, the Core 
Coordinators elect the Members of 
the Cooperative’s Board. 

3.	The elected board members 
represent the Cooperative members 
on the Board (Consad).

Representation on the cooperative 
boards (Consads) follows the same 
format  used since the organization’s 
origin, when each Cooperative served 
just one city or region. We have 
always made a point of representing 
our members and their regions in the 
decision making bodies.

With the increase of the number 
of cities covered by the Cooperati-
ves, the result of Sicredi’s expan-
sion, this regional representation 
became impracticable. Some 
Cooperatives serve 70 cities, which 
would require 70 board members, 
making the decision making process 
unworkable. We have maintained 
representation with no loss in the 
quality of members’ participation.

Governance in the Cooperatives

We have always made a point of 
representing our members and their 
regions in the decision making bodies.

The bylaws of the 
Cooperatives were updated in 

2016
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Our members take the Crescer 
program to learn how to 
participate in the decision ma-
king process in managing  
their cooperative.

Participation of members 

Crescer 
Program 
The objective of this program is to 
strengthen the cooperative and 
credit union culture. It comprises 
contents aimed at developing and 
training employees, Cooperative 
members and leaders, helping to dis-
seminate the credit union movement 
and its values throughout society.

The training program comprises 
three stages. Stages 1 and 2 are 
requirements for applying for a 
leadership role in the Cooperative. 

Members who take part in the trai-
ning process and in the meetings 
are more active and present in their 
Cooperative, playing a greater role 
in decision making and using more 
products and services. As such, they 
participate in the growth and deve-
lopment of the collective enterprise.

In 2016, we updated our training 
programs in function of changes 
in the legislation. We also deve-
loped a new distance learning 
course for the first stage of the 
Crescer program.

This program establishes and 
provides the guidelines for the 
participative management model. In 
2016, 366,904 members (11.62% of 
the total) took part in the meetings 
SI-31. More than 4,700 Core Coordi-
nators represented and mobilized 
the members to take part in the 
meetings. G4-53

The meeting represents the mo-
ment when members participate, 
suggest and take decisions. It is the 

main channel for listening to what 
members have to say. In addition to 
being the owners of the business, 
these members are employees or 
suppliers, as well as community 
members. In the meetings, oppor-
tunities for improvement are noted, 
and the Cooperative provides the 
members with rapid, localized 
feedback by means of informal 
channels. Member engagement is 
frequent, occurring also in the daily 
routine of the cooperative due to 

Members trained in the Crescer Program* SI-35  
(STAGE 1 + STAGE 2)

2014 2015 2016
23,867 21,905 19,633

*The same employee may be counted twice, if he/she took two stages during the year.

Pertencer Program

their proximity with Core Coordi-
nators and leaders. G4-24, G4-25, 
G4-26 and G4-27

In 2016, we implemented improve-
ments in the system currently in use 
for the meetings to provide greater 
support for the activity in the co-
ming year. In 2017, we will undertake 
improvements in the Website which 
provides support for the Group 
Coordinators and Board Members in 
the performance of their activities.

We develop leaders who help 
guarantee the future of the 
business by participating 
actively in meetings by means 
of the Pertencer program. 

Both programs promote the 
cooperative culture, driving 
the engagement of members in 
governance of the institution.
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Expansion, relationship, credit, ef-
ficiency, liquidity and equity are the 
drivers behind our strategy up until 
2020. Our values and our mission 
underscore the cooperative move-
ment as the essence of our organi-
zational culture and the cornerstone 
of our business.

The SicrediPar Supervisory Board 
supported the updating of our fra-
mework of standards and kept track 
of each step in the first year of our 
new strategic planning cycle.

We delivered quality in processes, 
products and services, we contrac-
ted new technologies to automate 
processes, driving gains in ef-
ficiency, in security and streamlining 
our operations.

The Centro Administrativo Sicredi 
(CAS) retained close links with the 
cooperatives, providing quality ser-
vices and support for the operations 
in all the municipalities in which we 
operate, including the local roll-out 
of our strategic planning.

2016-2020 Strategic Planning 

As a consequence, we produced positi-
ve results in a year of economic crisis. 
We delivered convenience in access to 
credit, enabling loans to be contracted 
via internet banking and via application, 
as well as access to pre-approved rural 
credit under the Plano Safra (Crop Plan).

We obtained key information about 
credit and managing credit risk, dri-
ving agility in local decision making, 
contributing to the financial sustaina-
bility and robustness of each Coope-
rative. We implemented a new debt 
negotiation process which further 
increased the financial robustness of 
our operations.

We strengthened relations with mem-
bers in the service channels, improving 
quality and speed. In the branches, 
we are standardizing processes with 
support from local assistants.

We formalized the entry of the Sicredi 
Regional Office - North Northeast, ex-
panding our nationwide presence from 
11 to 20 states. These new Cooperatives 
will be part of our operations from 2017.

Expansion, relationship, credit, 
efficiency, liquidity and equity are 
the drivers behind our strategy.
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Member confidence and satisfaction

Our members have different profiles, they come from 
diverse regions of Brazil, each with their own needs and 
priorities. For this reason, communication with these 
stakeholders is a constant challenge.

We launched our new brand, reinforcing our attributes  
– simple, close and active –, with a view to providing 
our members with higher and higher service levels.We 
are positioned as a benchmark for financial cooperative 
institutions in Brazil.

3.5
million members G4-9

2,464,869
Individual members 

669,997
Agribusiness members

343,612
Business members

MEMBERS By segment 10%

71%

19%

  Individual members
  Agribusiness members
  Business members 
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INDIVIDUAL MEMBERS - INCOME 
Monthly income

36%

51%

13%

 �Over  
R$ 4,000

 Up to R$ 4,000

 Up to R$ 1,000

Strategic audiences = Including Individual and Agricultural segments
60+ = members aged 60 years and over
Young people = members aged between 18 and 25 years
Minors = members aged under 18 years
Others = Members aged between 26 and 59 years

STRATEGIC AUDIENCES

4%

11%

21% 64%

 Others 
  Minors
  60+
  Young 

     people

PF = Individual 
Agro = Individuals who are agricultural producers.
PJ = Companies

BUSINESS MEMBERS 
Annual revenue

66%

29%

3%
2%

 Up to  
    R$ 20 million

 � Over  
 R$ 20 million

 �Up to  
R$ 6 million

 Up to  
    R$ 360,000

AGRIBUSINESS MEMBERS INCOME 
Gross annual income

92%

6%
2%

 �Over  
R$ 1.6 million

 �Up to  
R$ 1.6 million

 Up to  
    R$ 360,000

Sicredi focuses on recommending 
solutions based on understanding 
the member’s needs, offering the 
right product, in the right amount 
and at the right moment for the 
member. We are concerned about 
ensuring suitability and compatibility.

We want to be our members’ main 
financial institution. For this reason, 
we invest in developing this rela-
tionship, underscoring our purpose 
and the cooperative culture. This 
relationship is built in accordance 

with the profile of each member, 
with the provision of service channels 
for all tastes: digital platforms, tradi-
tional channels or personal contact.

To do this, we take into account fac-
tors such as profile, segment of ac-
tivity, age and income group, as well 
as consumption habits. Combined 
with the close relationships that we 
develop, part of our organizational 
culture, we understand the stage 
of life our members are at and their 
plans for the future.
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Number of members  SI-20

Number of members

REGIONAL OFFICE 2014 2015 2016

 Sicredi Regional Office - South 1,664,398 1,754,991  1,827,581

Sicredi Regional Office - PR/SP/RJ 774,300 875,605  965,997

Sicredi Regional Office - North Central 331,689 349,500  363,449

Sicredi Regional Office - Brazil Central 156,013 177,711  207,837

Sicredi Regional Office - North Northeast NA NA 113,614

Total 2,926,400 3,157,807  3,478,478

To track the satisfaction of this au-
dience, since 2011 we have conduc-
ted a monthly Net Promoter Score 
(NPS) survey. Used by a number of 
companies, this measures growth 
in the number of members and in 
member loyalty, based on a single 
question: “On a scale from 0 to 10, 
how much would you recommend 
the company to a colleague or 
friend?”. SI-Satisfaction

Over the last six years more than 
556,000 members in the individual 
segment have taken part in the 
survey, approximately 116,000 in 
the last year.

In 2016, 69.7% of the respondents 
would recommend Sicredi products 
and services to friends and family 
members, resulting in an NPS of 
63.5%. G4-PR5

In parallel, we undertake measu-
res to promote members’ financial 
literacy and train them to participa-
te in our governance and decision 
making (read more in Relationship 
and cooperativism).

We invest in resources and tech-
nology, automating processes and 
using digital billing and documents 
to drive gains in efficiency and 
reductions in costs. This promotes 
improvements in service quality 
and an increase in the Solution 
per Member Indicator, boosting 
the basket of products contracted. 
SI-Facility for Members

Principality SI-07 
A term used in the financial market 
in Brazil, principality defines the 
priority clients give to a deter-
mined financial institution when 
doing business.

We identify Sicredi’s principality 
among its members by consi-
dering the use of our financial 
solutions by this public and the 
frequency of debits and/or cre-
dits in their current accounts. The 
results measured have shown a 
consistent increase in the use of 
our solutions, indicating a poten-
tial increase in principality.

Indicator Dec./2015 Dec./2016

ISA 2.30 2.48

IPOB 8.60% 9.20%

Indicators monitored
•	 ISA (Solution Indicator per 

Member)  – this shows how many 
products and services are used by 
members, in a selection of the 29 
most regularly used ones.

•	 IPOB (Basic Offering Penetration 
Index)  – this shows the 
percentage of members who use 
four basic solutions, because 
we believe that the concept of 
principality is potentially linked 
with the financial institution that  
meets people’s day to day needs.

Satisfaction survey 

69.7%
of the respondents  
would recommend  
Sicredi services
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We develop solutions that offer 
our members security, practicality 
and efficiency.

The Sicredi Fone telephone channel 
has a dedicated number for people 
with hearing or speech impair-
ment. This group also has access 
via Sicredi Mobi, via ATM and Si-
credi Internet. The Sicredi Internet 
service provides accessibility for 
persons with visual impairment.

In 2016, 99.04% of the institution’s 
ATM park was certified in relation to 

Relationship Channels  
G4-FS14

ABNT–NBR–15250– 2005 standard 
accessibility requirements. The 
certified terminals are distributed 
throughout 99.99% of the bran-
ches nationwide. All the Coope-
ratives have at least one certified 
terminal. The terminals which are 
not compliant with the standard 
will be substituted with new ATMs 
by the end of 2018.

Novelties in 2016 
In 2016 we made a new, more mo-
dern ATM available, and made arran-
gements for a new accredited agent.

Number of members using each channel SI-28

2013 2014 2015 2016

ATM1 1,590,668 1,733,202  2,763,288  3,050,526 

Sicredi Internet 242,291 314,748 359,777 539,862

Mobi 20,121 81,351 160,161 397,383

Accredited  
Agent

Information 
not available

2,129 1,925 1,858 

Sicredi Fone 2,636 4,470 5,105 12,959

Apple Watch2 - - - 391

1 The criterion for counting ATM transaction data is login with a card, keying in the PIN in the terminal at least once, without necessarily 
completing a financial transaction. The data was obtained by the support area based on systems information.

2  Access via Apple Watch was launched in 2016, for this reason the data are for the second half of the year.

*The channel derivation rate is posted 
monthly in the business intelligence 
portal. It is the ratio of total transactions 
via channels (ATM, Accredited Agent, Mobi, 
Internet) to total Sicredi transactions.

Derivation rate* SI-27

2014

63.32%

2015

64.45%

2016

65.78%

We included card functionalities in 
Sicredi Mobi, and now there is a new 
version of the application enabling 
access via Apple Watch. This per-
mits the user to consult statements, 
balances and future transactions. 
The application was also adapted 
for the products Crédito Fácil, Giro 
Fácil and enables payment of credit 
card bills, making financial transac-
tions more practical.

The institution also launched 
revolving credit via Sicredi Internet 
and Internet Empresa.

The Sicredi Pague+Fácil facility 
has optimized the payment of bills 
and taxes via Sicredi Internet, en-
suring security with the use of the 
mobile token. We also support our 
members in tax payments, making 
diverse new payment agreements 
available via electronic channels.

In 2017, we initiated the develo-
pment of a new digital platform 
to create new experiences and 
offerings  to forge even closer 
relations with members.
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Truck beds and seed sowing machines are the 
main products made by the company owned 
by Ermoge Picetti, a Sicredi member for five 
years. The family business has existed for 
three decades in São Gabriel do Oeste, in the 
state of Mato Grosso do Sul. Two years ago 
he took a loan from the Credit Union to buy a 
truck to transport agricultural machinery. This 
generated two direct jobs in addition to the 24 
people the company already employs.

“My business is growing. I have even bought 
another truck with the profit from the freight 
service. I am truly grateful for Sicredi’s contri-
bution to our city”,  he comments.

The businessman stresses that the easy ac-
cess to credit from the Cooperative is a result 
of its less bureaucratic processes and its 
close relations with members. It is a service 
that is driving local development. “Since it is 

a cooperative, there is a greater return for 
members, for agricultural producers. Our  
money stays in the region and can be used  
to leverage other people’s businesses”,  
he concludes.

Residing in the same town, Ermoge’s daugh-
ter-in-law Gisele Luiza Brandão, 26, is a 
member and has been an employee of Sicredi 
since she was 18, when she started studying 
Business Administration. Her work at the Coo-
perative helped in her professional develop-
ment because she spent three years working 
in the agricultural credit operation.

She was an instructor in the Crescer coope-
rative training program for members and is 
currently a credit analyst. “Sicredi is my career 
option because I truly believe in the system. 
I learned everything I know about financial 
operations and processes here”, she adds.

Relationship and the cooperativism  
drive our growth

“ �Our money stays 
in the region and 
can leverage other 
people’s businesses”, 
Ermoge Picetti.
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Our information technology 
planning strategy and the digital 
platforms are the highlights for 
this year.

In 2017, we will start the develo-
pment of a digital platform that 
will substitute the systems that 
process our core banking pro-
ducts and services. We are going 
to build a platform that offers a 
personalized experience for the 
member’s financial life, incorpo-
rating the growing demand for 
convenience and speed in service 
and transactions.

To do this we are going to inau-
gurate a center at Tecnopuc - the 
Scientific and Technological Park 
at the PUCRS university, which 
stimulates research and innova-
tion by engaging academia, the 
private sector and the govern-
ment. We have studied new tech-
nologies in financial services, 
fintechs, in depth and developed 

innovations in our core banking, 
providing members with cutting 
edge solutions.

We will implement automation in 
credit analysis and in the valida-
tion of checks, among other pro-
cesses, so that our branches will 
be less transaction oriented and 
more focused on relationship.

Additionally, our plan, which is 
already being executed, includes 
other significant evolutions for 
the coming years. Our goal is to 
have 80% of our processes ba-
sed on more modern and colla-
borative methods by 2018, with a 
faster and cheaper strategy. We 
will also modernize our current 
applications platform and data 
sources, in addition to investing 
in cloud technology infrastruc-
ture, significant enhancements 
in IT service operations and in 
preparing the IT work force for 
the digital future.

Technology for relating to members and 
operational technology 

Redesign of the set  
of technology processes
The processes redesigned in 2016 
involved all the Regional Offices. 
The purpose was to understand 
their needs and the challenges 
they face in order to build collabo-
rative solutions. During the year 
discussions were held and im-
provements made with the teams 
responsible.

A major example of our strategy is 
the development of Sicredi Mobi in 
2015, an application approved by 
98% of the Credit Unions. We offer 
pre-approved credit for individual 
and company clients via Sicre-
di Mobi and pre-approved rural 
credit at the branches. This project 
involved 100 people in redesigning 
operational flows.

These jointly built processes provi-
de a reference for the Cooperatives, 
who are able to execute them in ac-
cordance with their specific needs.

40



 

Efficiency and quality  
in relations 
We continue to invest in security 
and in fraud prevention, using 
mechanisms to communicate 
transactions to members. As a 
result, at 60% our recovery rate 
was higher than the market rate 
of 30%.

The Cooperatives are developing a 
cycle of personalized relationship 
with each client based on auto-
mation. This process is still being 
tested in order to identify opportu-
nities for improvement.

The 3C project (capital, registration 
and checking account) provided the 
Cooperatives with a platform that 
offers more streamlined processes 
for becoming a member, opening 
checking accounts and contrac-
ting products and services in the 
branches.

We received ISO 9001 certification, 
confirming that 100% of the servi-
ces delivered to the Cooperatives 
and members over the last three 
years are at world class quality le-
vels, driving efficiency and reduced 
operating costs.

Service level and systems availability SI-Service level

Indicator: Service Level 2016

Service and Business Center (CAN) 
and Employee Support (SCO)

82.44%

Systems Availability SI-Service availability 2016

Achieved 99.96%

Strategy is focused 
on information 
technology and  
a digital platform.

For the first time Sicredi offered 
awards for the best processes de-
veloped and executed by the Coo-
peratives to promote efficiency 
and reduce operating costs. A 
total of 100 cases were submit-
ted by 29 Cooperatives, and the 
four finalists received innovation 
courses as prizes. This involved 
a great deal of work which will 
continue to produce significant 
outputs in 2017.

Processes 
developed 
collaboratively 

The award also helped reduce the 
cost of developing solutions and 
improvements, contributing to the sa-
tisfaction of our teams and fulfilling 
the demand from the cooperatives for 
support from the Centro Administra-
tivo Sicredi(CAS) in driving efficiency 
gains and process engineering.

The work done in 2016 received an 
award, recognizing Sicredi as the 
seventh best PMO in Brazil.
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Credit  
union cultural 
interchange 

Promoting and disseminating the 
cooperative movement is important 
for developing understanding and 
ensuring the future of our business. 
We progressed significantly in rela-
tions with international credit union 
institutions, such as Woccu – the 
World Council of Credit Unions –, the 
Basel Committee, the European Cen-
tral Bank and the US Federal Reserve.

The improvement of relations 
with the international cooperative 
community was due mainly to our 
significant growth, to compliance 
and to efficient controls.

On a national level there was pro-
gress in standards-related ques-
tions in Central Bank resolutions, in 
particular regarding auditing and the 
classification of the Cooperatives, 
the objective of significant internal 
discussion about how to handle 
these questions.

We organized and progressed in 
processes, consolidating the gua-
rantee fund for our Cooperatives. 
This was created four years ago and 
is now fully operational.

The outlook for the future is one of 
growth and reinforcement of credit 
unions due to the positive results 
shown both by the sector and by Si-
credi, with an increase in the number 
of members and a broader nationwi-
de and regional presence.

We also promote the movement 
through the activities organized 
for International Cooperative Day. 
Sicredi organized 176 volunteer 
activities related to the Sustainable 
Development Goals (SDGs) in the 11 
states in which we were operating 
in 2016. These included talks on 
financial education, the collection of 
donations and community service 
work. The activities represented a 
141% increase compared with the 
previous year.

On International Credit Union (ICU) 
day we disseminated the sector and 
our contribution to its development 
to communicators and journalists 
by means of the ICU 2016 Press Trip. 
The positive results in recent years 
generated publicity for our business 
model and activities with 369 inser-
tions in the Brazilian media. 

Sharing the  
cooperative message G4-16

Sicredi took part in the Woccu 
(World Council of Credit Unions) 
World Conference in Belfast, Nor-
thern Ireland. This organization 
actively promotes the sustainable 
development of credit unions.

The institution attended with a 
72-member delegation – who 
participated in discussions, sha-
ring successful experiences in 
strategy and management, more 

specifically related to training 
executive directors with a focus 
on high performance and the 
engagement of young people in 
credit unions.

We have organized exchanges with 
cooperative financial institutions 
from Peru, Colombia and Paraguay, 
participating in events in these 
countries with a view to promoting 
the cooperative culture.

We believe in the 
growth and the 
reinforcement of 
credit unions
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The internal regulations that govern 
our operations and management 
are developed and approved with 
the involvement of the Cooperati-
ves, Regional Offices and the Centro 
Administrativo Sicredi (CAS). 

In 2016, we implemented the Inter-
nal Regulation Policy, governing the 
proposition, development and dis-
semination of regulations based on 
a tool that provides technological 
support for the entire organization.

The platform includes all the in-
ternal regulations, facilitating the 
consultation of documents by em-
ployees. It will also incorporate ex-
ternal regulations - legislation and 
rulings from the Brazilian Central 

Bank (BC) and the Comissão de 
Valores Mobiliários (CVM) which re-
gulate the activities of the financial 
sector and credit unions.

We updated the cooperative bylaws, 
ratifying and reinforcing our internal 
regulations in alignment with the 
cooperative culture and the principles 
of responsibility and transparency.

We also initiated a process of 
reviewing and adapting the regu-
lations to the new policy, starting 
with those that apply to the whole 
system. In 2017, this work will be 
undertaken on a regional (applica-
ble to the Regional Offices and the 
Cooperatives) and local (specific to 
each Cooperative) level.

Ethics and compliance   
G4-56, 57 and  41 

The principles of compliance are 
part of our organizational culture. 
We emphasize the importance of 
ethics and responsibility from the 
outset. When employees are hired 
they receive the Sicredi Code of Con-
duct and sign a term of acknowled-
gement, assuming the commitment 
to abide by this code both in the 
company and in the community.

The standards in the code of 
conduct are supported by internal 
audit processes. These standards 
also guide our relations with 
suppliers, with the intensification 
of diligence processes for new 
suppliers in 2016.

Transparency 
and engagement

The Sicredi Code of Conduct and 
other internal documents ad-
dress and are designed to avoid 
issues related to conflicts of 
interest. G4-41

New employees receive training 
upon joining the organization and 
are monitored regarding complian-
ce with regulations during their first 
60 days at work. In the event of a 
breach of regulations, managers 
are requested to reinforce our orga-
nizational culture.

For veteran employees, we will 
organize a refresher course on 
the code of conduct in 2017, aimed 
at reinforcing the values that are 
important for the organization.

Our relations with government 
occur only at municipal level in the 
partnerships we maintain with city 
halls to organize the activities in the 
A União Faz a Vida Program (read 
more in Local development). The 
activities are coordinated in accor-
dance with transparent processes 
in line with public authority anti-
-corruption measures.

Compliance is managed and 
monitored in a specific manner 
in the financial sector, taking into 
account the risks involved in each 
institution’s operations. We analy-
zed the compliance environment in 
2015, defining the aspects consi-
dered important for Sicredi as an 
institution. 

We concentrated all the organization’s 
internal regulations on a digital platform.
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Total employees trained by Regional Office

CAS SicrediPar

Sicredi 
Regional 

Office - 
South

Sicredi 
Regional 

Office -  
BRC

Sicredi 
Regional 

Office - North 
Central

Sicredi 
Regional 

Office -  
PR/SP/RJ

Trained Trained Trained Trained Trained Trained

Elected 0 8 66 14 18 41

Senior management 22 NA 83 17 24 64

Middle management 223 NA 1266 171 328 987

Professionals 1244 NA 1909 451 835 1683

Technicians 184 NA 4253 723 1393 2965

Interns 21 NA 261 34 87 226

Apprentices 25 NA 138 22 27 71

Total by Regional Office 1719 8 7976 1432 2712 6037

Scope: as of November 2014, from the total Sicredi employees, 88% received training in Prevention of Money Laundering and Financing for 
Terrorism and were approved. We consider all employees to have been communicated via the Regional Office they belong to.

Percentage of employees trained in anti-corruption procedures by Regional Office 

CAS SicrediPar

Sicredi 
Regional 

Office - 
South

Sicredi 
Regional 

Office -  
BRC

Sicredi 
Regional 

Office - North 
Central

Sicredi 
Regional 

Office -  
PR/SP/RJ

Trained Trained Trained Trained Trained Trained

Elected 0% 80% 80% 78% 67% 64%

Senior management 79% NA 95% 94% 92% 98%

Middle management 97% NA 99% 99% 100% 98%

Professionals 97% NA 99% 98% 99% 98%

Technicians 99% NA 98% 99% 99% 96%

Interns 81% NA 88% 97% 95% 84%

Apprentices 57% NA 56% 92% 82% 86%

Total by Regional Office 96% 80% 97% 98% 99% 96%

The total percentage of employees trained is 97%

Communication and training in anti-corruption policies and procedures G4-SO4

We determine improvements in our 
processes based on Brazilian and 
international benchmarks, receiving 
support from Rabo Development B.V. 
as a strategic consultant in this area.

In 2016, Sicredi implemented impro-
vements to strengthen measures to 
prevent money laundering and the 

financing of terrorism, in accordan-
ce with the standards and rulings of 
the Central Bank (BC). These measu-
res are reflected in the management 
of all our products and services.

In addition to the Sicredi Sustainabi-
lity Report, which presents syste-
mic information, the Cooperatives 

also publish annual reports, com-
municating their financial and non-
-financial information for the period 
from January 1 to December 31.

The publication addresses relations 
with members, employee development 
and value generation for stakeholders 
and the community in general.
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Communication channelsG4-57 

and G4-43

Members may communicate with 
Sicredi via the Service and Business 
Center, via telephone (Sicredi Fone), 
the Contact Center (SAC), as well as 
the Ombudsman. These channels 
are used for telemarketing, credit 
recovery and monitoring suspected 
cases of fraud.

The Employee Support service is 
another channel to provide em-
ployees with information about 
products and services, to clarify 
doubts, to report incidents and to 
requisition services from CAS.

We stress the importance of the 
Ombudsman to employees not just 
as a channel to report breaches of 
the Code of Conduct, but also to 
make suggestions and to report 
other types of occurrence. G4-58

All questions communicated are 
forwarded to the responsible areas, 
and the person making the report 
receives a response detailing the 
action taken.

Of all the contacts received by the 
Sicredi communication channels, 
5% were complaints and 95% 
requests for information about 
services. There were no reports 
of violations of the Sicredi Code of 
Conduct or cases of corruption.G4-SO5 

Suggestions received related to 
diversity and accessibility are 
forwarded to the People Manage-
ment area.

Both the Sicredi communication 
channels and the senior manage-
ment of each Cooperative are open 
to economic, social and environ-
mental questions, although we 
have not received specific requests 
related to these areas.

We encourage our stakeholders 
to use these channels to air other 
subjects of importance for the 
System, for employees and for 
members. These questions are 
shared with Sicredi senior mana-
gement. G4-37

The members have close relations 
with their Cooperatives. For this 
reason, many of them address their 
communications to their nucleus 
coordinator, to the manager or to 
the president of the board of the 
Cooperative to discuss their needs 
or complaints. For this reason, we 
tend to receive few complaints via 
the contact channels.

In addition to dialogue, which is part 
of our organizational culture, we 
maintain other channels  – tele-
phone and social networks –, in 
addition to monitoring complaints 
in specialized online platforms.

Service channels for members and non-members

•	 Website Sicredi www.sicredi.com.br – publishes information about the brand, products 
and services.

•	 Fan Page Facebook https://www.facebook.com/Sicredi – information for members and 
followers., news, institutional content and product and services launches from Sicredi.

•	 LinkedIn https://www.linkedin.com/company/sicredi – provision of institutional content, 
attraction and capture of new talent. Disseminates People Management area campaigns, 
relevant content for the corporate market and news about Sicredi awards.

•	 Gente que Coopera Cresce Blog http://www.gentequecoo peracresce.com.br/ – this 
publishes content that inspires people to engage in the cooperative movement and 
actions that generate value for the community.

•	  Canal youtube.com/sicredioficial – disseminates institutional campaigns and product and 
service promotional campaigns.
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In the first year of activity of the 
People Management area, esta-
blished in 2015,we focused on our 
priority targets which were pre-
sented to the Cooperatives and 
Regional Offices in December 2016, 
consolidating a common vision for 
the area.

The strategy will drive signifi-
cant deliveries in 2017, which will 
validate and concretize our value 
proposition and our governance.

Sicredi also restructured processes 
to ensure the quality and delivery 
capacity of policies, management 
tools, organizational climate and 
leadership development.

We worked on reinforcing our 
mission and vision with emplo-
yees in the People Management 
area, ratifying the principles of 
the cooperative movement in a 

Employee engagement  
within a cooperative culture

collective construction process 
that involved the Centro Admi-
nistrativo Sicredi (CAS) and the 
Regional Offices.

We invested more than R$ 62 mil-
lion in training and development 
programs. We enhanced the corpo-
rate education program to further 
drive the positive impacts of peo-
ple development, talent retention 
and competencies development, 
allied with a robust recognition 
process, reinforcing the cooperati-
ve culture among employees.

The Crescer program, focused on 
the cooperative movement, is also 
taken by employees. In 2017, the 
program content will be adapted 
in accordance with the working 
life cycle of the Sicredi employees, 
taking into account the number 
of years of service (read more in 
Relationship and cooperativism).

Amount invested in training
(in R$ million)

2014

39.5

2015

51.7

2016

62.2

Employees trained in the 
Crescer program

2014

2,985

2015

3,051

2016

1,322

IWe invested more than 

R$ 62 million 
in training 
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Average number of hours training per year, per employee,  
discriminated by gender and functional category. G4-LA9

Employees by gender
Average number of hours per employee

2014 2015 2016

Men 29:24:38 35:46:16 31:00:07

Women 29:30:21 35:31:52 28:00:30

Employees by  
functional category

Average number of hours per employee

2014 2015 2016

Elected 12:25:16 40:39:41 9:07:12

Senior management 21:49:38 57:53:03 40:17:18

Middle management 26:33:00 40:33:07 33:20:35

Professionals 28:44:26 33:38:44 26:26:28

Technicians 31:16:17 39:54:57 30:43:03

Interns 24:57:39 30:00:58 25:26:08

Apprentices 15:31:49 17:52:30 18:34:10

Total 29:28:05 35:37:55 29:15:29

We undertook seven technical 
visits involving 102 people. This in-
ternal action provides Centro Admi-
nistrativo Sicredi (CAS) employees 
with an immersion in the opera-
tions and organizational culture of 
our cooperatives.

Functional Formation was under-
taken via distance learning cour-
ses and certification on Social and 
Environmental Responsibility in the 
Financial System, mandatory for di-
verse positions in the Cooperatives 
and in the Regional Offices. G4-DMA FS4

We initiated the development of a 
Career Transition program aimed 
at preparing employees for reti-
rement. The program will provide 
support for those about to end their 
career at Sicredi, expanding their 
field of vision and perspectives G4-LA10

We developed a project to include 
young people from disadvantaged 
communities in the labor market, 
based on the Young Cooperative 
Apprentice program organized at 

CAS, inserting these youths in an 
environment in which there is the 
potential for development, educa-
tion and guidance. As part of this 
program, we also support groups 
of young people with special 
needs, helping drive their profes-
sional development.

Every day we learn with our di-
sabled employees about how to 
increase our capacity to transform 
the work place so that they may 
perform all company functions, dri-
ving inclusion in our operations and 
furthering our development.

Our people management pro-
cesses fully respect diversity. No 
cases of discrimination based on 
ethnic origin, color, gender, reli-
gion, ideology, nationality or social 
origin were recorded during the 
year. G4-HR3 

100% of our employees regularly 
undergo performance appraisal* 
and career development proces-
ses. G4-LA11

100% 
of employees undergo 
performance appraisal*

*Employees admitted from October 1, 2016 were not submitted to performance appraisal during the year 47
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Other actions undertaken  
by the Regional Offices and the Cooperatives:

Women and leadership roles 

measures, such as the Leadership 
Training Program and the 
Cooperative Director and Manager 
Training Program (Formacoop).

•	 The Sicredi Regional Office - 
South created the “Mais Sicredi” 
program aimed at driving 
awareness about the cooperative 
movement  among employees, 
reinforcing engagement in the 
Sicredi cause.

•	 The program addresses diverse 
subjects, including career 
self-management, strategic 
thinking, professional marketing 

The global and Brazilian credit 
union movement has been actively 
engaged in inclusion for women. 
In 2016 the Brazilian Chapter 
of the Woccu (World Council of 
Credit Unions) Global Network of 
Women Leaders, the Sister Society 
Brasil, was created with support 

•	 The Sicredi Regional Office - 
North Central organized a Women 
Leaders Encounter aimed at 
promoting dialogue around 
women’s empowerment.

•	 The Sicredi Regional Office - PR/
SP/RJ promoted the Women’s 
Committee with a view to 
organizing discussions among 
women related to development 
and positioning.

•	 The Sicredi Sicredi Regional Office 
- Brazil Central encouraged and 
arranged the participation of 
women in leadership development 

and body language, with a 
view to including women in the 
corporate environment.

•	 The Centro Administrativo Sicredi 
organized a talk on female 
empowerment, women’s self-
esteem; physical and emotional 
well being; planning and future 
vision; personal and professional 
fulfillment during the Internal 
Work Accident Prevention Week 
(Sipat in the Portuguese acronym). 
The graduation ceremony for the 
Mentoring program took place in 
April 2016, involving 22 mentorees.

from the SicrediPar Supervisory 
Board. The objective of the Sister 
Society Brasil is to drive female 
participation in our Cooperatives.

Additionally, we encourage 
women to participate on the 
cooperative boards of directors, 

preparing them to occupy the 
function of board members, 
underscoring the importance of 
diversity in the governance bodies 
with the cooperative leaders.
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Total number of employees, by type of employment, by work contract and Regional Office,  
discriminated by gender G4-10

Total employees by 
functional level* G4-10

2014 2015 2016

Men Women Men Women Men Women

Elected 228 10 209 9 195 7

Senior management 163 19 195 25 200 24

Middle management 1,589 1,162 1,619 1,244 1,684 1,323

Professionals 2,279 2,646 2,567 3,017 2,845 3,391

Technicians 3,013 6,005 3,119 6,257 3,233 6,513

Interns  231 477 259 423 259 459

Apprentices 154 216 90 138 169 263

Total by gender 7,657 10,535 8,058 11,113 8,585 11,980

Total 18,192 19,171 20,565

* *From the total number of employees, 12 are counted twice because they hold more than one position. They are statutory employees 
linked with different companies, subject to the bylaws of each.

Employees by type of 
work contract * G4-10

2014 2015 2016

Men Women Men Women Men Women

Fixed term** 154 216 90 138 169 263

Permanent 7,503 10,319 7,968 10,975 8,416 11,717

*100% of Sicredi employees work full-time
** Only apprentices have fixed term contracts.

Employees  
by region  G4-10

2014 2015 2016

Men Women Men Women Men Women

Sicredi Regional 
Office - South

3,120 4,633 3,140 4,692 3,289 4,962

Sicredi Regional 
Office - PR/SP/RJ

2,271 3,075 2,452 3,306 2,645 3,655

Sicredi Regional Office 
- North Central

905 1,465 979 1,646 1,019 1,731

Sicredi Regional Office 
- Brazil Central

483 624 565 724 629 828

Centro Administrativo 
Sicredi (Porto Alegre)

868 738 914 745 993 804

SicrediPar 10 0 8 0 10 0

*The regions mentioned previously in geographical terms were altered, adopting the nomenclature of the Sicredi Regional Offices, in line 
with the Sicredi identification standard.

Obs.: The data do not include Sicredi Regional Office - North Northeast employees who became part of the System in 2016 and will be 
included in our operations from 2017.
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Breakdown of the groups responsible for corporate governance and breakdown of employees by 
functional category, by gender, age group, minority group and other diversity indicators.G4-LA12

Breakdown of 
Governance  by gender

2014 2015 2016

Men Women Men Women Men Women

Elected 95.80% 4.20% 95.87% 4.13% 96.53% 3.47%

Senior management 89.56% 10.44% 88.64% 11.36% 89.29% 10.71%

Percentage of Afro-
Brazilian employees 

2014 2015 2016

Men Women Men Women Men Women

Elected 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Senior management 0.00% 0.00% 0.45% 0.00% 0.45% 0.00%

Middle management 0.29% 0.15% 0.35% 0.24% 0.30% 0.23%

Professionals 0.28% 0.24% 0.36% 0.36% 0.32% 0.43%

Technicians 0.31% 0.60% 0.39% 0.51% 0.36% 0.55%

Interns  0.42% 0.28% 0.73% 0.44% 0.56% 0.97%

Apprentices 0.54% 0.27% 0.88% 0.88% 0.23% 0.69%

Percentage of disabled 
employees

2014 2015 2016

Men Women Men Women Men Women

Elected 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Senior management 1.10% 0.55% 0.45% 0.45% 0.45% 0.00%

Middle management 0.44% 0.18% 0.56% 0.24% 0.60% 0.23%

Professionals 0.47% 0.18% 0.57% 0.27% 0.67% 0.42%

Technicians 1.10% 1.06% 1.33% 1.28% 1.47% 1.50%

Interns  0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Apprentices 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Age Group
Up to 20 years From 21 to 30 From 31 to  40 From 41 to 50 Over 50

Men Women Men Women Men Women Men Women Men Women

Elected 0.00% 0.00% 0.00% 0.00% 1.49% 0.00% 13.86% 0.99% 81.19% 2.48%

Senior management 0.00% 0.00% 0.00% 0.45% 33.04% 4.46% 41.07% 3.57% 15.18% 2.23%

Middle management 0.00% 0.00% 10.08% 12.20% 29.56% 24.78% 12.47% 6.12% 3.89% 0.90%

Professionals 0.11% 0.19% 18.01% 22.59% 21.12% 25.93% 5.15% 4.87% 1.23% 0.79%

Technicians 2.22% 2.72% 22.92% 44.52% 7.05% 17.03% 0.76% 2.15% 0.23% 0.40%

Interns 19.64% 29.67% 16.16% 32.87% 0.28% 1.39% 0.00% 0.00% 0.00% 0.00%

Apprentices 36.34% 55.79% 2.78% 4.86% 0.00% 0.23% 0.00% 0.00% 0.00% 0.00%
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Employee health
Health promotion measures are organized independently in each coopera-
tive, Regional Office and at CAS. Among these initiatives, some of the more 
strategic ones are being tested and enhanced to be presented to the System 
as an action proposal to promote employee health.

At a systemic level, we run the Sempre Bem 24-hour service via toll free 
telephone, providing specialized guidance on social, psychological, legal and 
financial issues for employees and their dependents.

Health promotion*

The Centro Administrativo Sicredi (CAS)
organizes quality of life measures, functional and workplace physical exer-
cise programs, vaccination campaigns and a provides mothers with a room 
where they may breast feed their babies.

Sicredi Regional Office - South and affiliated Cooperatives 
organize work place physical exercises, health check ups for employees, 
vaccination campaigns and allowances for gyms and the practicing sports. 

Sicredi Regional Office - PR/SP/RJ and affiliated Cooperatives 
organize a “Health Week”, dedicated to medical consultations and exams. 
It includes talks on health, physical activities and a massage service. The 
Regional Office also launched a specific program Bem com Você, a monthly 
electronic publication sent to employees with important information on 
healthcare, with contributions from specialists in the area.

Sicredi Regional Office - Brazil Central and affiliated Cooperatives
organize a vaccination campaign, work place physical exercises, physical 
evaluation, walking and running activities, as well as talks on matters 
related to quality of life.

Sicredi Regional Office - North Central and affiliated Cooperatives
Encourage participation in the Corrida de Reis, with a 60-day preparation 
program for the event accompanied by a physical education instructor, with 
transportation, accommodation and meals paid for. They also promote 
other incentives for sports and healthy living.

  * The Sicredi Regional Office - North Northeast formalized its affiliation to the System in 2016. For this reason, 
information on its operations will start to be published in the 2017 sustainability report.

Programs and systemic  
initiatives promote health 
among our employees.
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For the sixth year running we 
were included among the Best 
Companies to Work for, with 78 
points in the Happiness at Work 
Index. The consultation prepa-
red by the magazine Você S/A in 
partnership with the Fundação 
Instituto de Administração (FIA) 
provided visibility for the assess-
ment of our employees.

The organization’s climate sur-
vey, carried out every two years, 
also demonstrated employees’ 
satisfaction with working at Si-
credi, with a favorability index of 
82%, an increase of 10% compa-
red with 2014.

The results are a consequence of 
our year on year growth, improving 
and modernizing organizational 
processes and building relations 
based on trust, respect and coope-
ration with our employees. This is 
complemented by a people ma-
nagement focus on providing an 
organizational environment that 
offers opportunities for growth, de-
velopment, as well as a proposition 
for the future.

In 2016, we recorded a small reduction 
in the staff turnover rate, which may 
be considered normal in a recessive 
economy, where a more conservative 
attitude towards resignation prevails.

Organizational climate 
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IFT (Happiness at Work Index) 78

IQAT* (What the employees say) 86.3

IQGP** (What the company offers) 58.8

* IQAT - Work Environment Quality Index 
** IQGP - People Management Quality Index

For the sixth time running we 
are among the best companies 
to work for SI-01
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Remuneration  G4-51, G4-52 and G4-53

The members of the SicrediPar 
Supervisory Board, the Regional 
Offices and the Cooperatives and 
the presidents of these bodies are 
remunerated in accordance with 
Brazilian regulations, conditional 
upon approval by general meeting.

Our remuneration policy is aimed 
at compensating administrators for 
performance that ensures business 
sustainability in the short, medium 
and long term. As such, remunera-
tion for the presidents of the Regio-
nal Offices and the cooperatives is 
established in accordance with the 
scale of the entity, taking into ac-
count total assets and obligations.

There is also a variable component 
geared to business performance 
during the period. For board mem-
bers of the Regional Offices, Coo-
peratives and SicrediPar, payment 
is also determined by the scale of 
the entity, and they are remunera-
ted by means of attendance slips.

In 2016, we initiated a review of 
our systemic remuneration mo-
del, a directive that was issued by 
the SicrediPar Supervisory Board, 
involving the Executive Board of the 
Centro Administrativo, a specialized 
consultancy and the formation of a 
Consulting Committee with repre-
sentatives from all the bodies.

The project will cover all the com-
ponents of remuneration, pursuing 
greater alignment between recog-
nition and performance at all levels 
of the System. It is scheduled to be 
finalized in 2017 and implemented 
in 2018.

All employees are covered by col-
lective bargaining agreements. G4-11 

Regarding the provision of notice 
of operational changes, there is no 
minimum period for communication 
because there is no contract clau-
se related to this question in the 
employees’ collective bargaining 
agreements. G4-LA4

Ratio of women’s salary and remuneration to men’s, discriminated  
by functional category and significant operational units. G4-LA13

Average remuneration 
by functional category  2014 2015 2016

Elected  96% 116% 150%

Senior management 77% 74% 83%

Middle management 69% 67% 71%

Professionals 84% 82% 83%

Technicians 101% 98% 101%

Interns 92% 101% 94%

Apprentices 102% 97% 99%

*To calculate the averages of each functional level an “averageif” command was employed using functional level and 
gender as criteria. Then the amount for the female sex was divided by the amount for men at each functional level.

Benefits for full-time  
employees G4-LA2 

•	 Medical and dental assistance 
extensive to dependents

•	 Life insurance
•	 Funeral allowance
•	 Meal and food allowance
•	 Transportation allowance
•	 Nursery allowance
•	 Complementation of sick or 

accident leave pay for up to  
24 months

•	 Agreements with commercial 
establishments and teaching 
institutions in the region

•	 Sempre Bem program
•	 Private pension plan
•	 Allowance for children with 

special needs
•	 Culture voucher  – only for 

Banco Cooperativo employees

*Sicredi does not have part-time or 
temporary employees.
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Number of 
terminations  
by gender

2014 2015 2016

Men 1,472 1,509 1,263

Women 2,094 1,995 1,694

Total 3,566 3,504 2,957

Number of 
terminations  
by age group

2014 2015 2016

Under 20 years 682 613 433

From 21 to 30 years 1,894 1,806 1,547

From 31 to 40 years 781 843 764

From 41 to 50 years 165 191 174

Over 50 years 44 51 39

Total 3,566 3,504 2,957

Number of 
terminations by 
Regional Office

2014 2015 2016

Sicredi Regional 
Office - South

1,445 1,224 828

Sicredi Regional 
Office - PR/SP/RJ

1,069 1,122 1,110

Sicredi Regional 
Office - North Central

523 591 588

Sicredi Regional 
Office - Brazil Central

276 317 257

Centro Administrativo 
(Porto Alegre)

253 250 174

SicrediPar 0 0 0

Total 3,566 3,504 2,957

Total number and rates of new admissions  
and employee turnover, by age group,  
gender and regional office.G4-LA1
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Turnover rate 
by gender  (%) 2014 2015 2016

Men 23.10% 21.72% 19.03%

Women 24.19% 20.67% 18.54%

Total 23.73% 21.11% 18.74%

Turnover rate 
by age group  (%)* 2014 2015 2016

Under 20 years 70.49% 66.78% 60.46%

From 21 to 30 years 25.05% 21.62% 20.22%

From 31 to 40 years 14.37% 14.93% 11.72%

From 41 to 50 years 10.96% 12.24% 11.30%

Over 50 years 8.91% 10.64% 7.33%

Amounts in  % 23.73% 21.11% 18.74%

Turnover rate 
by Regional Office  (%) 2014 2015 2016

Sicredi Regional 
Office - South

20.24% 16.47% 13.80%

Sicredi Regional 
Office - PR/SP/RJ

25.47% 23.25% 22.58%

Sicredi Regional Office 
- North Central

28.12% 27.73% 24.71%

Sicredi Regional Office 
- Brazil Central

32.25% 32.47% 23.95%

Centro  
Administrativo Sicredi

22.60% 16.49% 14.69%

SicrediPar 0.00% 12.50% 10.00%

Total 23.73% 21.11% 18.74%

Number of admissions 
by gender 2014 2015 2016

Men 2,066 1,992 2,005

Women 3,003 2,599 2,747

Total 5,069 4,591 4,752
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Number of admissions by age group 2014 2015 2016

Under 20 years 1,224 897 1,081

From 21 to 30 years 2,862 2,453 2,563

From 31 to 40 years 825 1,033 881

From 41 to 50 years 122 156 187

Over 50 years 36 52 40

Total 5,069 4,591 4,752

Number of admissions by Regional Office 2014 2015 2016

Sicredi Regional Office - South 1,694 1,356 1,449

Sicredi Regional Office - PR/SP/RJ 1,654 1,554 1,735

Sicredi Regional Office - North Central 810 863 771

Sicredi Regional Office - Brazil Central 438 520 441

Centro Administrativo Sicredi 473 296 354

SicrediPar 0 2 2

Total 5,069 4,591 4,752

Admission rate by gender (%) 2014 2015 2016

Men 26.98% 24.72% 23.35%

Women 28.50% 23.39% 22.93%

Total 27.86% 23.95% 23.11%

Admission rate by age group  (%)* 2014 2015 2016

Under 20 years 90.53% 79.24% 86.74%

From 21 to 30 years 30.15% 24.90% 25.22%

From 31 to 40 years 14.76% 16.44% 12.56%

From 41 to 50 years 9.32% 11.00% 11.70%

Over 50 years 8.02% 10.74% 7.42%

Total 27.86% 23.95% 23.11%

*Admission rate formula: Number of admissions in age group or Regional Office /Total employees in age group or Regional Office. 
Obs.: The methodology used to calculate the admission rate was modified in relation to 2014 and 2015. The current calculation is made in 
relation to the total in the specific category and no longer in relation to the total number of employees. The rates for 2014 and 2015 were 
restated according to this formula.

Admission rate by Regional Office (%)* 2014 2015 2016

Sicredi Regional Office - South 21.85% 17.31% 17.56%

Sicredi Regional Office - PR/SP/RJ 30.94% 26.99% 27.54%

Sicredi Regional Office - North Central 34.18% 32.88% 28.04%

Sicredi Regional Office - Brazil Central 39.57% 40.34% 30.27%

Centro Administrativo Sicredi 29.45% 17.84% 19.70%

SicrediPar 0.00% 25.00% 20.00%

Total 27.86% 23.95% 23.11%

*Admission rate formula: Number of admissions in age group or Regional Office /Total employees in age group or Regional Office.  
Obs.: The methodology used to calculate the admission rate was modified in relation to 2014 and 2015. The current calculation is made in 
relation to the total in the specific category and no longer in relation to the total number of employees. The rates for 2014 and 2015 were 
restated according to this formula.
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Responsible 
solutions 

Products and 
services  G4-4 and G4-FS15 

The development and commer-
cialization of Sicredi products and 
services are fully aligned with the 
organization’s Sustainability and 
Social and Environmental Responsi-
bility policy, Credit policy, the Sicredi 
Code of Conduct, Prevention of 
Money Laundering and Financing of 
Terrorism policy and, in the future, 

We develop products and services 
to meet the needs of our members.

with its Internal Standard for Social 
and Environmental Risk Related to 
Credit (read more in Relationship 
and cooperativism).

For strategic reasons, access to 
the documents related to the Cre-
dit Policy and the Code of Conduct 
is restricted to employees.
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Solutions for members

For individual members 
(urban and agribusiness)

For business 
members 

•	 Currency exchange
•	 Credit and debit cards
•	 Commercial loans
•	 Rural loans
•	 Capital accounts
•	 Checking accounts
•	 Salary accounts 
•	 Savings accounts 
•	 Consortiums
•	 Derivatives
•	 Financing
•	  Investments
•	 Private pensions
•	 Payments and collection
•	 Insurance

•	 Card receivables factoring
•	 Tax payments
•	 Credit and debit cards
•	 Currency exchange
•	 Commercial loans
•	 Rural loans 
•	 Accreditation
•	 Collection
•	 Capital accounts
•	 Checking accounts
•	 Savings accounts 
•	 Consortiums
•	 Derivatives
•	 Banking domicile
•	 Financing 
•	 Investments
•	 Payments and collection
•	 Supplier payments
•	 Private pensions
•	 Insurance
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The control and monitoring of 
existing policies is undertaken by 
means of computerized systems 
and managerial reports, as well as 
by internal and external audit. Ad-
ditionally, and in alignment with the 
organization’s 2016-2020 strategic 
planning, performance targets are 
established linked with: 

•	 Taking Credit Cycle training.
•	 The development of corporate 

projects to create and improve 
tools related to the credit cycle 
(the concession, maintenance, 
modeling, collection and recovery 
of credit).

•	 The implementation of 
improvements in the credit process.

•	 The execution of an annual 

review of credit policy and  
related standards jointly with  
the Sicredi Regional Offices  
and Cooperatives. 

 
For us, responsible credit criteria 
ensure risk exposure within the 
limits established by Sicredi and the 
members’ credit capacity.

Similarly, we pursue continuous 
improvement, enhancing standards 
of conduct, improving the quality 
of services and products aimed 
at achieving harmony between 
consumers’ means  and borrowing 
in financial operations and guaran-
teeing security and efficiency, while 
offering transparent commercial 
terms and conditions.

Quality in the 
service provided 
to members is a 
priority for Sicredi.

Business lines as percentage of total revenue G4-FS6

2016 2015

Amount (R$ 000s) % Amount (R$ 000s) %

Credit 7,120,631 59% 6,035,956 62%

Financial 
revenues

3,582,381 30% 2,619,228 27%

Services 1,075,250 9% 872,827 9%

Insurance 206,332 2% 226,517 2%

Funding 11,703 0% 16,648 0%

Total 11,996,297 100% 9,771,176 100%

* Percentage of business lines by sector (Sicredi does not discriminate data by specific region or size).

** The calculation methodology for the information in the table above was modified in relation to the 2015 report

*** The data were not audited because the balance sheet was not finalized at the time of publication
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Credit
It was credit that led to the emer-
gence of credit unions and coo-
peratives, permitting members to 
carry out their plans, enabled by 
our mutual support network, whi-
le promoting local development. 
In 2016, in addition to the growth 
in the credit portfolio, pre-ap-
proved operations accounted for 
more than 40% of the loans gran-
ted, reflecting the quality of the 
processes and services provided 
to the Cooperatives.

In the market as a whole, there 
was a 3.5% retraction in credit, 
while the amount lent by  Si-
credi grew by 10.6%. With the 
affiliation of the Sicredi Regional 
Office - North Northeast, growth 
reached 18.3%.

We continued with our diverse 
lines in ABC (Low Carbon Agricul-
ture in the Portuguese acronym), 
including financing for the regu-
larization of permanent preser-
vation and legal reserve areas.

We also saw growth in private 
and public payroll deductible cre-
dit, in particular for recipients of 
social benefits. We implemented 
portability of active and passive 
credit, improving services for 
members while reducing costs 
and improving efficiency.

Currently, 78% of personal loan 
operations are conducted via the 
internet, Sicredi Mobi and ATM 
–, as are 20% of the operations 
involving factoring of receivables. 

Products and services delivering environmental and social  
benefits by business line* G4-FS7 and G4-FS8 

  Monetary value  
(R$) (released 

in 2015)

Proportion (%) 
of total credit 

portfolio

Monetary value  
(R$) (released 

in 2016)

Proportion (%) 
of total credit 

portfolio 

Pronaf (National Family 
Agriculture Reinforcement 
Program - social benefit)

2,597,097,903 8.48% 2,861,924,168 8.45%

Micro-credit (social benefit) 34,615,488 0.11% 27,064,288 0.08%

ABC (environmental benefit) 7,159,169 0.02% 12,755,083 0.04%

Financing for solar energy 7,877 0.00% 4,710,946 0.01%

Sustainable consortium 29,350,416,50 
(1,010 quotas)

1.3% of total 
consortium 

credits (2.2% of 
total quotas)

 115,129,301,85 
(3,322 quotas)

4.6% of total 
consortium 

credits  (6.8% of 
total quotas)

Our solutions 
and products are 
designed to meet the 
financial needs of 
our members, driving 
improved quality of 
life while delivering, 
for example, social 
and environmental 
benefits.

Does not include data from Sicredi Regional Office - North Northeast.

62



In 2016, 8% of members had never 
borrowed from Sicredi and started 
to do so via these service channels.

Furthermore, sharing best credit 
management practices and the 
improvement in the quality of 
the portfolio contributed to the 
excellent results for the year.

Credit Balance and Concession (R$ billion) SI-21

2015 Balance R$ 30.6

2016 Balance R$ 36.2

2016 Balance - without Sicredi Regional Office - North Northeast R$ 33.9

2016 Balance - Sicredi Regional Office - North Northeast R$ 2.3

2015 Concession R$ 30.7

2016 Concession R$ 33.2

*Does not include data from Sicredi North Northeast Regional Office.

Breakdown of Credit Portfolio by product (R$ billion)* SI-22

Product 2014 2015 2016

Commercial credit - Individuals 6.95 7.52 8.70

Commercial credit - Companies 6.30 6.91 7.64

Vehicles 0.44 0.64 0.20

Foreign currency loans 0.02 0.04 0.07

Mortgages + credit with 
real estate guarantee

12.91 14.04 16.04

Rural + directed credit 1.73 1.46 1.25

Total 28.36 30.62 33.88 

*Does not include data from Sicredi Regional Office - North Northeast.

Average ticket per member*  SI-25

Year Total

2014 R$ 26,457

2015 R$ 27,554

2016 R$28,704 

*Does not include data from Sicredi Regional Office - North Northeast.

A total of R$ 10.7 billion was 
granted in rural and directed cre-
dit in 2016, with more than 80% 
of these operations benefiting 
small and medium agricultural 
producers, fomenting family agri-
culture and financial inclusion.
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Rural credit
In 2016, Sicredi saw 17% growth 
in the concession of rural and 
targeted credit compared with the 
previous year. In a conjuncture 
of economic retraction, a total of 
R$ 10.7 billion was granted, R$ 1.6 
billion more than in 2015. These 
numbers demonstrate the conso-
lidation of the role Sicredi plays in 
Brazilian agriculture.

For the 3rd year running, Sicredi 
was recognized by BNDES as the 
financial agent investing the most 
funds under the Pronaf (National 
Family Agriculture Reinforce-
ment) program and, for the fifth 
consecutive year we were the 
third largest financial institution 
in the concession of rural credit 
in the country, according to the 
Exame magazine Biggest and 
Best ranking.

In the 2016-2017 crop year (July 
2016 to June 2017) we expect to 
fully meet the demand from our 

more than 100,000 agribusiness 
members, with funding of  
R$ 10.7 billion.

Services for agricultural produ-
cers go beyond the provision of 
loans. They include a personalized 
service aimed at contributing to 
the growth of their businesses. 
We will continue to invest in 
relations with members and in 
managing risk in order to avoid 
indebtedness.

We expect a positive scenario in 
2017 as well. Sicredi has managed 
to increase its credit portfolio year 
on year and intends to continue to 
support Brazilian agribusiness.

Meeting the demand from our 
members is the result of an  
ongoing effort to build close  
links with the market and with 
partnering banks, maintaining 
positive credit ratings in a reces-
sive market.

Program Amount conceded 
(R$ million)

Nº of 
 Operations

Rural 8,971.33 150,321

Others 4,891.35 29,892

PRONAF 2,255,88 99,254

PRONAMP 1,824.10 21,175

Targeted 1,588.55 18,988

PRONAF 606.04 11,568

PRONAMP 298.32 1,845

MODERFROTA 188.70 782

MODERAGRO 186.57 523

Others 86.44 405

INOVAGRO 51.76 114

MICROCRÉDITO 27.06 3,260

Program Amount conceded 
(R$ million)

Nº of 
 Operations

MODERINFRA 26.09 71

PSI 25.76 148

Others 15.05 42

PROCAPAGRO 14.30 4

BRDE 13.16 98

ABC 12.76 27

BNDES 
AUTOMÁTICO

12.30 23

FCO 12.20 60

PCA 10.97 10

PROCAMINHONEIRO 1.08 8

Total 10,559.88 169,309

Rural and directed credit concession * SI-05

*Does not include data from Sicredi Regional Office - North Northeast.

Obs.: Incorporating data from Cooperatives’ portfolio.

PRONAF PROGRAM  (2015/2016)

166,000
operations undertaken 
in the year

+ than 
100,000 
agricultural producers served
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While the market delinquency rate 
reached 3.7%, we closed the year 
at 2.4%.We implemented a set 
of actions aimed at maintaining 
the quality of the credit portfolio, 
guaranteeing the stability of this 
indicator in spite of the challenging 
economic conjuncture.

We established close links with 
members by means of financial edu-
cation measures, including specific 
actions, and our day to day relations, 
as part of our organizational culture.

We improved credit management 
by increasing qualification for the 
concession of loans, keeping closer 
track of members’ financial situa-
tion and improving credit collection 
and recovery.

Maintaining frequent close relations 
with members was key, without 
sacrificing the humanized treatment 

we consider so important. Nego-
tiations involved Preventive SMS 
messages and receptive WhatsApp 
messages, among other channels.

In 2016, we visited Regional Offices 
and Cooperatives to organize mee-
tings on credit development and the 
functional formation of the credit 
cycle, training 229 employees. We 
made new tools and management 
reports available, streamlining and 
driving transparency in decision 
making.

Sicredi improved its credit model, 
increasing security in assessment 
and pre-approval processes, resul-
ting in a higher share of pre-appro-
ved loans in credit concession.

In provisioning, we reinforced clas-
sification processes and methodo-
logies, adopting appropriate levels 
for the current economic cycle.

Delinquency rate * SI-23  

Year Rate

2014  2.00%

2015 2.41%

2016 2.39%

Level of provision * SI-24 

Year Percentage  (%)

2014 4.96%

2015 6.09%

2016 6.34%

Delinquency below the market  SI-23

265% 
coverage in provisioning  
for delinquency 

47% 
of the portfolio dedicated 
to agribusiness, more 
resilient and lower risk

* Does not include data from Sicredi Regional Office - North Northeast.
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Driving loyalty  
among members
The Credit Union is the main finan-
cial institution for members who 
take rural loans. On average, they 
use seven products and services. 
This demonstrates that Sicredi 
meets the financial needs of this 
member segment.

In addition to finance, these mem-
bers receive support in the form of 
consultancy and the provision of 
other services designed to optimi-
ze their production by automating 
processing and promoting gains in 
efficiency and risk management, 
preventing or mitigating impacts.

Worthy of note is the agro-
-industrial sector which has 
been growing and promoting 
changes in customs in rural 
areas for young people – who 
tend to migrate temporarily 
to urban centers to complete 
their education and invest their 
knowledge in the family’s agri-
cultural business.

We finance rural credit because of 
its impact on income generation, 
driving local development. Mem-
bers are experiencing the growth 
of the Cooperatives.
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Investments
Raising money  is essential for our 
Cooperatives, because it stimula-
tes the development of the local 
economy through the concession 
of loans to members.The invest-
ment of these funds in the region 
contributes to the generation of 
income, which in turn may be rein-
vested in the Cooperative, fomen-
ting this virtuous financial circle in 
the community.

Savings constitute the main source 
of funding for rural credit, reinfor-
cing Sicredi’s commitment to the 
development of agribusiness in 
the locations in which it operates. 
Whereas fixed income products, 
represented by Sicredinvest, 
together with cash deposits and 
capital, foment the commercial 
credit portfolio.

Investment results in 2016 were 
significant. In the market, savings 
withdrawals exceeded deposits by 
R$ 9.4 billion, while Sicredi showed 
surprising growth of R$ 1.7 billion, a 
34% increase in the balance of the 
savings portfolio compared with 
December 2015.

With the Selic basic interest rate 
at its highest level in recent years, 
it was difficult to raise funds 
through this product, giving us 
every reason to commemorate this 
excellent result.

Although the current economic si-
tuation tends to favor other invest-
ment options, the simplicity of the 
savings account and its popularity 
among diverse audiences mean 
that the product continues to be 
highly attractive.

In fixed income, essential for 
maintaining the Cooperatives’ 
liquidity, we had a significant R$ 
3.9 billion increase in the portfolio 
in the year.  This robust result is 
20% up on the same period of the 
previous year.

The investment fund portfolio, used 
strategically to diversify members’ 
investments, broke the barrier of R$ 
1 billion under management. More 
than anything, this means that 
Sicredi has fully fulfilled members’ 
desire for investments in diverse 
classes of assets.

SAVINGS 

Growth of  

34% 
in the year

FIXED INCOME 
PORTFOLIO 

R$ 24 
billion

FUNDS

Portfolio of  

R$ 1 billion
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Insurance 
Insurance contributes to the gene-
ration of social value, providing se-
curity for communities jeopardized 
by climatic phenomena and other 
damages.We focus on efficiency by 
automating processes. We imple-
ment enhancements in the system 
to streamline and drive quality in 
the services provided.

We monitor claims to ensure 
speedy settlement in the event of 
damage caused by catastrophes.  
In these cases, a task force is or-
ganized, comprising the insurance 
broker, the Cooperatives and the 
insurance company to make sure 
claims inspectors are sent to the 
area  affected. The team works 
around the clock when necessary, 
using our branches as a base. In 
some cases, claims are paid out on 
the same day.

We ended the year with 13.6% 
growth in production, against 
market growth of 2.2%.Our higher 
than market growth positioned 
us among the largest insuran-
ce brokers in Brazil. Today, the 
Sicredi Insurance Brokerage is 
recognized by partnering insu-
rance companies for the quality 
and efficiency of its services and 
processes, ensuring the mainte-
nance of excellent relations in the 
insurance market.

We provide clients with an online life in-
surance welcome kit, reducing the need 
to print  and mail documents. Since its 
implantation in June 2016, the printing of 
more than 24,000 kits has been avoided.

General insurance 
We opened our portfolio of residential 
and business products to another five in-
surance companies, providing the Coope-
ratives and members with the terms and 
prices of each insurance company, as 
well as expanding the offer of products 
for businesses in the diverse regions in 
which Sicredi operates. 
 
Rural insurance 
We progressed in agricultural insu-
rance operations with the inclusion 
of new insurance companies, which 
generated growth in operations invol-
ving grain crops, closing the year with  
growth of 11%.

Life insurance
Life insurance grew by 15%, against 
market growth of 4.4%, consolidating 
the formation of a robust portfolio 
that will be important for the opera-
tion in 2017. 

Automobile insurance
Our growth in automobile insurance 
operations was 6%, while growth in 
the market was negative. Sales of 
automobile insurance decreased,  
but again at below the market rate.

MORE THAN 

R$ 1 billion 
in revenues

MORE THAN 

R$ 265
million generated for the 
cooperatives

MORE THAN 

2.7 
million active policies

MORE THAN  

R$ 445 
million in claims paid

32%
increase in the volume of 
reserves in the pension fund

Pension plans G4-FS16

According to market data, in Brazil only 
6% of the population plan for their 
retirement. Our volume of reserves in-
creased by 32% in 2016, a year in which 
we expanded our financial education 
measure Oficina do Futuro (Workshop 
for the Future) which has stressed 
the importance of forming a financial 
reserve for 9,733 employees and mem-
bers since the beginning of the project.
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Consortium
This is a product which encourages 
planning and discipline in forming 
a reserve and savings, bringing 
people together to achieve common 
objectives. It reinforces the coo-
perative culture by presenting an 
inclusive policy for responsible and 
balanced consumption.

Our position in the Central Bank 
(BC) ranking increased from 8th 
to 7th in number of active quotas. 
We also progressed in portfo-
lio volume, with higher average 
spending,growing 22%. The port-
folio totals R$ 9.4 billion in credits 
under internal management and 
165,000 active quotas.

We recorded percentages of can-
cellation and delinquency below the 
market average. As a result, the ex-
cellent financial health of the groups 
under management guarantees the 
return of the reserve fund, which is 
converted into income for members 
and presents new business oppor-
tunities for the Cooperative.

A total of R$ 13.1 million was retur-
ned to the consortium members. 

This was proportional to their 
investments and demonstrates the 
efficiency of our operation.

We extended the terms of the con-
sortium groups, reducing the price 
of the installments and enabling 
the participation and inclusion of 
more than 850,000 members. We 
extended the terms of consortiums 
for real estate and housing to 200 
monthly installments, while auto-
mobile consortiums were increased 
to 100 months.

In terms of number of quotas, we 
are the largest administrator of 
service consortiums, a new sector 
in the market yet to be regulated by 
the Central Bank (BC). We manage 
approximately 50% of the market 
in service quotas. We thus enable 
members to use these funds to pay 
for trips, university courses, medical 
treatment, conferring purchasing po-
wer on a member profile that would 
otherwise be unable to assume such 
expenses. This constitutes yet ano-
ther resource for financial inclusion, 
due to the discipline and the saving 
involved in maintaining a consortium.

The sustainable consortium 
accumulated more than R$ 157 million 
in credits in its first year of activity.

Sustainable consortium 
Since it was launched in July 2015, 
the sustainable consortium has 
accumulated 4,407 active quo-
tas and more than R$ 157 million 
in credits. G4-FS8  We continue to 
provide products that deliver en-
vironmental value for the acquisi-
tion of:

•	 Wind energy generators;
•	 Photovoltaic panels;
•	 Water and sewage treatment 

equipment;
•	 Solar water heaters;
•	 LED lighting equipment;
•	 Eco-efficient equipment
 
Electronic payment orders 
Implemented in 2014, the elec-
tronic payment order provides 
consortium members with easy, 
rapid and secure access to the 
monthly statements/payment 
orders, substituting the printed 
document with an identical copy 
in digital format. 
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The Sicredi Consortium Adminis-
trator used to print and send out 
more than 90,000 payment orders 
by post. 96% of the consortium 
members used to pay their mon-
thly installment by direct debit in 
their account.

Upon advice from the legal area, 
the sending of the printed pay-
ment order was maintained for 
the consortium members who did 
not use the direct debit facility, 
while the digital order was made 
available for the rest

In 2016, we saved more than R$ 
2.2 million in postal expenses and 
avoided printing 1,569,487 sheets 
of A4 paper.

Currency exchange
We provide support for indivi-
dual and business members, in 
particular businesses generating 
environmental value with a more 
guaranteed future and lower 
associated risk. We improved 
currency exchange control pro-
cesses, with rigorous policies and 
standards. We implemented im-
provements in systems with new 
software, increasing security and 
control over operations 
 
Derivatives 
Sicredi also provides derivatives 
for members who are exposed to 
risk from variations in currency 
exchange rates or commodity 
prices and who require protection 
against these risks, whether they 
are agricultural producers, impor-
ters or exporters.
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Cards
During 2016, improvements were 
implemented in the organization’s 
card operations by means of 
a review of processes and the 
development of new products 
and services, resulting in a 43.8% 
increase in revenue.

We have a complete portfolio 
designed to meet the needs of our 
individual and business members. 
In 2016, we launched the Sicredi 
MasterCard Black card aimed at a 
select audience that appreciates 
exclusive experiences.

Other products that are part of 
our portfolio. 

Products for individuals:
•	 Sicredi MasterCard Black 
•	 Sicredi MasterCard Platinum and 

Sicredi Visa Platinum
•	 Sicredi MasterCard Gold and 

Sicredi Visa Gold
•	 Sicredi MasterCard International 

e Sicredi Visa International
•	 Sicredi Touch Visa
•	 Sicredi Debit MasterCard e Sicredi 

Debit Visa

Products for companies:
•	 Sicredi Visa Corporate  

(multiple and credit)
•	 Sicredi Visa Electron Corporate 
•	 Sicredi BNDES Card
•	 Accreditation– Rede and Getnet 

(pilot) and Alelo (pilot)
•	 Banking Domicile – Rede, Cielo, 

Vero, Elavon, Bin/Sipag, Getnet 
(pilot) and Alelo (pilot)

•	 Factoring of Visa and 
MasterCard Receivables (for 
sales via the brands Rede, 
Cielo, Vero, Elavon, Bin/Sipag 
and Getnet)

In addition to providing members 
with Rede accreditation, we ini-
tiated partnerships with Getnet 
and Alelo, which we will offer in 
2017. In 2016 Sicredi had a 34.8% 
increase in banking domiciles, 
which enables business mem-
bers to centralize all receipts 
from sales via Sicredi cards. 
Members may also benefit from 
the factoring service for credit 
card receivables at more accessi-
ble rates.

In 2017, improvements are sche-
duled to offer members even 
greater convenience with the 
setting and alteration of card 
passwords or PINs, automatic 
factoring for receivables,and an 
increase in internet banking and 
Sicredi Mobi functionalities.

37.6% 
increase in issuance

Number of cards issued and banking domiciles SI-33

ISSUE 2015 
Consolidated

2016 
Consolidated Gain

Base 2,058,078 2,224,574 8.1%

MULTI-DOMICILE 2015 
Consolidated

2016 
Consolidated Gain

Domiciles 83,546 112,593 34.8%

Obs.: Cumulative amount over the years.

40.6% 
growth in issuance and 
acquisition

Issuance, Merchant 
Acquisition and Domicile

43.8% 
increase in  
net revenue

45.9% 
increase in  
card issuance

27.6% 
increase in acquisition

Net revenue
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Sandro Scarabelot is a partner and ma-
nager in the company Alternativa Reci-
clagem, in Lucas do Rio Verde (MT), an 
environmental management company that 
manufactures products such as manhole 
covers, flooring, rubberized mats, vases 
for ornamental plants, and other products 
made from foam board and plastic waste.

For five years he has been a business 
member of Sicredi. He entered a consor-
tium to purchase vehicles at a time when 
the Credit Union had not yet launched its 
sustainable consortium for the acquisition 
of eco-efficient products.

We generate economic and environmental value

“ �Sicredi is a more 
‘family oriented’ 
financial institution, 
it’s much easier to 
talk to them” 
 Sandro Scarabelot.

 “I suggested to our manager that we switch the 
consortium and get solar panels because we 
consume a lot of energy”, Sandro explains. The 
investment will generate savings of R$ 1,600 per 
month, paying for the consortium and also ge-
nerating a small amount of revenue. “The project 
will pay for itself in six years, and then we will 
still be able to use the equipment for another 20 
years”, he adds.

He goes on to say that the Sicredi working capital 
solutions are the best in the market and access to 
funding is better. Sandro’s family are also members. 
“Sicredi is a more ‘family oriented’ financial institu-
tion, it’s much easier to talk to them”, he concludes.
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We monitor credit, liquidity, market 
and operational risks.

Our risk management is enhan-
ced and disseminated continuo-
usly, directly involving a number 
of areas, including specialized 
teams. We monitor indicators and 
report risks at diverse opportu-
nities, including assessments in 
internal committees and periodic 
presentations to the SicrediPar 
Supervisory Board, guaranteeing 
independent and secure risk go-
vernance.G4-46 and G4-49 

We continue to pay close attention 
to managing credit, liquidity, mar-
ket and operational risks.

We have evolved in key questions 
of internal control and governan-
ce, with greater integration of the 
risks assessed, more simplicity in 
tracking and focusing on informa-
tion and on improving processes 
aimed at maintaining the quality 
and sustainability of the System.

Risk Management  G4-2 and G4-14
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We made effective progress in 
2016, worthy of note being the 
introduction of new mechanisms 
for pricing risk-based credit ope-
rations, the adoption of broader 
social and environmental criteria in 
granting loans and the formation 
of a risk panel comprehending all 
the Sicredi bodies.

In 2017, we will maintain our 
enhancement initiatives, focused 
on security and integrated risk 
management.

Risk map 
Important progress was made in 
systemic risk monitoring, with the 
introduction of components such 
as strategic planning, alterations 

in the economic conjuncture and 
regulatory modifications.

Taking these aspects into account we 
set up a risk panel which is reported 
in diverse System forums. Worthy 
of note among these is the Sicredi-
Par Risk Committee, which receives 
information on a monthly basis.

The panel contains indicators on 
liquidity risk, market risk, capital allo-
cation risk; operational risk and credit 
risk. Non-financial risk indicators are 
also reported, encompassing social 
and environmental questions, com-
pliance, turnover, among others, per-
mitting a broad vision of the situation 
of each institution and of the System 
as a whole. G4-47, G4-49 and G4-50

The monitoring process illustrates 
the spectrum of risk the institu-
tions in the System are exposed 
to, triggering actions to mitigate 
them. It is our understanding that 
the future and continuity of the 
business depends on our working 
with adequate risk levels.

With the internalization of third-
-party asset management, for 
example, we incorporated an 
additional risk management and 
compliance process, undertaken via 
Confederação Sicredi, more focused 

on the market risk associated with 
the portfolios and executing stra-
tegy within the limits of the Financial 
Centralization Standard. These mea-
sures complement the risk manage-
ment and compliance mechanisms 
already in place in Banco Coope-
rativo, increasing and reinforcing 
control over the operation.

Our target for 2017 is to prepare a 
risk appetite declaration, commu-
nicating the risks associated with 
our operations and the limits to be 
observed internally and externally.

We focus on integrated risk 
management and business security.

The declaration will provide trans-
parency and will help disseminate 
the organization’s risk culture.

We are also updating the liquidity 
requirement model for the Coope-
ratives, in line with the advances in 
Basel III. This modification is inten-
ded to maintain existing security le-
vels while making the results more 
sensitive to the actions of each 
Cooperative. It is our understan-
ding that this will provide a greater 
incentive for adopting liquidity risk 
management measures.
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Credit Risk  
Potential losses arising 
from the nonperformance 
of obligations by 
creditors, devaluation 
of gains, earnings or 
advantages granted, or 
even losses arising from 
the cost of negotiation or 
recovery of credit.

Measures to manage and mitigate the risk 
•	 Policies – internal standards guiding and shaping the requirements 

necessary in granting loans and controlling credit risk.
•	 Monitoring – studies, creation and analysis of indicators to support credit 

risk management by the Cooperatives.
•	 Modeling – studies and the application of statistical models that 

estimate the level of losses in the credit portfolios. These are applied in 
the attribution of internal ratings and the rules governing provisioning 
for covering loan losses, as well as classification of members in risk 
categories in accordance with the likelihood of delinquency.

 
 
 

Market Risk 
This type of risk arises 
from fluctuations in the 
financial market, in price 
indices, oscillations in the 
prices of shares and goods, 
variations in exchange 
rates and interest rates.

 

Measures to manage and mitigate the risk
•	 Procedures are performed to measure, monitor and maintain market risk 

at levels considered acceptable by the institution, such as VaR, market 
sensitivity stress tests, GAPs by risk factor, duration and backtesting.

•	 Definition of operational limits that define the market risk appetite of the 
components of the System in relation to their capital.

•	 Definition of methodologies aligned with the minimum criteria established 
by the regulations in force and alignment with best market practice.

Liquidity Risk 
This stems from the 
institution’s incapacity to 
honor its commitments 
or only being able 
to honor them with 
considerable losses, due 
to an imbalance between 
negotiable assets and 
current liabilities.

Measures to manage and mitigate the risk 

•	 Maintenance of adequate levels of liquidity for the System.
•	 Establishment of operational limits and procedures to maintain liquidity 

risk exposure at the levels determined by the institution’s management.
•	 Definition of processes to identify, evaluate, monitor and control exposure 

to liquidity risk using different time horizons.
•	 Definition of fund raising guidelines and strategies that enable adequate 

diversification of funding resources and maturity dates.
•	 Execution of a liquidity contingency plan, updated regularly, that 

establishes responsibilities and procedures for addressing situations of 
stress in liquidity.

•	 Execution of periodic stress tests with short and long-term scenarios.
 
 
 

Risks and management measures
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Operational Risk 
This refers to the 
possibility of losses 
arising from failures, 
deficiencies or 
the inadequacy of 
internal or external 
processes, people or 
systems, as well as 
external events.

Measures to manage and mitigate the risk 
•	 Preventive – these are undertaken mainly by means of the elaboration and 

assessment of risk matrices and process control. Although this process 
is coordinated in a centralized manner, the construction of risk matrices 
involves the effective participation of the Sicredi Regional Offices and their 
affiliated Cooperatives, providing latitude to mitigate systemic and local risks.

•	 Detective – these include the identification and classification of 
operational losses, that is, risks that have materialized. Based on the 
investigation of what caused these losses, measures are addressed at 
mitigating the risk and avoiding the recurrence of such losses.

•	 Preventive and detective measures are also connected.
•	 Based on a broad review of the losses occurred, preventive measures are 

implemented, such as prioritizing the matrices.

We reinforced the attribution of 
responsibility for social and envi-
ronmental risk in 2016, maintaining 
director level positions in the Ban-
co Cooperativo Sicredi, the Regio-
nal Offices and the Cooperatives. 
We continued to strengthen the 

Social and environmental risk  G4-35 and G4-36

new policy, which included the de-
termination of objective criteria for 
the importance and proportionality 
of exposures and enabled enhan-
cement of the social and environ-
mental risk triage and monitoring 
process in our credit portfolios.

The positions responsible 
for managing social and 
environmental risk

Banco Cooperativo — director 
of Third Party Assets, Economy 
and Risks
Regional Offices – Supervisory 
director
Cooperatives – Operations 
director 

Responsibilities:
•	 Monitoring social and environmental 

risk in the credit portfolio;
•	 Improvement of rules, guidelines, 

processes and procedures for 
managing and controlling social and 
environmental risk;

•	 Adaptation of these in accordance 
with Sicredi internal needs or  
legal requirements.
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The concession of loans in accordan-
ce with the Internal Standard for So-
cial and Environmental Risk Related 
to Credit was conducted as a pilot 
project. We applied the new social 
and environmental questionnaire for 
the first year, achieving very satis-
factory partial results, extending the 
reach of our processes and reaching 
a new level in risk mitigation.

After broad-based discussions and 
joint construction with the Regional 
Offices and Cooperatives, including 
meetings in different regions of the 
country, we approved a new process 
based on triggers and differentia-
ted criteria for the application of 
questionnaires and the verification 
of legal compliance, comprehending 
the sectors more exposed to social 
and environmental risk and more re-
presentative of our credit portfolios.

The main challenge was to develop 
a more simplified process which, at 
the same time, would be effective, 
secure and aligned with the diverse 
member profiles by region. In the 
initial implementation period, we 

conducted a total of 2,438 social and 
environmental assessments for the 
concession of loans. A significant part 
of these assessments were under-
taken voluntarily, reinforcing our risk 
culture.

In 2016, the Central Bank (BC) orga-
nized a consultation among financial 
institutions to determine how each 
one was implementing the social 
and environmental risk standard and 
supervising its execution. We also 
received supervision and support from 
the International Finance Corporation 
(IFC) in developing indicators and 
analyses oriented to the assessment 
of social and environmental risk.

Our next step is to expand the moni-
toring process, including new tech-
nology solutions aimed at driving 
efficiency, security and practicality in 
services for members.

The main initiatives include the 
introduction of new measures based 
on geo-referencing, enabling the 
assessment of areas at greater envi-
ronmental risk.

Preventing and combating  
economic-financial crimes 
•	 Preventing involvement in illegal 

activities under the terms set 
forth in the specific legislation 
with a view to protecting the 
organization’s reputation and 
maintaining the trust of Coope-
rative members and society as 
a whole.

•	 Definition of a set of actions in 
accordance with the profile of 
each member and business part-
ner, which should be adopted to 

ensure the validation of their res-
pective identities and activities, 
as well as the origin and constitu-
tion of their assets and funds.

•	 This consolidates a set of pro-
cedures aimed at preventing the 
establishment or maintenance 
of any business relationship 
that benefits people, organi-
zations or countries that have 
been barred.

•	 It proposes minimum standards 
of behavior for employees and 
partners in situations that may 

Sicredi Compliance Program

Internal Standard for Social and Environmental 
Risk Related to Credit G4-DMA FS1, G4-DMA FS2 and G4-46

44% 
of total number of 
mandatory social 
and environmental 
assessments concluded
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involve or be characterized as 
involving bribery and corruption, 
aimed at reducing exposure to 
image and reputational risk, in 
addition to reinforcing Sicredi’s 
commitment to proactively coo-
perate with Brazilian and inter-

national initiatives to prevent and 
combat all forms of corruption.

•	 It establishes a set of standards 
and procedures aimed at identi-
fying and reporting funds ma-
naged by foreign citizens in any 
Sicredi entity.

 

Official and internal standards 
•	 These comprise instructions on 

compliance related to the updating 
of existing products or new 
products, services, businesses 
and processes, ensuring constant 
adherence to official and internal 
standards with a view to detecting, 
preventing and mitigating risks 
related to compliance and image. 
It complements rather than 
substitutes legal instructions.

•	 They ensure the existence 
of a single repository for the 
construction, formalization, 
storage, consultation, 
dissemination and revision of 
internal standards, guaranteeing 
standardization of the process 
and providing guidance on the 
correct documentation under the 
terms of the related policy.

•	 They promote the updating and 
accompaniment of external 
standards issued by regulatory 
authorities and self-regu- 
latory bodies, in addition to 
official legislation. 

Governance of compliance 
•	 This involves the establishment, 

maintenance and management 
of the Compliance program, in 
function of the need to enhance 
this discipline at Sicredi.

•	 Proactive development of 
standards, policies and their 
ramifications in the associated 
disciplines, such as: compliance, 
anti-corruption, sanctions and 
prevention of money laundering 
and financing of terrorism, as well 
as others that may be established.

•	 Permanent pursuit of a culture of 
compliance in the organization, 
promoting orientation, training 
and education, as well as serving 
as a point of support for all 
areas of the company in relation 
to compliance.

The implementation of our  
standards is a process that  
involves all the Cooperatives.
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We participated in the Enef (Es-
tratégia Nacional de Educação 
Financeira) National Financial 
Education Strategy Week, toge-
ther with the Central Bank (BC), 
other financial institutions and 
more than 15 organizations that 
promote financial education.

We organized 605 activities, inclu-
ding talks and training sessions on 
managing personal finances for our 
employees, members and commu-
nities, reaching 18,554 people, 56% 
of the total agenda.

We promoted this subject in the 
Financial Education Week, addres-
sing questions such as attitude to 

money, budgeting, planning and 
indebtedness. We encouraged em-
ployees and members to take the 
free distance learning course offe-
red by the Central Bank (BC) on the 
importance of financial planning.

Through the Regional Offices and 
the cooperatives, we organized a 
series of financial education initiati-
ves, including methods, consulting 
and tools, as well as dissemina-
tion of the content, engaging and 
training employees to multiply this 
process among members.

On a local level, the actual Credit 
Unions assume this function in their 
daily activities.

Financial literacy G4-FS16
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In 2017 we are going to organize 
another edition of the Oficina 
do Futuro jointly with one of our 
partnering insurance companies, 
this time aimed at enhancing our 
employees’ capabilities, enabling 
them to increasingly deliver 
solutions that meet members’ 
needs, informing them of the 
importance of having insurance 
for present protection and private 
pensions to ensure a secure future.

The Oficina do Futuro increases 
members’ awareness of the 

Stimulating financial  
planning

importance of financial planning and 
of constituting financial reserves.

In consortiums, we reached 
some 10,000 members via 
itinerant meetings that stressed 
the importance of planning, of 
programming purchases and  
of developing the habit of  
saving on a monthly basis  –  
part of our financial education 
initiative and also an opportunity 
to explain how the consortium 
operation functions.
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Local 
development 

The members were responsible for 
driving our ongoing growth in 2016, 
due to the relationship they have 
with the Cooperative. The mem-
bers’ quotas and the products and 
services they contract ensure the 
sustainability and the future of our 
business, consolidating our finan-
cial robustness. They finance the 
activities of other members in their 
region, because their investments 
constitute a local fund.

Part of the earnings remain in the Coo-
perative, enabling them to expand their 
operations and constitute other funds 
for the concession of credit, benefiting 
a greater number of people.

Another part of the earnings 
returns to the members and, by 

In our virtuous cycle, members who  
save help finance their fellow-members 
who borrow.

extension, to their communities, 
given that this money will be spent 
on consumption, driving local trade 
and the regional economy.

This virtuous cycle is one of the 
factors that explains our ongoing 
growth, even during the last two 
years of recession in the Brazilian 
economy, which led to a signifi-
cant decrease in the concession 
of credit.

We were the financial institu-
tion with the highest percentage 
growth in savings in 2016. This is 
the result of our close relationship 
with members, which includes 
financial education and promoting 
the cooperative movement, helping 
them to understand the win-win 

relationship which is key to our 
business model.

Our concern goes beyond gran-
ting loans and contributing to the 
development of members’ busi-
nesses and the fulfillment of their 
personal plans. We are concerned 
about understanding the culture of 
each municipality, identifying which 
are the most important economic 
activities and appropriate targets 
for our investments.

Our goal is to demonstrate our 
social rather than just our financial 
results. This involves generating 
employment, income and deve-
lopment for the region and enga-
ging the local community in this 
movement.

Our virtuous cycle
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 “Local development here is a fact, driven by the 
agricultural producers and the cooperative that 
has demonstrated that it is prepared for this,” 
says Volnei Alacir Dallagno, from Viadutos, near 
Erechim in Rio Grande do Sul, an agricultural 
producer who has used Sicredi credit facili-
ties for 20 years. This member has invested in 
agricultural machinery and in land purchased 
via consortium, where he breeds poultry for 
slaughter, grows crops and produces milk.

Sicredi supports Volnei with financial ope-
rations for his poultry business, involving 
significant amounts of money. “Sicredi meets 
our needs and all the money it raises is inves-
ted here [in the region]. For us, the benefits 
are considerable”, he states. Renan Kanha, a 
resident of Erechim (RS), is a member of the 
same Cooperative as Volnei. Encouraged by 

his parents, who are also Sicredi members, 
nine years ago he opened a savings accounts, 
which enabled him to buy a car.

“It is important to know that we are contri-
buting, with a return for the saver and also 
for the agricultural producer. It is a cycle in 
which each one helps the other in the Coo-
perative”, he says. Renan also has a business 
account for the financial operations of his 
sporting events promotion company in the 
Erechim region.

The main reason for having chosen Sicredi is 
the differentiated service. “When you need 
something they are always there. You have 
the branch and the solutions - deposits, 
checks, withdrawals. You never have to do 
without”, he adds.

Together, members who save and who borrow 
promote the development of the Credit Union
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This cycle is also 
reflected in Sicredi, 

because the increase 
in quality of life 

for people and the 
community results in 
higher investments 
in the Cooperative.

The member who 
saves, Renan 
Kanha, invests 
his money in the 
Cooperative.

The Cooperative 
uses this money 
to grant loans in 
the same region.

The member Volnei, an 
agricultural producer, 
asks for a loan from the 
Cooperative to invest in 
agricultural machinery 
and in land for breeding 
poultry, growing crops and 
producing milk.

Volnei and Renan 
increase their income 

because they receive 
fair rates and benefit 
from the distribution 

of the cooperative’s 
earnings.

The fact that the funds remain 
in the region has a positive 
impact on the community 

generating more jobs, more 
income and stimulating local

                                 production.

1

2

6

5

4

3

VIRTUOUS 
CYCLE
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Financial inclusion
We generate an important virtuous 
cycle for the 1,127 municipalities 
where we operate (before the inclu-
sion of the Sicredi Regional Office - 
North Northeast), of which 44% are 
small (with up to 15,000 inhabitants). 
Additionally, 42% of our branches 
are located in rural or less develo-
ped municipalities, where 35% of the 
members are concentrated.

In 181 cities we are the only financial 
institution (16% of our operations), 
offering our products and servi-
ces to 273,000 members out of a 
population of 772,000 people. In 
2016, we inaugurated five branches 
in these locations, providing access 
to our products and services to a 
population of 22,000 people.G4-FS13

We also established working rela-
tionships with institutions such as 
Sebrae to prepare and support in-
dividual micro-entrepreneurs (MEIs 
- Microempresários Individuais) in 
accessing the financial market.

We pay the same degree of atten-
tion to young people aged between 
18 and 25 years, offering them 
tailor-made solutions such as credit 
cards and financial service packages 
within the Sicredi Touch program.

Currently in Brazil there are 12 
Credit Guarantee Organizations 
that complement the guarantees 
their members require for credit 
operations in the financial system. 
We are associated with seven of 
these organizations and undertook 
327 operations amounting to more 
than R$ 11 million in loans granted 
to members who otherwise would 
not have had access to them be-
cause they lacked the guarantees 
necessary. We accounted for 15% of 
all the operations undertaken and 
11% of the total credit granted in this 
segment. G4-FS14

The scope of the loans granted 
depends on the type of solution the 
member requires and may meet 
diverse short, medium or long term 
needs, from paying off unexpected 
expenses to the purchase of vehicles, 
real estate or less expensive items.

We have been paying greater 
attention to micro-entrepreneurs 
aged between 18 and 25 years and 
to individuals with a monthly inco-
me of less than R$ 1,000,  signifi-
cant segments for the cooperati-
ves. We are seeking alternatives  
to provide access to credit for  
these segments, as shown inthe 
table below.

Audience Members Credit  
volume in use

% of total 
portfolio

Young people 279,972  R$ 35,833,028 0.36%

Individuals 
(income up 
to R$ 1,000)

669,820  R$ 145,580,650 1.46%

Individual micro-
entrepreneurs

12,201  R$ 36,819,750 0.46%

*Data for November 2016

65,701 
SMEs served

4% 
of operational volume  
goes to individual  
micro-entrepreneurs
(double the market rate)

R$ 7.4
billion, 3% growth

R$ 7.8 mi
in micro-credit

14%
growth in micro-credit for 
micro and small companies
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Supplier relations
We prioritize local suppliers in the 
regions in which we operate, in par-
ticular in municipalities with fewer 
than 100,000 inhabitants, helping 
to drive the local economy. Supplier 
relations are oriented by our Internal 
Corporate Procurement Policy, which 
stipulates that Sicredi suppliers 
must also be Cooperative members.

In 2016, of the R$ 1,825,574,651 paid 

Proportion of spending with local suppliers  
in significant operational units G4-EC9

Regional Office 2016

Sicredi Regional Office - South 37%

Sicredi Regional Office - PR/SP/RJ 31%

Sicredi Regional Office - Brazil Central 15%

Sicredi Regional Office - North Central 40%

Sicredi Regional Office - North Northeast 10%

CAS companies 5%

* A local supplier is defined as one located in cities with fewer than 200,000 inhabitants, 
based on geographical information for 2015, provided by the Banco Cooperativo Sicredi 
Business Planning area.

out to suppliers, R$ 656,684,695 
went to companies in municipa-
lities with fewer than 200,000 
inhabitants, corresponding to  
26% of the total outlay. G4-EC9 and G4-12

Of the 2,598 active contracts ma-
naged by the Confederação Sicredi 
Procurement area, 215 contain 
human rights and sustainability 
clauses, representing 8.27% of all 
active contracts. G4-HR1

Local suppliers are 
a priority for Sicredi.
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Community interest, a principle of 
the cooperative movement, un-
derpins our strategy, projects and 
actions. We have 88 professionals 
in 67 of the 92 Cooperatives invol-
ved exclusively in executing social 
programs for members and the 
community. These are activities that 
cover 72.8% of our operations. G4-SO1

To support these initiatives con-
ducted by the Cooperatives, 

In place for 21 years, the A União Faz 
a Vida (PUFV) program is aimed at 
promoting cooperation and values 
through cooperative education, con-
tributing to the integral education of 
children and adolescents.

The program methodology invites 
children and adolescents to value 
community-based knowledge and 
spaces, collective ventures, coope-
ration and the exercise of citizenship 
as forms of teaching and learning 
wherever they are and whoever they 
are with.

To put the principles of cooperation 
and our values into practice, the 
methodology is developed based on 
investigative expedition practices, 
projects and exchanges with the 
learning community. This is all linked 
with the school curriculum, incor-
porating dialogue and the students’ 
desire to learn.

The projects developed in the pro-
gram also generate value for the 
community because they address 
important questions such as the en-
vironment, health, culture and sport, 
contributing to improved quality of 
life for the community in which the 
program is organized.

In 2016, we maintained the pro-
gram activities and actions with 
school communities in 274 munici-
palities. This represents a growth 
rate of 10% compared with 2015, 
with the involvement of 219,866 
students, 18,743 teachers and 
1,428 schools.

As part of our strategy to build a 
network, we developed new edu-
cational consultants to train the 
instructors in the A União Faz A Vida 
program in the municipalities. We 
also provided ongoing training for 
instructors involved in the program 
in previous years.

Total investments in the program 
are estimated at R$ 6,141,978.49 
provided by funding from the 
Educational and Social Technical 
Assistance Fund (Fates in the Por-
tuguese acronym), partners, com-
panies and individuals, in addition 
to donations from companies in the 
System. G4-EC8 Fates

We are intent on developing a 
relevant role for education in the 
communities in which we operate. 
The projects may be viewed on 
the website: 
 http://www.auniaofazavida.com.br/

Social responsibility SI-Projects

we have the Fundação Sicredi, 
the guardian of the cooperative 
movement, key in ratifying and 
disseminating this culture to all our 
stakeholder groups. The foundation 
is aligned with Sicredi strategic 
planning, with measures based on 
the macro-topics of sustainability: 
relationship and the cooperative 
movement, responsible solutions 
and local development (read more 
in Our Way of Being).

A União Faz a Vida  
Program
SI-Promoting the cooperative movement

We apply the best social and envi-
ronmental program practices in the 
country. The regional development 
we promote impacts both our bu-
siness model and Sicredi members. 
Our goal is to raise the level of the-
se initiatives beyond good practices 
and scale up value creation.
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REGIONAL 
OFFICES

Nº of 
COOPERATIVES

Sicredi Regional 
Office - South

26

Sicredi 
Regional Office 
- PR/SP/RJ

24

Sicredi 
Regional Office 
- North Central

8

Sicredi 
Regional Office 
- Brazil Central

2

TOTAL 60

Fomenting knowledge  
G4-EC8 and SI-38

To promote employee and member 
awareness of the Sicredi Library, we 
publicize it, encouraging people to 
consult and borrow from the collec-
tion of more than 12,772 items, ran-
ging from Brazilian and international 
literature, to books on management, 
governance and the cooperative 
movement. In 2016, 24,481 items 
were consulted or borrowed, with  
a satisfaction rate of 93.84%.SI38

The weekly Cultural Wednesdays 
were also organized during the year. 
These are open to the public and 
include literary and musical attrac-
tions, as well as monthly visual arts 

exhibitions. There were 48 new 
presentations during the year. The 
amount invested in the project in 
2016 was R$ 494,960, using Roua-
net Cultural Incentive law funds.

Promoting culture  G4-EC8 

The show Qual Vai Ser? was conti-
nued in 2016, attracting more than 
13,000 young people in 44 munici-
palities. This is a theater play which 
addresses subjects such as financial 
education and careers. The play is 
organized in partnership with the Mi-
nistry of Culture. Using Rouanet law 
incentives for the second year run-
ning, the approved investment totals 
R$ 1,574,650. The presentations are 
scheduled to end on June 30, 2017.

A União Faz a Vida Program  G4-SO1

2016- STATUS BY 
REGIONAL OFFICE 

Sicredi 
Regional 

Office - 
South

Sicredi 
Regional 

Office - PR/
SP/RJ

Sicredi 
Regional Office 
- North Central

Sicredi 
Regional 

Office - Brazil 
Central

TOTAL 
2016

MUNICIPALITIES 142 108 22 2 274

SCHOOLS 788 417 221 2 1,428

EDUCATORS 9,687 5,265 3,743 48 18,743

CHILDREN AND ADOLESCENTS 88,412 62,441 68,042 971 219,866

NUMBER OF PROJECTS 3,045 1,340 2,196 20 6,601

Source: 2016 data provided by Regional Offices
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Before Sicredi inaugurated its branch in Iguatu 
(Paraná), a city with 2,252 inhabitants - 1,027 
in the rural and 1,225 in the urban area -, in 
2016, 65 year-old Ari Tirone used to travel 
36 km to have access to banking services. 
“People would go to the bank and were some-
times unable to receive their salary because 
no money was available. It was a wasted trip, 
and the expense was considerable. A waste of 
time and money”, he recalls.

He opened a checking account in the Credit 
Union in which he receives the salary paid by 
his employer, the local government. Sicredi 

also provides support for the business run by 
his wife, Terezinha Tirone, 57, who makes ba-
bies’ clothes and bedclothes. They frequently 
use checks to buy textiles.

The city’s residents have already felt the im-
provement in terms of accessibility to finan-
cial services in a region where the population 
normally has to deal with a lot of bureaucracy 
in order to contract products and services. “I 
myself invite people to join Sicredi. The ser-
vice is excellent! They pay attention to us. My 
daughter, my nephew and my mother-in-law 
are all going to migrate to Sicredi”, he adds.

We are the only financial institution  
in 181 Brazilian cities
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Blend It, an information technology and ser-
vice consultancy, with 300 employees in São 
Paulo, Rio de Janeiro, Curitiba and Orlando 
(USA), is a business member of Sicredi, wor-
king with its branch on Avenida Paulista, the 
first agency of a cooperative financial insti-
tute located in the financial center of Brazil.

The company contracted working capital, an 
essential resource for the operation in func-
tion of its cash flow, which requires credit in 
order to pay the employees. “For us to grow, 
we need people because our work is labor 
intensive. The more we grow the bigger the 
payroll and we have to pay our staff before 

we are paid by our clients”, explains Roberto 
Abreu, one of the partners.

Sicredi’s support ensured the financial health 
of the company, which grew in 2016 without 
feeling the negative effects of the economic 
crisis in the country. In fact, the team was ex-
panded with the admission of new employees.

“With the crisis in 2016, credit was harder to 
come by and interest rates increased. Sicredi 
works quickly and is very competitive. The 
effective rate we pay is much lower than 
the competition’s. This really facilitated our 
access to credit”, he concludes.

We work on delivering  
value for members
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The institution’s efficiency, key for 
the future of the business, provides 
a return for members and demons-
trates management quality. In pa-
rallel, financial performance, with 
a total of R$ 65.9 billion in assets 
and earnings of R$ 1.96 billion in 
2016, has ensured greater opera-
tional capability. 

Financial solidity

The equity in the Sicredi Guarantee 
Funds  is supplied by contributions 
from the Cooperatives in the Sys-
tem, exceeding R$ 200 million at the 
end of December 2016.

In 2016, 17 projects costing a total of R$ 
58.5 million were approved to promote 
the development of the Cooperatives.

Direct economic value generated - revenues (000s of R$) G4-EC1 

2016 2015 2014

R$ 10,724,444 R$ 8,571,574 R$ 6,734,192

Economic value distributed (000s of R$) 2016 2015 2014

Operational costs R$ 6,421,579 R$ 5,204,436 R$ 3,806,808

Employee salaries and benefits R$ 1,800,402 R$ 1,431,967 R$ 1,239,718

Payments to financiers R$ 452,726 R$ 272,853 R$ 198,836

Payments to government R$ 480,002 R$ 442,990 R$ 372,117

Community investments R$ 2,808 R$ 3,087 R$ 2,921

Total R$ 9,157,517 R$ 7,355,333 R$ 5,620,400

 

Economic value retained (000s of R$) 
(“economic value generated” less “economic value distributed”)

2016 2015 2014

R$ 1,566,927 R$ 1,216,241 R$ 1,113,792

The indicator was not audited because the balance sheet was not finalized at the time of publication.

FATES* contributions (R$ million)
2016 R$ 82,291

2015 R$ 64,571

2014 R$ 56,495

* The Educational and Social Technical Assistance Fund (Fates) provides assistance to 
members, their families, and when permitted by the bylaws, Cooperative employees. It is 
constituted from a minimum of 5% of the net surplus.
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Governance, the guarantee fund, 
the institution’s own fund and the 
shared results reinforce Sicredi’s 
financial solidity.

Providing funding for members
Sicredi maintained its upward tra-
jectory of the last seven years. Faced 
with a challenging economic con-
juncture and a 7% decrease in GDP, 
the institution managed to avoid the 
pitfalls of delinquency and difficulties 
in fund raising, increasing  deposit 
and rural credit volumes.

Within the Sicredi expansion stra-
tegy, assets increased by 25.5% in 
2016, incremented by the entry of 
the Sicredi Regional Office - North 
Northeast and driven by members’ 
confidence in the System.

The organization achieved all its tar-
gets, maintaining ratings at excellent 
levels, structuring fund raising and 
access to new sources of funding. 
The credit portfolio grew by 10.6%. 
Sicredi enjoys credibility and solid 
relations with the market and the 
banks, institutions that it works with 
to generate the funding the Coopera-
tives are unable to access locally.

The institution consolidated a 40% 
share in rural Interbank Certificates 
of Deposit (CDI), increased its limit 
with the foment bank BNDES (Banco 
Nacional do Desenvolvimento) and 
expanded the number of partners, 
meeting 100% of the funding require-
ments from its Cooperatives. Sicredi 
is seeking complementary sources 
of financing, encompassing all types 
of public finance bills, Agribusiness 
Letters of Credit (LCA), lines in US 

dollars, as well as Pronamp and 
Pronaf facilities, with planning 
for the crop year fully provisioned 
until June 2017.

The organization ended the year 
with funding of US$ 50 million 
from the Inter-American Develop-
ment Bank (IADB). It provides fun-
ding for members at lower rates.

Sicredi maintained its positive risk 
perception, with ratings of AA+ 
and Aa2 from two of the major 
risk rating agencies, Fitch and 
Moody’s, respectively.

There is absolute clarity about 
the System’s financial data, 
enabling Sicredi to maintain an 
excellent relationship with the 
market in a positive business 
environment. Consolidated equity 
totals R$ 11.1 billion.

Sicredi expanded its partnership 
with the International Finance 
Corporation (IFC), an important 
consultant and investor in the 
organization, which accompanied 
the optimization and efficiency 
gains in its processes.

The IFC also participated in the 
structuring of operations with 
other banks, acting as guarantor. 
The structure was recognized and 
awarded by the IFC as the best 
structured operation in the world 
in 2016.
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Sicredi - Consolidated Balance Sheet (R$ -000s) SI-18

2016* 2015 2014

Total Assets 65,884,485 52,506,970 46,068,393

Assets

Cash and cash equivalents 622,658 538,690 479,859

Short-term interbank investments 14,074,652 11,453,086 10,929,448

Securities 13,981,481 9,263,717 5,625,129

Interbank and interbranch relations 869,253 652,703 685,928

General credit 17,948,147 14,997,893 14,495,355

Rural credit 15,073,791 13,045,809 11,897,714

Other credits 1,586,962 1,268,100 993,943

Other amounts and goods 288,036 156,461 76,604

Permanent 1,439,505 1,130,511 884,413

Liabilities

Deposits 42,873,130 32,616,605 29,075,251

Open market funds 1,259,019 2,137,942 2,218,927

Loans and onlending 6,959,801 6,602,145 5,661,459

Other liabilities 3,676,177 2,774,382 2,184,726

Net equity 11,116,358 8,375,896 6,928,030

After five years using an outsourced 
model, in 2016 Sicredi internalized 
fund and portfolio management.

The structure was the result of a 
painstaking analysis involving the 
Regional Offices, the Cooperatives 
as well as regulatory agencies - 
Associação Brasileira das Entida-
des dos Mercados Financeiro e de 
Capital (Anbima) and the Comissão 
de Valores Mobiliários (CVM), as 
well as the Central Bank (BC).

The asset management operation 
started life as the 14th biggest in 
Brazil, with more than R$ 28 billion 
under management, divided among 
more than 50 funds and portfolios. 
Internal management, overseen by 
the Confederação Asset Manage-

Fund manager 

ment area, provides the System with 
important benefits: G4-13

•	 Greater value for the Sicredi brand;
•	 Lower management costs for the 

Cooperatives, resulting in greater 
potential return;

•	 Gains in scale/synergies in the use 
of systems and services;

•	 Greater autonomy and flexibility 
in negotiations with institutional 
clients and business partners.

 
The multimarket and share funds will 
be managed by strategic partners, 
boosting flexibility by structuring and 
expanding the product portfolio ba-
sed on partnerships with managers 
who have proven results in the pro-
duct classes in which they operate.
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Result

Income from financial intermediation 10,702,551 8,655,183 6,579,113

Other operating income 1,869,699 1,427,200 1,150,419

Financial intermediation expenses 5,364,133 4,591,172 3,101,836

Other operating expenses 5,188,464 4,002,117 3,315,068

Surplus 2,019,653 1,489,094 1,312,628

Interest on own equity 452,726 272,853 198,836

SI-19 Evolution in surplus (000s R$) 1,566,927 1,216,241 1,113,792

Sicredi Banco Cooperativo Balance Sheet (R$000s)

2016 2015 2014

Total Assets 40,223,543 31,499,153 28,929,334

Assets

Cash and cash equivalents 68,945 33,385 54,312

Short-term interbank investments 14,083,559 11,467,876 10,936,306

Securities 7,970,570 3,923,368 3,246,318

Interbank and interbranch relations 827,337 587,366 586,748

General credit 1,277,499 1,632,375 1,506,911

Rural credit 14,697,002 12,770,660 11,748,461

Other credits 1,128,001 935,288 724,530

Other amounts and goods 2,763 3,535 441

Permanent 167,867 145,300 125,307

Liabilities

Deposits 12,846,748 10,658,470 11,731,452

Open market funds 17,139,593 11,446,527 9,378,219

Loans and onlending 6,959,801 6,601,995 5,659,916

Other liabilities 2,072,080 1,619,455 1,097,624

Net equity 1,205,321 1,172,706 1,062,123

Result

Income from financial intermediation 3,943,140 3,243,536 2,187,869

Other operating income 196,889 132,528 62,037

Financial intermediation expenses 3,360,941 2,702,652 1,755,258

Other operating expenses 672,784 556,596 405,800

Net income 106,304 116,816 88,848

*The audit of the 2016 financial statements was not concluded and assured before the conclusion of the sustainability report
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GRI Summary

Standard disclosures Page/Response Omissions External 
verification

Aspect: Strategy and analysis

G4-1 Declaration from key decision maker in the 
organization (e.g.: CEO, chairman of board of directors 
or equivalent) about relevance of sustainability for 
the organization and its sustainability strategy

4 Yes, page 107

G4-2 Description of main impacts, risks and 
opportunities; focus on the organization's main impacts 
on sustainability and their effects for stakeholders.

4 and 74 Yes, page 107

Aspect: Organizational Profile

G4-3 Name of organization 11 Yes, page 107

G4-4 Primary brands, products and/or services 59 Yes, page 107

G4-5 Location of the organization's headquarters 11 Yes, page 107

G4-6 Number of countries where the organization operates, 
and names of countries where either the organization has 
significant operations or ones that are specifically relevant 
to the sustainability topics covered in the report.

11 Yes, page 107

G4-7 Nature of ownership and legal form 11 Yes, page 107

G4-8 Markets served (including geographic breakdown, 
sectors served, and types of customers and beneficiaries) 11 and 14 Yes, page 107

G4-9 Scale of organization 11, 14 and 34 Yes, page 107

G4-10 Total number of employees UNGC 11 and 49 Yes, page 107

G4-11 Percentage of employees covered by 
collective bargaining agreements UNGC 54 Yes, page 107

G4-12 Description of organization’s supplier chain 87 Yes, page 107

G4-13 Significant changes in the organization’s 
size, structure, ownership, and supplier chain 13 and 94 Yes, page 107

G4-14 Whether and how the precautionary approach 
or principle is addressed by the organization 74 Yes, page 107
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G4-15 Externally developed economic, environmental and 
social charters, principles, or other initiatives to which 
the organization subscribes or which it endorses.

Sicredi does not 
sign charters or 
principles and 
does not de-
velop external 
environmental and 
social initiatives

Yes, page 107

G4-16 Participation in associations (such as industry federations) 
and/or domestic/international advocacy organizations. 42 Yes, page 107

Aspect: Material aspects identified and boundaries

G4-17 List of entities included in the organization's consolidated 
financial statements, and entities not included in the report 6 Yes, page 107

G4-18 Explanation of process for defining the 
report content and boundaries of the aspects 6 Yes, page 107

G4-19 List of all the material aspects identified 
in the process of defining report content. 6, 7 and  8 Yes, page 107

G4-20 Boundary within  the organization 
for each material aspect 7 and  8 Yes, page 107

G4-21 Boundary outside the organization 
for each material aspect 7 and  8 Yes, page 107

G4-22 Explanation of consequence of any 
restatements of information provided in previous 
reports and the reasons for such restatements

6 Yes, page 107

G4-23 Significant changes in scope and boundaries of 
material aspects in relation to previous reports

Page 6. The 
combined 
statements 
include data from 
Sicredi Regional 
Office - North 
Northeast, whose 
cooperatives will 
be part of Sicredi 
operations in 2017. 
Indicators which 
include Sicredi 
Regional Office - 
North Northeast 
data are: FS6, 
SI-21, EC1, SI-19 
and EC8 Fates

Yes, page 107

Aspect: Stakeholder engagement

G4-24 List of stakeholder groups engaged by the organization 6 and 32 Yes, page 107

G4-25 Basis for identification and selection of 
stakeholders with whom to engage 32 Yes, page 107

G4-26 Approach to stakeholder engagement, including 
frequency of engagement discriminated by type 
and group, indicating whether any engagement was 
promoted specifically as part of preparing this report

32 Yes, page 107
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G4-27  Key topics and concerns raised through 
stakeholder engagement and the measures adopted by 
the organization to address these topics and concerns, 
including the process of reporting them.  List which 
stakeholder group raised each topic and concern

6, 7, 8 and 32 Yes, page 107

Aspect: Report profile

G4-28 Reporting period (e.g. fiscal or civil 
year) to which the information refers 6 Yes, page 107

G4-29 Date of most recent previous report 6 Yes, page 107

G4-30 Reporting cycle 6 Yes, page 107

G4-31 Contact point for questions regarding 
the report or its contents 6 Yes, page 107

G4-32 In accordance option chosen by organization 6 Yes, page 107

G4-33 Current policy and practice with regard to 
seeking external assurance for the report 6 Yes, page 107

Aspect: Governance 

G4-34 Organization's governance structure, including 
committees of the highest governance body. Identify any 
committees responsible for advising the highest governance 
body on economic, environmental and social topics

25 and 27 Yes, page 107

G4-35 Process for delegating authority for 
economic, environmental and social topics 
from the highest governance body

30 and 77
Yes, page 107

G4-36 Executive level positions and functions with 
responsibility for economic, environmental and social topics 27, 30 and 77 Yes, page 107

G4-37 Processes for consultation between 
stakeholders and the highest governance body on 
economic, environmental and social topics 

45 Yes, page 107

G4-38 Composition of the highest governance 
body and its committees 25 Yes, page 107

G4-39 If the chair of the highest governance body is also an 
executive (if this is so, the function exercised in the organization 
and the reason for the accumulation of responsibilities) 

25 Yes, page 107

G4-40 Selection and nomination processes used for 
the highest governance body and its committees, 
as well as the criteria for selecting and nominating 
the members of the highest governance body

24, 25 and 26 Yes, page 107

G4-41 Processes used by the highest governance body 
for preventing and managing conflicts of interest. Report 
if conflicts of interest are revealed to stakeholders

43 Yes, page 107

G4-43 Measures taken to develop and enhance the 
highest governance body’s collective knowledge 
of economic, environmental and social topics 

45 Yes, page 107

G4-46 Highest governance body's role in reviewing the 
effectiveness of the organization's risk management 
processes for economic, environmental and social topics 

74 and 78 Yes, page 107

G4-47 Frequency of the highest governance body's 
review of impacts, risks and opportunities 24 and 75 Yes, page 107
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G4-48 Highest body or position that formally reviews 
and approves the organization's sustainability 
report and ensures all aspects are covered

6 Yes, page 107

G4-49 Process for communicating critical 
concerns to the highest governance body   74 and 75 Yes, page 107

G4-50 Nature and total number of critical concerns 
communicated to the highest governance body and 
mechanisms used to address and resolve them

24 and 75 Yes, page 107

G4-51 Remuneration policies applied to highest 
governance body and senior executives 

54 Yes, page 107

G4-52 Process adopted for determining remuneration. 
Report whether remuneration consultants are involved 
in determining remuneration and if they are independent 
from the management. Report any other relations between 
remuneration consultants and the organization

54 Yes, page 107

G4-53 Consultation of stakeholders on remuneration 
and application to organization's policies 

32 and 54 Yes, page 107

Aspect: Ethics and Integrity

G4-56 Values, principles, standards and 
norms of behavior in the organization

12 and 43 Yes, page 107

G4-57 Internal and external mechanisms for seeking 
guidance on ethical  behavior and compliance with legislation, 
such as relationship channels (e.g. Ombudsman)

45 Yes, page 107

G4-58 Internal and external mechanisms for reporting 
concerns about non-ethical behavior or conduct incompatible 
with legislation and questions related to organizational 
integrity, such as escalating concerns via hierarchies, 
mechanisms and channels for reporting irregularities

45 Yes, page 107

SPECIFIC DISCLOSURES

Economic category

Material aspects DMAs and indicators Page/Response Omissions External 
verification

Material aspects: 
Economic 
performance 

G4-DMA Management approach 92 No

G4-EC1 Direct economic value 
generated and distributed

92 No

Aspect: Indirect 
economic impacts

G4-DMA Management approach 88 and 89 Yes, page 107

G4-EC8 Significant indirect 
economic impacts, including 
the extension of such impacts

88 and 89 Yes, page 107
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Aspect: Procurement 
practices

G4-DMA Management approach 87 Yes, page 107

G4-EC9 Policies, practices 
and proportion of spending 
on local suppliers

87 Yes, page 107

Social category – labor practices and decent work

Indicator Chapter Page/Response Omissions External 
verification

Aspect: Employment
G4-DMA Management 
approach

54 and 55 Yes, page 107

G4-LA1 Total number 
and rates of employee 
admissions and employee 
turnover, by age group, 
gender and region

55 Yes, page 107

G4-LA2 Benefits for 
full-time employees 
that are not given to 
temporary or part-time  
workers, discriminated by 
important operating units 

54 Yes, page 107

Aspect: Labor 
relations UNGC

G4-DMA Management 
approach

54 Yes, page 107

G4-LA4 Minimum 
notice period regarding 
operational changes 
and whether they are 
specified in collective 
bargaining agreements

54 Yes, page 107

Aspect: Training 
and education

G4-DMA Management 
approach 47 Yes, page 107

G4-LA9 Average number 
of hours training per 
year per employee, 
discriminated by gender 
and functional category

47
Yes, page 107

G4-LA10 Programs for skills 
management and lifelong 
learning that contribute 
to the continuation 
of employability for 
employees preparing 
for retirement

47
Yes, page 107
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G4-LA11 Percentage of 
employees receiving 
regular performance 
appraisals and career 
development analyses, 
discriminated by gender 
and functional category

47 Yes, page 107

Aspect: Diversity and 
equality of opportunity

G4-DMA Management 
approach 50 Yes, page 107

G4-LA12 Composition of 
the groups responsible 
for governance and 
discrimination of 
employees by functional 
category, gender, age 
group, minority group and 
other diversity indicators

50 Yes, page 107

Aspect: Equal 
remuneration between 
men and women

G4-DMA Management 
approach 54 Yes, page 107

G4-LA13 Ratio of women's 
salary and remuneration 
to men's, discriminated by 
functional category and 
relevant operating units

54 Yes, page 107

Social category - human rights  UNGC

Indicator Chapter Page/Response Omissions External 
verification

Aspect: Investments G4-DMA Management 
approach 87 Yes, page 107

G4-HR1 Total number and 
percentage of significant 
investment agreements 
and contracts that include 
human rights clauses or 
that were submitted to 
human rights assessment

87 Yes, page 107

Aspect: Non-
discrimination UNGC

G4-DMA Management 
approach 47 Yes, page 107

G4-HR3 Total number of 
cases of discrimination and 
corrective measures taken

47

Social category – society 

Indicator Chapter Page/Response Omissions External 
verification

Aspect: Local 
communities UNGC

G4-DMA Management 
approach 88 and 89 Yes, page 107

G4-SO1 Percentage of 
operations with local 
community engagement, 
impact assessment and 
development programs 
implemented 

88 and 89 Yes, page 107

Aspect: Anti-corruption G4-DMA Management 
approach 44 and 45 Yes, page 107
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G4-SO4 Communication 
and training in anti-
corruption policies 
and procedures 

44 Yes, page 107

G4-SO5 Confirmed 
cases of corruption 
and measures taken

45 Yes, page 107

Social category – product responsibility 

Indicator Chapter Page/Response Omissions External 
verification

Aspect: Product and 
service labeling

G4-DMA Management 
approach 36

Yes, page 107

G4-PR5 Results of 
surveys measuring 
client satisfaction

36 Yes, page 107

Financial sector supplement

Indicator Chapter Page/Response Omissions External 
verification

Aspect: Product portfolio

G4-DMA FS1 Policies 
with specific social and 
environmental components 
applied to business lines

78 Yes, page 107

G4-DMA FS2 Procedures for 
assessing and identifying 
social and environmental 
risks in business lines 

78 Yes, page 107

G4-DMA FS4 Processes for 
improving staff competency 
to implement the 
environmental and social 
policies and procedures 
applied to business lines

47 Yes, page 107

G4-FS6 Percentage of 
the portfolio for business 
lines by specific regions, 
sizeand sector

61 No

G4-FS7 Monetary value 
of products and services 
designed to deliver a 
specific social benefit 
for each business line, 
broken down by purpose

62 Yes, page 107
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G4-FS8 Monetary value 
of products and services 
designed to deliver a 
specific environmental 
benefit for each 
business line, broken 
down by purpose

62 and 69 Yes, page 107

Aspect: Local 
communities 

G4-DMA Manage-
ment approach 

37 and 86 Yes, page 107

G4-FS13 Access points 
in lowly-populated or 
economically disadvan-
taged areas, by type

86 Yes, page 107

G4-FS14 Initiatives to 
improve access to fi-
nancial services for 
disadvantaged people

37 and 86 Yes, page 107

Aspect: Product and 
service labeling

G4-DMA Management 
approach

59, 68 and 80 Yes, page 107

G4-FS15 Policies for the fair 
design and sale of financial 
products and services 

59 Yes, page 107

G4-FS16 Initiatives to 
enhance financial literacy 
by type of beneficiary

68 and 80 Yes, page 107
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Auditoria

To the Directors and Shareholder of 
Sistema de Crédito  
Cooperativo - Sicredi
Porto Alegre – RS

Introduction
We were engaged by Sistema 
de Crédito Cooperativo - Sicredi 
(“Sicredi”) management to present 
our limited assurance report on 
the information contained in the 
Annual Sustainability Report based 
on Global Reporting Initiative – G4, 
for the twelve-month period ended 
December 31, 2016 (“Report”).

Sicredi’s management  
responsibilities
Sicredi´s management is respon-
sible for preparing and presenting 
appropriately the information 
contained in Report in accordan-
ce with criteria, assumptions and 
requirements of the GRI guidelines 
(“In accordance – Core”) and for the 
internal controls as management 
determines is necessary to enable 
the preparation of information free 
from material misstatement, whe-
ther due to fraud or error.

Independent auditors’ res-
ponsibility
Our responsibility is to express 
a conclusion on Sicredi’s Report 
information, based on the limi-
ted assurance work conducted in 
accordance with Technical Notice 
of Ibracon № 07/2012, approved by 
the Brazil’s National Association of 
State Boards of Accountancy (CFC) 
in light of NBC TO 3000 (Assurance 
Work Other Than Audit or Review), 
issued by the CFC, which is equi-
valent to international standard 

ISAE 3000, issued by the Inter-
national Federation of Accoun-
tants, applicable to non-historical 
information. These standards call 
for compliance with ethic require-
ments, including independence and 
work carried out to obtain limited 
assurance that the Report is free of 
material misstatement.

A limited assurance work conduc-
ted in accordance with NBC TO 
3000 (ISAE 3000) consists mainly 
of inquires of management and 
other professionals from Sicredi 
who were involved in the prepara-
tion of the Report, as well as of the 
application of additional procedu-
res deemed necessary to obtain 
evidence which enables us to 
conclude on the limited assurance 
on the Report. A limited assuran-
ce work also requires additional 
procedures, as the independent 
auditor becomes aware of matters 
that lead him to believe that the 
Report information may contain 
material misstatement.

The selected procedures relied  
on our understanding of the as-
pects concerning the compilation 
and presentation of the Report 
information in accordance with 
criteria, assumptions and own 
methodologies from Sicredi. The 
procedures comprised:

(a) �the planning of the work, consi-
dering the materiality, the volu-
me of quantitative and qualitati-
ve information and the operating 
and internal control systems 
which supported the preparation 
of the Report;

Independent Auditors’ Limited Assurance Report on Sistema de Crédito 
Cooperativo - Sicredi’s Annual Sustainability Report based on Global 
Reporting Initiative – G4 (“In accordance – Core”).
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(b) �the understanding of the 
calculation methodology and 
the procedures for preparation 
and compilation of the Report 
through interviews with mana-
gement in charge of preparing 
the information; 

(c) �the application of analytical 
procedures on quantitative 
information and sample ve-
rification of certain evidence 
supporting the data used for the 
preparation of the Report; 

(d) �comparison of the financial 
indicators with the financial 
statements and/or accounting 
records.

The procedures applied in this limi-
ted assurance work also compri-
sed compliance with the guidelines 
of the structure for development of 
the GRI applicable in the prepara-
tion of the information contained in 
the Report.

We believe that the evidence obtai-
ned in our work was sufficient and 
appropriate to provide a basis for 
our limited conclusion.

Scope and limitations
The procedures applied in a limited 
assurance work are substantially 
less in scope than those applied 
in an assurance work aimed at 
issuing an opinion on the Report 
information. Consequently, we 
are not in a position to obtain 
assurance that we are aware of all 
matters that would be identified 
in an assurance work aimed at 
issuing an opinion. Had we carried 

out a work to issue an opinion, we 
could have identified other matters 
or misstatements in the Report 
information. Accordingly, we did 
not express an opinion on this 
information. In addition, Sicredi’s 
internal controls were not part of 
our limited assurance scope.

The non-financial data is subject 
to further inherent limitations 
than financial data, given the 
nature and diversity of methods 
used to determine, calculate or 
estimate such data. Qualitative 
interpretations of materiality, 
significance and accuracy of 
data are subject the individual 
assumptions and judgments. Also, 
we did not carry out any work on 
data reported for prior periods nor 
in relation to future projections 
and goals.

We have considered as part of the 
scope of our limited assurance 
work the GRI KPIs (with the 
exception of G4-EC1 and G4-FS6) 
and some of Sicredi’s own KPIs 
(SI-01, SI-20, SI-23, SI-25, SI-27, 
SI-31, SI-33, SI-35 and SI-38), so 
we perform audit procedures 
exclusively on them.

Conclusion 
Based on the procedures performed 
and herein described, nothing came 
to our attention that makes us 
believe that the GRI KPIs presented 
on the Report, for the twelve-
month period ended December 
31, 2016, was not prepared, in all 
material respects, in accordance 
with criteria, assumptions and 
methodologies for the preparation

of the KPÍ s based on requirements 
of the Global Reporting Initiative – 
G4 (“In accordance – Core”).

Porto Alegre (RS),  
20 de março de 2017

ERNST & YOUNG  
Auditores Independentes S.S 
CRC 2SP015199/F-O

Dario Ramos da Cunha 
Contado - CRC – 1SP 214.144/O-1
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